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RED LION CHAMBERS 
GENERAL MANAGEMENT COMMITTEE 

 
MINUTES OF MEETING ON 14.12.2021 

 
In attendance (all by via video-conference)
 Antony Shaw QC (‘ASQC’) 
 Jane Bewsey QC (‘JBQC’) 
 Tom Forster QC (‘TFQC’)  
 Valerie Charbit (‘VC’)  

 Faye Rolfe (‘FR’)  
 Mark Bennett (‘MB’) 
 Riel Karmy-Jones QC  
 Shane Collery QC (‘SCQC’) 

 Kate Bex QC (‘KBQC’) 
 Chris Paxton QC 
 Gilly Jones QC (‘GJQC’) 

Apologies 
 Jenni Dempster QC  
 Dan Taylor (DT) 
 Michael Goodwin QC (‘MGQC’)  

 Adam Wiseman QC (‘AWQC’) 
 Gilly Jones QC (‘GJQC’) 
 Michelle Nelson QC (‘MNQC’) 

 Cameron Brown QC 
 Daniel Robinson 
 Tom Payne 

Agenda item / 
Committee 

Presenter  Discussion  Decisions Actions 

Minutes from 
last meeting 

ASQC  Edit requested by TFQC to previous minutes. FAR reminds all 
members that minutes uploaded to Teams are able to be 
edited by all members of the committee within the window 
specified before considered final and Crystal is requested to 
upload them to the intranet. EGM Minutes in relation to 
retention of furlough money whilst accurate, did not reflect the 
fact that much of the discussion between MoC was based on 
an incorrect understanding, and the conclusion is therefore 
unclear. TFQC provided a replacement summary of the 
discussion which is now in the minutes. 

 Edit minutes of 9.9.21  Edits made 

HoC update GCQC  New lease signed on the building. 
 Audio-visual contractors are engaged. 
 Stripping out of chambers has begun. 
 Thanks to SCQC for his continued work on the project. 
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Tenancy    Report received 
 Applicants are now asked to complete a diversity form and this 

is kept on file 
 Chelmsford are putting up advertising posters for new tenants 

    

Chelmsford CPQC  Report received  
 Chambers congratulated on achieving crime set of the year 

again 
 Congratulations to new DJ David Wilson 

   CPQC will ask David 
Wilson if he would 
talk to members 
about applications 
for judicial positions 
as part of 
programme of in-
house talks.  

Administration 
and Staff 

JBQC  Report received  
 Members are reminded of the need to pre-book conference 

rooms in the temporary building as they are limited and we are 
reliant on the goodwill of our neighbours which we must take 
care not to abuse.  

 Remote working remains possible for all clerks but a number 
have expressed a preference to be in person. There is a rota 
in operation ensuring there is always someone in every day. 
All have been vaccinated. Query whether they are currently 
performing an LFT before coming in? Not a requirement at 
present but can be done. 

   Clerks room to be 
asked if happy to 
perform LFTs before 
coming in. 

Finance TFQC   Report received.  
 Cost of refurb: fixtures and fittings costs set to decrease. 

Members can be assured there are penalties built into the 
contract for overrun by the contractors.  
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BDMC TFQC  Report received. We have achieved crime set of the year 
again. All practice groups are busy, including J6. Cancellation 
of social events was understood by guests. We wish to donate 
the food waste to the homeless. Serena Gates to going to 
organize something for the terrorism practice group, and 
Barnaby Jameson is launching his book. Thanks to Mary 
Rahman for webinars and external comms support. Some 
more external facing events are to be organized for the new 
year.  

 Practice group reports 
in future to focus on 
planned events/ 
actions rather than 
being historical. 

 We should debate the 
programme for 2022 
so that all practice 
groups are 
represented.  

  

Website  KBQC  Going well, copywriter now chosen and we are happy with 
them. 

  
 

  

ETC   Report received 
 TFQC notes that the quality of the pupils taking part in mock 

trial was very good. ETC to be praised for maintaining high 
standard of training through the pandemic.  

 The pupillage award has increased to £40k with only 2 pupils 
being taken on.  

    

GDPR   
 

 Report received 
 Training for those who responded to the recent fishing test! 

    

EDC / BLM   Report received   
 

  

Wellbeing VC  Report received  
 We plan to take part in a menopause event and place an 

article in The Circuiteer. 
 Query re donation of money in memory Georgia led to 

clarification of the conclusion of EGM discussion re furlough 
monies and previous minutes clarified accordingly. There is a 
committee tasked with organizing an appropriate memorial to 
Georgia.  

    

AOB NA  None      
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HOC REPORT 
 
INTRODUCTION 

1. Firstly, apologies for the length of this report but there has been a lot going on! As ever Tony 
and I extend our thanks to all of you who sit on Chambers’ committees, run practice groups, 
partake in Chambers events, and contribute to Red Lion Chambers. We are as ever hugely 
grateful for the time you freely give, without which Chambers would not be able to operate. As 
the world around us continues to face new challenges, as we continue to feel the effects of the 
pandemic in our work place and as we see the horrific events in Ukraine unfold, the support of 
friends and colleagues is ever more important. By the next GMC we should be seated in our 
new board room in person – we look forward to it. Remote attendance will, of course, also be 
available.  

GDPR 

2. We continue to have the same issue with regards to members not undertaking the compulsory 
GDPR training within the allocated timeframe. It creates a huge amount of work for the GDPR 
committee and support staff. It is training that is as much to protect the individual member as it 
is Chambers as a whole. An email has been sent to all members who have not completed the 
training requiring completion within the next 7 days. We are all busy, but the training takes no 
more than 30 minutes. Please can you reach out to those in the band you represent and ask 
that it is completed immediately. Failure to complete GDPR training requires us under the 
constitution to commence disciplinary proceedings, which we want to avoid at all costs.  

