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1. The BSB has restructured its authorisation and re-authorisation of all 
organisations which provide education and training for the Bar, and this 
includes chambers (as pupillage providers). All such organisations are now 
referred to as ‘AETOs’ – Authorised Education and Training Organisations. 

2. Since 1st September 2019, RLC as an AETO has had to comply with a number 
of standard requirements. Under the new framework, Chambers (as opposed 
to the Inns of Court) is now responsible for training pupil supervisors.1  

3. In essence, the new Framework with which Chambers is required to comply 
seeks to embody and promote four key principles; namely: 

i) Flexibility 

ii) Accessibility 

iii) Affordability; and  

iv) High standards. 

4. In turn, education and training for the Bar must prepare students and pupils to 
satisfy the requirements of the Professional Statement for Barristers 
incorporating the Threshold Standard and Competences, which prescribes the 
knowledge, skills and attributes that all barristers will have on “day one” of 
practice. Accordingly, the Authorisation Framework is designed to ensure that 
RLC, as an AETO, will enable pupils to acquire that knowledge, and those skills 
and attributes, and demonstrate the Competences to at least the Threshold 
Standard. Furthermore, Chambers must ensure that principles of equality and 
diversity are adhered to and promoted from beginning to end of the pupillage 
process. 

5. The Bar Qualification Manual sets out the role, responsibilities and obligations 
of pupil supervisors. This policy is not intended to replace that guidance, but to 
highlight some of the most salient parts of it. 

6. All pupil supervisors who are to take on responsibility for a pupil after 1 
September 2019 will be required to confirm they have read and will comply with 
the relevant legislation, rules and guidance and to undertake such training as 
Chambers requires; a) to ensure all pupil supervisors meet the standards of 
supervision and training required of them; and b) to ensure excellence of 
training, fairness and consistency of approach across all pupils within 
Chambers.  

7. Pupil supervisors are required to be familiar with, comply with and keep up-to-
date with developments in the following: 

a. The Authorisation Framework; 

b. The BSB Professional Statement and Competences; 

c. The Curriculum and Assessment Strategy; 

d. Part 4 of the Bar Qualification Manual; 

e. The Equality Act 2010; 

f. The BSB Handbook Equality Rules; 

 
1 Please see ‘Policy for Approving Pupil Supervisors’ for the criteria applied by RLC . 



 

3 

g. The Supporting Information for Chambers – BSB Handbook Equality 
Rules; and  

h. The BSB’s administrative procedures for registering pupillage, applying 
for the Provisional Practising Certificate and Full Practising Certificate.  

8. For pupillages starting on or after 1 September 2019, AETOs are required to 
assess pupils in line with the threshold standard and competences specified in 
the Professional Statement. Accordingly, all pupil supervisors will need to 
familiarise themselves with the Professional Statement and mapping document 
contained at the end of the Curriculum and Assessment Strategy, which 
outlines which of the competences should be covered at each state of a 
barrister’s training journey and, in particular, in pupillage. These two 
documents, in conjunction with the key principles set out above, will provide an 
overarching guide against which each pupil’s training and assessment is to be 
measured.  

9. In practical terms, the training Chambers offers its pupils will not change. 
However, the delivery of that training will now need to be better planned, 
documented and assessed to provide pupil, pupil supervisor and Chambers (as 
AETO) with evidence of both our compliance with the new Framework and 
consistency of training/approach across all pupils. Pupil supervisors will also 
have to think carefully and strategically about how they implement and promote 
the principles of flexibility, accessibility, affordability and high standards in the 
delivery of our pupillage training programme.  

10. Each pupil supervisor is responsible for providing the pupil with: 

a. A suitable, bespoke, training programme that enables them to meet the 
competences in the Professional Statement to the threshold standard, in 
accordance with the Curriculum and Assessment Strategy; and 

b. All necessary assistance in complying with their regulatory obligations, 
e.g. registering their pupillage with the BSB, applying for any necessary 
waivers and obtaining a provisional and full practising certificate. 

11. In order to do so, the pupil supervisor must comply with and follow the RLC 
Training Programme for Pupils and Probationary Tenants, the policies set out 
in and appended to the RLC Pupillage Handbook and the Pupillage and 
Probationary Tenancy Agreement between pupil and RLC.  