3. Our GDPR materials, protocols and policies also need updating in light of more recent guidance.  

ADVOCACY TRAINING COMMITTEE 

4. An excellent idea has been raised of having a separate Advocacy Training Committee to deal 
not only with the current training programme which is provided for pupils but to offer continuing 
education for newly qualified practitioners and indeed for all those who want it. Kate Bex and 
Gen Reed currently run the advocacy training for pupils and have kindly agreed to run the new 
committee. In respect of which we could consider offering the following (all ideas for further 
sessions welcome): 

(i) Offering to fund in whole or in part attendance at the Keeble College Advocacy course, 
with a requirement to do a short report/talk on the experience. 

(ii) Introducing an ethics course for both pupils and newly qualified practitioners. 
(iii) Specialist sessions such as Experts, Appellate Advocacy, Electronic Presentation of 

Evidence, Advocacy in the Court of Appeal, Ethics etc. For discussion. 

5. In order not to cause a work overload for the ATC we will be looking for volunteers to head up 
the different sessions and will put an invite for expressions of interest in the next Newsletter. If 
you are interested in running a session on a particular topic, please could you let us know. 

GEORGIA LASSOFF 

6. The Inquest has been held - a verdict of accidental death/misadventure was recorded. 
Chambers organised representation for Georgia’s family. Andrew Perfect of Serjeant’s Inn 
Chambers who specialises in Inquest work was instructed and very generously took the brief on 
a pro bono basis. We have sent him a case of wine and made a donation to the Bar Benevolent 
Fund by way of thanks.  

7. On Tuesday 8 March 2022 the inaugural meeting of the Board of Trustees of the Georgia Lassoff 
Memorial Fund met (Gillian Jones, Michael Goodwin, Caroline Baker, Genevieve Reed, Bethan 
Rogers, and Paul Evans). The Charity will now be formally set up. Further details of a memorial 
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service, fundraising and how the funds will be used to support access to the Bar will be 
forthcoming. It is intended to invite Georgia’s family, two best friends and two colleagues from 
Bar School to be involved. 

8. There is a memorial service/service of thanksgiving being held at Temple Church for those who 
died during the Pandemic at which Georgia will be remembered. The service is on Wednesday 
30 March at 6:00 p.m. followed by drinks in Middle Temple. If you would like to attend, please 
could you let us know, as we have been requested by the Master of the Temple to provide 
numbers.  

DAVID COCK’S MEMORIAL SERVICE 

9. David Cock’s Memorial Service will take place on 22 March 2022 at 5:00 p.m. at Lincoln’s Inn 
Chapel it would be good to have a strong turn out from Chambers.  

CHAMBERS’ REFURBISHMENT 

10. The renovation is well underway, and we have been undertaking site visits to see the progress 
– it is very exciting. The original date for handover was the end of April it will now be Friday 27 
May, a 4-week delay. This is largely due to delays in the supply chain for example, delivery of 
items such as the lift motor from Italy is now due on 17 May, and some unexpected structural 
issues that were found when installing the air conditioning pipework – parts of the building have 
a steel frame dating from its reconstructions after a fire in the 1970s. All other aspects of the 
build are on time and the main structural changes are now complete. The move back in will 
obviously require a lot of co-ordination, the WPAR will be preparing for this, and further 
information will be provided to members nearer the time. 

11. It is proposed to have a members launch night on the first Friday after we move back in to 
celebrate our return to Chambers (and hopefully not wreck it!). Details and date to be circulated.  

MERCHANDISE 

12. No re-launch is complete without some ‘merch.’ Several events have been attended with a view 
to getting merchandise ready for our return to chambers. Further details to follow.  

WEBSITE 

13. The website re-launch is being co-ordinated by the Website Committee (see their report) to run 
in parallel with our return to Red Lion Court. New head shots are being obtained, see proposed 
new ideas for how the head shots will look on the website [see Annex 2]. 

DESK ALLOCATION 

14. We have discussed at some length the issue of desk allocation both previously at the GMC and 
as part of the work of the WPAR. We attach the proposed policy [see Annex 1], which has been 
refined since it was first discussed to address all members’ needs, whilst retaining a flexible and 
enjoyable working environment which remains uncluttered, and available to all. It will inevitably 
be a work in progress as members come back to Chambers. 

RE-LAUNCH EVENTS 

15. It is proposed that a number of the events that would more recently have been held remotely or 
at hired venues now take place at Chambers. Details of events will follow in the Newsletter. 
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SUMMER PARTY 

16. A summer party will be held in June in Gray’s Inn – it will be a BBQ and a band. Members will 
be able to invite guests to come and see the building and then walk down to the Inn for the party. 

RECRUITMENT AND THE TENANCY COMMITTEE 

17. Further to Chamber’s EGM, Chamber’s advertised that we were recruiting and a closing date 
for applications was given. That period has now ended. The Tenancy Committee received a 
limited number of applicants no doubt reflective the fact that busy junior practitioners are so 
overwhelmed by work, that moving Chambers is a hurdle that many cannot face at the moment. 
In those circumstances, it is proposed that we re-draft the advertisement on the website to allow 
for a rolling recruitment programme so that we do not miss out on excellent candidates, as and 
when they consider moving. If this becomes too difficult to administrate it can be reviewed.  

18. There continues to be an urgent business need for recruitment of individuals who would like to 
practice in Essex/Suffolk and be based at the Annexe. Chris Paxton, in liaison with the Tenancy 
committee, is considering how this can be addressed.  

19. We have also had several applications for Probationary Tenancies (which used to be known as 
third sixes) – the ETC report addresses the matter arising as to how and when we advertise for 
Probationary Tenancies on the website, following the issuing of new Best Practice Guidelines 
by the Bar Council.  

ETC NEW CO-HEADS 

20. We welcome and thank Felicia Davy, Jane Oldfield and Emma Gargitter who have now taken 
over as co-Heads of the ETC. We wish to record and minute our thanks to Michael Goodwin for 
all the time, dedication, and care in which he carried out his role as Head of ETC. We all owe 
him a huge debt of gratitude. 

RACE DISCRIMINATION TRAINING AND EDC 

21.  We are liaising with the EDC to put in place race discrimination training. This will be chambers 
wide training for all members and staff. It will be compulsory. As a Chambers that states that it 
is committed to and promotes equality and diversity, undertaking such training is essential. It is 
also now a mandatory requirement of the Bar Standards Board Anti-Racist-Statement-
November-2020.pdf (barstandardsboard.org.uk). A suitable provider is in the process of being 
sourced by Michelle Nelson with the assistance of the EDC. Once a provider has been identified 
the programme will be rolled out. Further information to follow.  

NO RETURNS AND THE CBA BALLOT 

22. As you are aware the CBA ballot resulted in an overwhelming vote in favour of no-returns. The 
Government made an announcement this morning (15 March), which led to a response from Jo 
Sidhu QC the Chair of the CBA in the following terms: 

The CBA members have made it absolutely clear that without a substantial increase in criminal 
legal aid fees, the alarming exodus of prosecutors and defenders from criminal work will 
continue if not accelerate. Our members have already made it clear that the suggested increase 
in fees by Sir Christopher Bellamy will not be sufficient to retain enough criminal barristers to 
keep the wheels of justice turning and that means victims will be failed. 

23. There is a suggestion that the CBA may re-ballot considering the Government’s proposal. In the 
meantime, we need to consider how we will manage a ‘no returns’ policy from 11 April, if 
necessary. As before, it is proposed that each member notifies the clerks as to their position. 
We will liaise with the leaders of the SE Circuit and CBA and provide further updates as soon 

about:blank
about:blank
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as we have them. We have been asked by the Circuit Leader to ascertain the strength of feeling 
for a ‘no returns’ policy within Chambers. 

CONSTITUTIONAL AMENDMENTS 

24. Chambers constitution needs an update and amendment to incorporate incremental changes 
that have been made and to re-define associate tenancies and probationary tenancies. Michael 
Goodwin has kindly agreed to undertake the re-drafting so that it is ready for the AGM.  

THE YOUNG BAR REPORT 

25.  Further to the publication of the Young Bar Report published by the Bar Council we have asked 
J6, the Wellbeing Committee and EDC to examine the surveys, identify the issues raised which 
we as a Chambers need to address and make proposals as to how we implement any changes 
required to ensure that we do all we can to support our junior members and pupils.  

GENDER AND PAY DISCRIMINATION 

26. A consistent theme in recent research is that of women’s unequal access to work, which 
encompasses not only the allocation of work but also the transparency of the process which 
leads to such allocation and the resulting pay gap. The issue of gender pay discrepancy is being 
reviewed by the Treasurer with a view to identifying where gaps arise and how we can seek to 
address any such discrepancies. We have also asked the EDC to look at this issue.  

SOCIAL OUTREACH 

27.  This year’s the ELBA programme has commenced. Members continue to offer a huge amount 
of out-reach support. We have also been approached, and Tony and I have attended a pitch 
given by NRG Lawyers who are newly formed network committed to increasing the 
representation of non-Russell group lawyers within the legal industry, to increase diversity and 
social mobility. The work they are doing sounds interesting. We felt that offering a fully mentoring 
programme would not be possible due to our current commitments as a Chambers in our 
partnership with ELBA. However, offering networking breakfasts/meetings/talks was a 
possibility. Our talks with them continue. 

CHAMBER’S INTERNAL TRAINING PROGRAMME  

28. We are in the process of putting together an internal training prospectus to offer continuing 
education and practice development within chambers to all our members. It is hoped that we 
will be able to run an annual training programme with a prospectus issued each year covering 
the following topics (and any others that members consider would be of help – all ideas 
welcome): 

(i) Practice management/development 
- Membership of Practice Groups 
- Practice meeting and the clerks 
- Directories 
- CPS/SFO panel applications 

(ii) Judicial/Tribunal appointments 
- Recorder, DJs, Tribunals, Deputy High Court 
- Applications 
- Interviews 

(iii) Applying to be a QC 
- Planning your practice in the 3 years prior to application 
- Diversity requirements 
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- Completing the form  
- The interview 

(iv) Marketing, authorship, and social outreach 
- Meet the marketing team 
- Social outreach – internal mentoring programme, external programmes in 

partnership with chambers e.g., ELBA, Young Citizens etc. 
- Getting involved in writing articles for journals, legal publications, and wider news 

publications 
- Talking to the press 
- LinkedIn and social media 
- Website profiles 

29. We intend to invite expressions of interest from members who are willing to present part of a 
session and then pull together a Red Lion College of tutors. A prospectus will then be circulated 
to members who can book which session they would like to attend, all of which will count towards 
CPD. We have such a body of expertise within Chambers, it would be wonderful to be able to 
help each other to develop our careers and out advocacy skills. 

CHAMBERS’ ANNUAL DINNER – 14 OCTOBER 2022 

30. We made the decision to move Chamber’s dinner back to October to ensure maximum 
attendance. The theme this year will be celebrating Red Lion Chambers. Following the 
pandemic and the renovation we thought we should celebrate our membership and the Red 
Lion family, rather than inviting a guest speaker. We are seeking a late licence. More to follow… 
save to say we shall be dancing to music played by our very own Richard Sutton and his band! 
Any ideas warmly welcomed. We would very much like to try and have as big a turnout from 
members as possible so please mark the date in your diary and keep it free. 