12. In order to ensure that the training delivered to a pupil is tailored to the needs 
of that pupil, pupil supervisors should always explore with their pupil and take 
into account as far as possible the following: 

a. The learning needs/learning styles of their individual pupil, including the 
level and type of experience the pupil has had before starting pupillage; 

b. The method of communication which is most effective for, and 
appropriate to, the individual pupil; 

c. The method of feedback which is most effective for, and appropriate to, 
the individual pupil; 

d. The level of support each pupil may require, including but not limited to 
any reasonable adjustments in accordance with the Reasonable 
Adjustments policy. 
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13. It is extremely important that pupil supervisors give fair, objective, realistic and 
properly-evidenced feedback. It is of no assistance to a pupil to receive purely 
positive feedback which does not allow them to identify the areas in which they 
need to develop. It is equally harmful to a pupil’s education to be unduly critical 
of a pupil or to ignore the positive areas within a pupil’s development (and may 
additionally constitute harassment, discrimination or bullying). Fair, balanced 
and objective feedback not only gives our pupils the best opportunity to thrive 
but also provides RLC with the best evidence base upon which to make a 
tenancy decision.  

14. It follows that if a pupil is not making sufficient progress in achieving the 
Professional Statement Competences, this should not come as a surprise to 
them. The Training Programme for Pupils and Probationary Tenants imposes 
an obligation on pupil supervisors to discuss with their pupil if they are 
concerned about the pupil’s prospects of being signed off the Provisional or Full 
Practising Certificate stage of their training and, if there is no improvement, 
escalation to the Head(s) of the ETC.  

15. Pupil supervisors must remember that they have a responsibility for their pupil’s 
wellbeing, and they should be alert to identify any difficulties the pupil may be 
suffering, whether professional or personal. Pupil supervisors will often be the 
first point of contact for a pupil’s concerns or grievances. They should also be 
ready and able to signpost pupils to external help if needed, whether help 
offered within chambers or outside chambers (see Part 4 of the Bar 
Qualification Manual for details of external resources available). Pupil 
supervisors should always encourage pupils to feel comfortable to speak up 
without fear of reprisal. 

16. It must be recognised that pupillage is a demanding experience for pupils and 
can be stressful. Pupil supervisors must ensure that their actions do not 
necessarily or unreasonably increase that stress. Rigorous but constructive 
feedback is appropriate; bullying is strictly prohibited. Pupil supervisors need to 
be able to clearly differentiate the two. Unacceptable behaviours would include:  

a. Personal comments and/or jokes about pupils’ appearance, race, 
religion, sex, marital status, background, education, age, weight, etc. 

b. Exclusion of certain pupils from social events, social media groups, etc. 

c. Unjustified exclusion of pupils from certain types of work or experience. 

d. Criticism of Bar Training. 

e. Unjustified threats to withdraw, extend or not sign off the pupillage. 

f. Unreasonable expectations of work volume and/or working hours. 

17. All pupil supervisors, even those already trained by the Inns, will be required to 
attend initial pupil supervisor training in-house to ensure their familiarity with the 
RLC Training Programme. At the end of the training, pupil supervisors will be 
required to complete and sign a Pupil Supervisor Declaration (Appx 1 to the 
Policy for Approving Pupil Supervisors). Pupil supervisors must attend 
refresher training every five years, or every three years if they have not had a 
pupil within that period. 

18. Pupil supervisors must always keep under review the following points, to ensure 
their continued suitability to act as a pupil supervisor: 
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a. Their professional experience; 

b. The nature of their practice and whether it offers appropriate learning 
opportunities; 

c. The time they can devote to a pupil; 

d. Their aptitude to create an appropriate learning environment; and  

e. Their competence to provide effective feedback. 

In the event that any of the above considerations, or any other consideration 
not listed, causes a pupil supervisor concern that they will not be able to fully 
perform their role, responsibilities and obligations as a pupil supervisor, they 
should inform the Head of the Pupillage Committee as soon as possible so that, 
if necessary, alternative arrangements can be made for their pupil’s training. 

19. Pupil supervisors must reflect on their training needs as a pupil supervisor 
annually as part of their Continuing Professional Development planning for the 
coming year (particularly under the heading of Practice Management). This 
should include their competence as a pupil supervisor, their role as a member 
of the ETC (if relevant), their role in creating an appropriate learning 
environment and their role in understanding and combatting unconscious bias. 
Pupil supervisors should also seek feedback from their pupils on how they could 
improve the delivery of the training programme. 

20. Pupil supervisors should also ensure that they receive training in the following 
topics (see Part 4 of the Bar Qualification Manual): 

a. Managers Harassment Training; 

b. Equality, Diversity and Inclusion; 

c. Bullying and Harassment; 

d. Learning Styles; 

e. Coaching Skills; 

f. Giving Effective Feedback; 

g. Wellbeing. 

This training does not necessarily have to be pupil-focussed; for example these 
topics may have been covered in training to teach advocacy, or equality and 
diversity in the recruitment sphere, or in previous employment in a management 
capacity. 

 

This version of the policy was adopted on 15th December 2021 and will be reviewed 
on or before 15th December 2023. 

 