DOOR TENANCIES 

31. Tony and I are currently undertaking a review of Door Tenants. We currently have quite a large 
number which fall into the following groups: (i) those who left chambers to take up judicial or 
political appointments, (ii) retired members, (iii) academics, (iv) members who have gone into 
employed positions and (v) members from whom we have had no contact for some years. It is 
proposed that Tony and I write to each of them asking whether they wish to remain on the Board 
and asking for a response within 28 days. The aim is to try and make greater use of our 
connections with those who are Door Tenants and get them involved in Chambers life. 

PRACTISING CERTIFICATES 

32. Finally, can we remind all members to complete their practising certificates. 

 
 

 
 

 
GJQC & ASQC 
15.03.22 
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TENANCY COMMITTEE REPORT 
 
UPDATES 

1. On 2 February 2022, Joshua Ellis and Alex Benn were both offered tenancies following the 
successful completion of their pupillages. 

2. In December/January RLC advertised for tenants. We received six applications/enquiries.  

a. One applicant decided to withdraw their application and indicated their intention to apply 
at another time. Two applications did not proceed to interview. 

b. On 7 February, Barra McGrory QC was interviewed. He has accepted an offer of an 
Associate Tenancy.  

c. On 22 February, the Tenancy Committee interviewed an applicant, we did not make an 
offer to this applicant.  

d. On 9 March, the Tenancy Committee interviewed Hugh French. At the time of writing, an 
email has been sent to members of chambers informing them that the Tenancy Committee 
recommends that he is offered a tenancy.  

 
 

 
 

 
AWQC 
10.03.22 
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ADMIN & STAFF COMMITTEE REPORTS 

UPDATES 

1. The progress on the building works is covered by the HoC report. There is little to add from the 
Admin Committee and this report will therefore be very short.  

2. The temporary accommodation at New Bridge Street is working adequately and meets our needs 
short term. The clerking team are working on a rota system from the temporary premises, from 
Chelmsford and by members of the clerking and support teams working from home for the 
duration of the building works.  

3. Limited desk space continues to be available for use by members in the temporary 
accommodation. Facilities for conferences are limited and should be arranged via the clerks. Prior 
notice (minimum 3 days in advance) is required if members want to have a conference as 
arrangements have to made to borrow conference rooms from other chambers.  

STAFF 

1. Staff appraisals will take place on Friday 18 March 2022. Members have been invited to provide 
any comments/feedback by way of a chambers mailshot. Comments will be fed into the appraisal 
process. 

2. Since the last GMC, Georgie has moved on to pastures new and we have welcomed Felicity to 
the admin team.  

 

 

JBQC & MB 
09.03.22 
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TREASURERS REPORT 

CHAMBERS INCOME FY: 2021-22  

1. We can report the following results for fee income (as of 4th March 22): 
 

Fin Yr  
2020-21 

Fin Yr  
2021-22 

Cal Yr  
2020 

Cal Yr 
2021 

15,854,459.93 19,503,558.66 £15,574,681.94 18,902.851.14 
 

2. The following table shows the breakdown for “work done” and “work billed”:  
 

Done / 
Billed 

Fin Yr  
2020-21 

Fin Yr  
2021-22 

Cal Yr  
2020 

Cal Yr 
2021 

Done 15,760,286.11 20,230,372.55 15,404,706.76 18,798,626.98 
Billed 15,527,764.51 20,748,111.55 £15,080,679.65 19,775,923.55 

 
NB: “Work Done” shows the value of work undertaken by date in the accounting period, whereas “Work 
Billed” shows the value of fees billed within the same period regardless of when the work was 
undertaken.  

 
3. Rental income to Chambers for FY 2021-22 was £2.658 m (plus VAT).  

4. Fee income for non-Dobbs Review work was essentially the same for the financial years 2018-19 
and 2019-20. 

5. Fee income for non-Dobbs Review work dropped in the financial year 2020-21 by about 20% from 
the figure in 2019-20. 

6. However, in 2021-22 fee income for non-Dobbs Review work recovered and was about 40% higher 
than in 2020-21 and about 14% higher than in 2019-20. 

7. The contribution to Chambers turnover from the Dobbs Review was1: 

• 2021-22: 30% 

• 2020-21: 40% 

• 2019-20: 19% 

8. Fee income for Dobbs Review work was broadly the same for FY 2020-21 and 2021-22. These 
figures were 2 ½ times higher than in 2019-20. 

AGED DEBT 

9. The aged debt figure at 4 March 2022 was about £3.8 m which breaks down as follows: 

• £2.5m in last 3 months 

• £0.8m in last 4-6 months 

• £0.2m in last 7-12 months 

• £0.3m has been outstanding for 13 months. 

 
1 Because of the Chambers rent structure these figures do not replicate themselves into the total rental contribution made 
to Chambers by members working on the Review. 
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10. There are no serious concerns over the recoverability of this debt. 

BANK ACCOUNTS 
11. The total balance of Chambers’ bank accounts (as of 5 March 2022) was £ 1.7m: 

(a) Current Account2:  £ 0.8m. 
(b) 5KBW Account:  £ 9,252,19. 
(c) Savings Accounts3: ca £ 0.9m.  

18RLC LEASE 

12. The lease was finalised on 25 November 2021 and comes into force on 25 March 2022.  

13. It includes the following terms: 

• 15 year lease. 

• Annual rent of £365 K pa up to March 2026 (4 years). 

• 3 year rent free period. 

• Year 1 monetized as finance for the refurbishment. 

• Years 2 and 3 paid by way of half rent (£182K pa) over 4 years. 

• L/Lord contribution of £250k plus VAT towards refurbishment costs. 

REFURBISHMENT COSTS 

14. The following is by way of an update: 

• Total cost of building contract is about £1.5 m plus VAT. 

• We have paid £1.2 m inc. VAT. 

• Furniture costs - £243 K and a 50% deposit has been paid. 

• AV fit out: £86 K plus VAT and paid in full. 

• IT hardware: about £20K inc. VAT (yet to be expended).  

• Miscellaneous items: glassware / crockery etc tbc. 

• Unlikely to need to use savings to meet the above. 

 
 
 
TFQC & THP 
11.03.22 
 
 
 
 
 
 
 

 
2 Includes £231,556 C/F from 19-2020 financial year 
3 Split between 3 accounts: ca £550K in 2 accounts at Lloyds and ca £350K in 1 account at Nat West.  



 
  

Return to Agenda   17 

BUSINESS DEVELOPMENT & MARKETING COMMITTEE 

1. The BDMC team (TF / CF / MR and Felicity) met on 10/03/22 for a catch up and plan to meet again 
after this GMC meeting.  

2. Now to bring you up to speed on some “big ticket” items.  

SMCs (Practice Groups) 

3. The Practice Groups are ramping up their activity. Thanks to the PG leadership and all participants. 
Their budgets will be reviewed for the FY 2022-23.  

4. Business Crime and Fraud Group has its soiree with sols next Wednesday 16/3 (postponed from 
last December due to developments in the pandemic). Its minutes of meetings are available on the 
intranet. 

5. Serious Crime Group has sprung into action led by RCQC. Its minutes are available on the intranet. 

6. Regulatory Group has been busy as is its usual practice. Its minutes are also available on the 
intranet. 

WEBINARS AND EVENTS 

7. The following upcoming events to be noted: 

• SM and ors for Fire Law on St Michael’s Hospice – 22 March 

• DWK / SM and ors on UWO – 29 March  

• JBN and ors on Bad Character – 26 April 

• JE / LE for J6 on Weapons offences explored: Imitation firearms, mandatory minimum 
sentences and offensive weapons in private places – 21 April 

• Mark Guthrie (RL Consulting) on war crimes in Ukraine in May tbc 

• JOD and ors on ABE Guidance (as revised) in June tbc 

• Ian McL and ors on Trafficking in July/Sept tbc 

• MS and ors on Admissibility of gang related material tbc 

8. Outside the context of webinars an event to do with Terrorism is booked to proceed at Middle 
Temple in October. 

9. There will be a Business Crime round-up of notable developments in November (led by MGQC). 

EXTERNAL COMMUNICATIONS 

10. MR/CF reported that engagement is now massively on the rise in all forms of media – radio, TV and 
print.  

11. Thanks to CF / MR and Felicity for promoting IWD. 

12. In fact, engagement is so high, the team finds it especially challenging to manage the increasing 
work load. A system is required to manage the day-to-day demands.  

13. See table below for general picture: 
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CHAMBERS RE-OPENING 

14. This is being put back to May 2022 – we need to give thought to and plan events to make the most 
of this. A key opportunity that must not be squandered. 

 

 
 
TFQC 
11.03.22 
 
 
 
 
 
 
 
 
 
 
 

  2018 
Jan- Dec 

2019 
Jan-Dec 

2020 
Jan-Dec 

2021 
Jan-Dec 

2022  
(Jan-Mar only) 

Events Internal 0 12 10 16 5 (plus 12 pipeline 
Apr-Dec 2022) 

Panel  
events 

4 13 2 14 4 

Articles 
  

18 16 29 59 19 

Members 
contribution 
(Articles) 

10 12 14 28 19 

National  
News 

37 44 36 43 32 

News excl. 
cases 

13 10 24 15 19 

Radio 
  

1 4 6 14 4 

TV 
  

2 0 1 9 5 

Podcasts  
  

0 0 8 6 2 

Member 
engagement 
(excl. case news) 

23 39 52 53 34 

Non-member 
contribution 

3 Door 
Tenants 

1 Consultant 
2 Pupils 

6 Consultants 
3 Door Tenants 
1 Associates 
3 Pupils 
  

8 Consultants 
2 Door Tenants 
1 Associate 
4 Pupils 

4 Consultants 
2 Door Tenants 
2 Associates 
2/2 Pupils 
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WEBSITE COMMITTEE REPORT 

 The Website Committee, together with Crystal, are working with Square Eye on the new website. 
We have now signed off on the wireframes for the new website, which detail the functionality 
required for each page of the new site. The next stage is the design itself, which we are awaiting 
from Square Eye.  

 We have also been working with a designer on the headshot images for the site. The Website 
Committee currently have a preference for colour photographs on a blurred background which 
features the outside of the chambers building [See Annex 2]. We think that this is important for 
branding as well as being visually appealing. This decision will be finalised once we receive the 
overall website design from Square Eye.  

 As we have invested heavily in the building and are going to be there for some time, we think we 
can do better than a bland studio backdrop, used by many others. We have taken care to use a 
part of the building that is easily recognisable as RLC whilst avoiding windows and writing for 
example, as both add too much detail to work as a background. We understand that the 
architecture of the front door and perhaps even the colour is unlikely to change but we have made 
enquiries with the designer so that the blurred background could be easily changed to a new 
image of RLC in the summer once the work is finished and the garden is looking its best if that is 
thought to be worthwhile. Square Eye have confirmed that they are able to work with all the 
images in the short list. 

 ELE Global continue to work on the copywriting and have recommended an SEO specialist to 
work with.  

 We are aiming to launch at the same time as the refurbished building, if not before. 

 
 
KBQC & AR 
10.03.22 
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EDUCATION & TRAINING COMMITTEE REPORT 

CHANGE OF HEADS OF ETC 

 Michael Goodwin QC has now stood down as Head of the ETC (as of 3/2/22), and we are 
exceptionally grateful for all his incredible hard work and commitment, as well as the excellent 
structure he has put in place to assist us. 

 Felicia Davy, Emma Gargitter and Jane Oldfield have taken over as Joint Heads of the ETC 
and have allocated the roles between us; we have an email address which goes to us all – 
etcheads@18rlc.co.uk - and we have regular meetings to ensure we keep up each other up-
to-date on the issues we are dealing with. 

 Broadly speaking, our division of roles is as follows: 

o Felicia liaises with the pupils (and with the clerks when the pupils are on their feet), 
deals with queries from or about pupils on a day-to-day basis, and has responsibility 
for ETC equality and diversity issues and liaising with the Advocacy Committee. 

o Jane has responsibility for policies, for training pupil supervisors, for quality 
assurance of appraisal documents and for liaising with pupil supervisors to obtain 
updates and offer support. 

o Emma deals with recruitment of mini-pupils, pupils and probationary tenants, and 
assisting pupils and probationary tenants in the tenancy application process, as 
well as GDPR. 

PUPILS 

 Our new pupils Grace Khaile and Kitan Ososami started pupillage on 3rd January 2022. 

 Grace’s pupil supervisor is Sailesh Mehta. 

 Kitan’s pupil supervisor is Genevieve Reed. 

 The pupils seem to be settling in well and have been in court, whether with their supervisor 
or with others, a significant amount.  

 We have been liaising with pupil supervisors and as and when pupils need further support, 
we will provide it. 

PUPIL SUPERVISORS 

 3 more pupil supervisors have been trained under the AETO training system – Leo Seelig, 
Tom Payne and Max Baines; Leo and Max are now fully ‘authorised’, and Tom should be 
soon. 

ADVOCACY 

 Unfortunately, the advocacy sessions have not yet started with the pupils. This is for a 
combination of reasons – the Advocacy Committee like to allow a period for new pupils to 
settle in before starting advocacy training, and this year it was a little longer then normal 
because of availability issues for the Committee. The pupils are both undertaking two-week 
Inn advocacy courses, and did not feel able to undertake both Chambers and Inn advocacy 
at the same time, and after the courses they are taking consecutive holidays.  

 

mailto:etcheads@18rlc.co.uk
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 The net result is that the first advocacy sessions will start in April, when they will be weekly, 
and then 2-3 sessions are planned in May and June, plus some Ethics training, the Youth 
Court training and the magistrates court training.  

ETHICS 

 We have been considering strengthening the ethics training element by including additional 
training – Felicia is in discussions about this. 

 As well as providing pupils with a better grounding in ethics generally, this will also help 
support future pupils who will have to undertake the ethics exam during pupillage rather than 
during their BPTC. 

MINI-PUPILLAGE 

 The closing date for mini-pupillage applications was 31st January 2022. We received 135 
applications, which are currently being sifted. We will also take 4 candidates through the 
scheme run by the charity ‘Bridging the Bar’, which aims to increase the equality of access 
to opportunities in the legal profession across underrepresented groups. 

GDPR 

 The current pupils have received GDPR training and have set up their GDPR suite of policies 
– we are grateful to Andrew Herd and Tom Davies for organising this. 

AETO POLICIES 

 In December 2021 Jane reviewed and updated all our ETC policies with the assistance of 
Michael Goodwin QC, Nick Hall, Andrew Herd and Crystal Fernandes – they now do not need 
to be reviewed for another two years. 

PROBATIONARY TENANCY 

 Two members have approached the ETC on behalf of individuals who were not taken on after 
pupillage at other sets, and who have expressed an interest in applying for what used to be 
known as a “3rd six”, now called a Probationary Tenancy. We have given some consideration 
to the pros and cons of recruiting in this way, and how we might best go about it if we decide 
to – please see attached paper. 

PUPILLAGE RECRUITMENT 

 The window for applications closed on 9 February. We received 181 applications which are 
currently being marked by ETC members, following a standardisation meeting on 28 
February.  

 First round interviews are planned for 9 April (likely to be conducted remotely) and second 
round interviews for 30 April, with offers to be made on 6 May.  

 
 
 
FD, EG & JOD 
15.03.22 
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ETC PAPER FOR GMC MEETING ON 17 MARCH 2022 

RECRUITMENT OF PROBATIONARY TENANTS 

1. Probationary tenancy is the new name for what used to be called a third six pupillage. Although 
the new regulatory regime calls for a change of name, the format of a probationary tenancy need 
not vary greatly from the sort of third six pupillage that RLC has offered in the past (allocated 
supervisor, involvement in advocacy training, 6 months’ duration, no rent/fees paid on income, 
opportunity to apply for tenancy at conclusion).  

2. The ETC has recently been approached by two members on behalf of individuals who did not get 
tenancy in the sets where they completed pupillage, and who are potential applicants for 
probationary tenancy (PT) at RLC. Having checked with the Bar Council, it is clear that for reasons 
of fair recruitment we could not invite applications from them without first advertising.  
The purpose of this paper is to canvass:  

a. Whether the GMC is in favour of advertising for and recruiting PTs; and if so 
b. What form that advert should take. 

3. Having spoken to the HoC the ETC understands (and agrees) that PTs are considered to be a 
useful route to recruitment at the very junior end of Chambers, and that recruitment at that level is 
likely to be welcomed at the present time.  

4. In previous years RLC ran a programme of recruitment of 3rd six pupils, approximately annually, 
and often recruited tenants from that pool. We tended to get applicants who had just missed out 
on tenancy at what we would regard as competitor sets. The intention would be to run a similar 
programme for PTs.  

5. The most significant change from earlier years is that the pandemic has shifted what had been a 
more or less standard pupillage timetable across sets – in that pupillages tended to start and end 
at the same time each year – to a situation in which different sets have been running pupillage to 
different timetables. Consequently, there is at the moment no fixed time of year when we can ‘fish’ 
for those turned away by our competitors. Since we are required to advertise before accepting 
applications, that gives rise to an issue about how we advertise. There are (we think) three options: 

a. A rolling advert – the advert goes up ASAP and stays up, and we review applications 
as and when they are received, recruiting on a rolling/ad-hoc basis. 

b. An advert seeking applications by a deadline (say, early April 2022) – we could/would 
recruit from that pool only, but could repeat the advert periodically. 

c. A hybrid of the two – a ‘rolling’ advert goes up ASAP, stays up until we have managed 
to recruit a (pre-defined?) number of PTs, and is then taken down. We could repeat 
that approach or move to advertising periodically with fixed deadlines later.  

6. Option (a) – a rolling programme - would be a significant departure from how RLC has operated 
in the past. The main advantage of recruitment during a fixed period each year was that it allowed 
us to stagger recruitment so as to fit in with our (then) 12-month pupils (e.g. pupil supervisors’ 
availability, attendance at advocacy sessions) and their needs and availability for court work from 
2nd six onwards. As we see it, a rolling programme of PTs would present two main difficulties from 
an ETC perspective: 

a. An additional unpredictable administrative burden for the committee in terms of rolling 
review of applications and rolling ad-hoc interview panels, in circumstances in which 
the ETC load in terms of recruitment is already fairly heavy.  

b. More significant from the ETC’s point of view, it is likely to be pretty difficult to manage 
- for example we would propose to treat PTs as we did 3rd six pupils, in that they would  
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i. Be given a ‘supervisor’ - from our pot of available trained pupil supervisors, 
which is limited, and which would be harder to distribute if we had new PTs 
arriving on an ad-hoc basis; and  

ii. Be given access to the advocacy training sessions run for our pupils – much 
easier to coordinate if all PTs start and end at (roughly) the same time, and at 
a time that means we can coordinate with our existing pupils.  

The ETC is also concerned that rolling recruitment of PTs on an ad-hoc basis runs the risk of the 
impression being formed (even if unjustified) that we are in the business of taking on ‘canon-
fodder’ to cover cases rather than looking for potential tenants, which might hinder rather than help 
efforts to attract applications from good candidates. 

7. Option (b) – advertising with a fixed deadline – would avoid the disadvantages set out above 
but comes with the risk of missing out on applicants from good/competitor sets running to a 
timetable that means their pupils have not yet had their tenancy decisions and are not about to, 
and so would not be in a position to apply at the moment.  

8. Option (c) – hybrid – might allow us to balance the disadvantages of the rolling model (by time-
limiting the difficulties that will arise, perhaps to this year as sets move back towards a more 
traditional pupillage timetable) whilst ensuring we attract the best candidates whenever their 
tenancy decisions are taken. We would have to come to a view on how many PTs we were looking 
for, and when to take the rolling advert down, but in principle the ETC favours this approach.  

 

 
ETC 

15 March 2022 
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[GDPR] INFORMATION SECURITY COMMITTEE REPORT 

1. While a large number of MOC’s have completed the GDPR test, 38 members have not. It is 
suggested that each member is emailed, asking them to complete within a further 7 days or 
provide a good explanation as to why not (illness etc) – or have the matter referred to 
Chambers Disciplinary Committee.  

2. We are progressing with the InTune system – Joe can provide further details – but hope to 
able to roll out to chambers in near future.  

 

 
CBQC 
09.03.22 
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WELLBEING REPORT 

UPDATES 

1. We held a menopause event which was free as we were willing to allow one of their new speakers to 
host it so we did not have to pay in the end. The event was recorded and so was available to members 
and staff for 14 days after the event having requested this from the company – Over the Bloody Moon. 
We had a low turnout but the speaker was very informative. Resources are available on their website 
and if we wish to buy any policy for chambers they are willing to assist. They also supply menopause 
mentors for £250 and could help with tailoring our policies. This is what they said re resources:  

 In terms of free resources for individuals, best to visit our website here. We do have lots 
more work-related templates available when you sign up to our Menopause Mentors 
programme which you can do directly here or via a BACs transfer, depending on your 
preference.  

2. Points to note which are applicable to more than the menopause were the need to have:  

• 20% of women only have no symptoms 
• 45-49 is the key age where women drop out of the workplace 
• good support or strategy around life transitions 
• Policies and procedures to promote flexible working  
• rewards on spotting signs of those who need help  
• encouraging people to share 
• not asking people who take sick leave to explain why they are unwell (menopause being in a 

drop down menu of a form if explanation is required) 
• finding male champions who are willing to support women who are going through the 

menopause 
• updating policies to set out how they can assist people managing the menopause 

3. We held a chambers afternoon tea on 4.3.22 for the pupils. Both attended and three members also 
attended. It was nice for them to have a chat but we need to do another one perhaps not on a Friday 
afternoon.  

4. We have continued to check in with pupils each month by one of us calling them to check to see how 
they are and if they want to raise anything. We then email head of pupillage to tell them we have 
done this.  

5. We understand chambers was willing to pay £100 to the All Rise campaign. Please could you let us 
know if this has been done – having had a quick look at the website I couldn’t see our name listed - 
https://opencollective.com/all-rise-the-bar_as1 - the wellbeing committee thought it was worth 
contributing.  

6. The book club continues to meet – please let Caroline Baker know if you want to join. Books are 
always available on Audible if you don’t have time to read them you can listen to them instead. 

7. The chambers get together in the Mitre Pub was a great evening. The wellbeing committee thought 
such an event should continue to happen regularly whilst chambers is closed. 

8. Valerie has been asked by the Bar Council’s working party group to remain on the project and take 
forward a specific research project with a view to working out how we can roll out Kindness at the 
Bar. For more info she has written this blog and also an article which should be published for 

https://www.overthebloodymoon.com/menopause-support
https://overthebloodymoon.thinkific.com/
https://overthebloodymoon.thinkific.com/
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international women’s day. She is working with Professor Banerjee from Sussex University who has 
been working with Radio 4 on the Anatomy of Kindness programme.  

9. Part of that work has involved considering various recent Bar Council or BSB reports. A recent one 
on the young bar highlighted a need for mentors and the wellbeing committee would encourage 
chambers to adopt a more formal mentoring programme so people know exactly how they can have 
one and for how long that mentor would last for.  

10. Tony Shaw QC had also raised the possibility of the new chambers fob key having a sticker on it with 
the telephone number of the assistance programme and law care number on it so they are readily to 
hand. We would agree this is worthwhile.  

11. Our next meeting is imminent and we will report back in June with any further ideas.  

12. Please let us know if there is anything more we can be doing.  

 

 
 
VC, LS, DR & CB 
09.03.22 
 
 
 
 
 
 
 
 
 
 
 
 

AOB 
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ANNEX 1: DRAFT DESK ALLOCATION POLICY 

Background 
 

1. Traditionally, members of Chambers purchased or had their own desks in their own rooms. They amounted to 
studies away from home, and accumulated pictures, object d’art and personal effects, as well as briefs, books, 
and law reports.  
 

2. Even before COVID, many members worked, in large part, from home. Chambers supplies extensive legal 
sources online through Westlaw. We currently do not have a system whereby every member has their own 
desk. A review of desk allocation has historically been based on seniority and has been the subject of ad hoc 
review by the Admin Committee. There has, over the years, been increasing issues arising over how rooms are 
utilised to the best advantage of all members.  
 

3. Chamber’s priority must be to cater for the needs of all its members. The refurbishment of Chambers aims to 
create an attractive working environment to encourage the return of members to the building. This has many 
positive effects both as to the culture of chambers, the development of pupils and junior tenants and to 
provide a modern, efficient, and practical base from which to work. Of course, different individuals have 
different needs at different stages of their professional lives depending on a multitude of factors, which affects 
whether they utilise chambers on a frequent basis. The priority must be to provide good working facilities for 
those who need them, in particular those who do not have adequate facilities at home. That can be achieved 
by offering rooms that are:  

 
• comfortable and ergonomic 
• well lit 
• dual screen monitors 
• immediate access to a communications hub 
• immediate access to a printer/copier/scanner 
• short term storage 
• immediate and shared access to paper, stationery and other essentials 
• ready access to secure disposal 

 

Allocation of Specific Rooms 
 

4. As is the current position there will need to be the allocation of two specific rooms: 
 

• Head(s) of Chambers room. A dedicated room is required for confidential meetings with members, 
clerks, staff and others. 2 desks will be allocated to that room. 
 

•  A “secure room”. It will comply with Treasury requirements to house Treasury safes and access, will 
be monitored by CCTV and controlled by additional password entry systems (as is now required by the 
Treasury). Only members who have papers contained in the Treasury safes will be permitted to work 
in that room, although they may of course work wherever they like elsewhere in the building. It will 
house 3 desks, although at a pinch a fourth could be added. 
[It should be noted that out of an abundance of caution, another room will be made security compliant 
but will be used for ordinary purposes unless the volume of secure work is such that a change of use 
is required]. 

“Permanent” Allocation of specific desks 
5. Some members may want the permanent allocation of a specific desk. We wish to encourage footfall in 

Chambers and note that there is a real value in pupils and young tenants being able to access, meet and mix 
with others on a regular basis. Permanent desks will be offered to members by the Administration Committee: 
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• based on their attendance in Chambers over the 6 months preceding lockdown and as 

approved by the Administration Committee; [i.e. those who attended on 22 or more days in 
the 6 months before lockdown according to Chambers fob and fingerprint entry system]; and 

• on the understanding that no more than two such persons may occupy the same room; and 
• on the understanding that the non-allocated desks in that room will be kept clear for use by 

other members of Chambers. 
 

6. No member is obliged to accept the offer of a “permanent” desk. The allocation of “permanent” desks will be 
reviewed every 12 months by the Administration Committee. 
 

7. New joiners will usually be considered for allocation of a permanent desk at the first annual review after they 
join Chambers based on the criteria set out above and assuming that they have completed at least 3 months 
as a member of RLC by then. However, in cases of exceptional and urgent need, the Administration Committee 
retains a discretion to take a different course. 

 
Reservation of specific desks for temporary periods 

 
8. Some members may not choose to regularly work in Chambers but may have occasional special needs which 

require the regular use of the same desk for a given period while undertaking preparatory or other work or 
working jointly with others on the same piece of work. To cater for that need, specific desks may be reserved 
for any period of up to 3 months by any member through an app which will be made available to all members 
and pupils. The length of any reservation will obviously depend on the extent of work to be undertaken and 
the individual’s need for Chambers facilities on a regular basis. Such desks can be reserved by any member or 
pupil on the understanding that: 

 
• The desk will be regularly used during the period reserved. 
• The reservation will be immediately cancelled if the need for that facility ceases; 
• Unreserved desks in same room will be kept clear for use by other members of Chambers. 

 
Other desks 

 
9. Any member (including any associate member) or pupil may use any unallocated or unreserved desk in 

Chambers: 
 

• Members or pupils will be asked to record their presence at that desk by using the app provided. 
• On finishing work for the day, members or pupils will ensure that the desk is clear and any papers 

etc are stored in the allocated space. 
 

10. We hope that the proposed system will meet all members’ needs. For the first 6 months the Administration 
Committee will monitor the position and try to deal with any issues arising and teething problems. At the end 
of that period, it will set out any revisions to the policy which it thinks advisable. If necessary that review 
process can be renewed for another 6 months until any final system has had a chance to bed down and prove 
sufficiently adaptable and effective to command support. After all, this will be new to all of us. 
 

9. Members will appreciate that the fair, efficient and equitable provision of facilities can only work if 
everyone co-operates and acts in an appropriate manner. No-one wants to enforce compliance.  
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