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INTRODUCTION 

1. This programme is intended to set out the core principles and competences 
which will form the basis of the training Red Lion Chambers commits to provide 
to its pupils and probationary tenants in accordance with the pupillage and 
probationary tenancy agreement. Each supervisor working together with 
Chambers and the Education & Training Committee will be responsible for the 
way in which they implement this training programme. Every 
pupillage/probationary tenancy will necessarily be different because of the 
differing nature of professional practices at the Bar, even within Red Lion 
Chambers. 

2. This programme has regard to and implements the four key requirements of the 
Authorisation Framework, namely: 

a. Flexibility; 

b. Accessibility; 

c. Affordability; and  

d. High standards. 

3. It has also been drafted in accordance with: 

a. The Professional Statement, Threshold Standard and Competences; 

b. The Curriculum and Assessment Strategy; 

c. The Bar Qualification Manual; 

d. The BSB Handbook; 

e. The Equality Act 2010; 

f. The BSB Equality Rules for BSB Authorised Bodies; 

g. Supporting information on the Equality Rules of the BSB Handbook. 

4. This training programme will enable each pupil to meet the competences in the 
Professional Statement to the ‘threshold standard’, in other words the minimum 
standard of knowledge, skills and attributes that all barristers should have on 
‘day one’ of practice upon the issue of a full qualification certificate.  

5. It is our goal to ensure that, at the very least, every pupil meets the 
competences in the Professional Statement to the ‘threshold standard’ so that 
they can be awarded a full qualification certificate. 

6. However, simply meeting the competences in the Professional Statement will 
not be sufficient to obtain tenancy at Red Lion Chambers (‘RLC’), and pupils at 
RLC will be encouraged throughout their training and assessment to attain the 
highest standards. This training programme is intended to produce barristers 
with the potential for excellence. 

STRUCTURE OF THE PUPILLAGE 

7. The pupillage will be made up of six months’ non-practising pupillage and six 
months’ practising pupillage, followed by a further six months’ probationary 
tenancy. 
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8. Over the course of the twelve-month pupillage, each pupil will be assigned to a 
different pupil supervisor approximately every four months, to be appointed by 
the Education and Training Committee (‘ETC’). As far as is possible, the three 
pupil supervisors will be chosen so as to give a pupil exposure to as wide a 
range of work and experience as possible.  

9. During the first six months’ non-practising pupillage, the pupil will be expected 
to attend court and conferences with their pupil supervisor unless their pupil 
supervisor is: a) working outside London and either themselves or Chambers 
cannot reasonably be expected to cover the pupil’s travel costs, b) not in 
court/conference or on holiday, or c) attending a hearing which is unlikely to 
assist the pupil in meeting the competences in the Professional Statement to 
the threshold standard. In those circumstances, it will be the responsibility of 
the pupil supervisor to arrange for the pupil to attend court and/or work with 
another member of Chambers or suitable colleague outside Chambers. 
However, the pupil will, on occasion and at the pupil supervisor’s discretion, be 
permitted to work on papers in Chambers (or, subject to agreement with the 
pupil supervisor, at home or another suitable location). When not with the pupil 
supervisor, the pupil will be expected to speak to the pupil supervisor at least 
three times a week in order to update their pupil supervisor on the work they 
have been doing, discuss any queries, concerns or issues and reflect upon 
what they have learned. 

10. During the second six months’ practising pupillage, pupils will largely be 
undertaking their own court work. Contact with their pupil supervisor will, 
inevitably, be reduced. However, the pupil will be expected to speak to their 
pupil supervisor at least twice a week (except if agreed otherwise with the pupil 
supervisor) in order to update their pupil supervisor on the work they have been 
doing, discuss any queries, concerns or issues and reflect upon what they have 
learned. Furthermore, when not undertaking their own work, pupils will be 
expected to attend court or conferences with their pupil supervisor. 

11. At the beginning of each four month period during the first 12 months of 
pupillage, the new pupil supervisor will meet with the pupil to discuss how this 
Training Programme is to be implemented during the following  four months, 
including how the pupil supervisor is going to measure whether the Professional 
Statement competences are being met and what methods they will use to 
assess the competences. At this meeting, the pupil supervisor and pupil will 
also discuss: 

a. What is expected from the pupil, whether in Chambers, in a conference, 
in court or carrying out legal research; 

b. What is expected from the pupil in relation to carrying out written work 
for the pupil supervisor; 

c. What is expected from the pupil in relation to carrying out written work 
for other members of Chambers; 

d. The proposed frequency and method of contact between the pupil 
supervisor and pupil; 

e. How the pupil can contact the pupil supervisor in the event of ad hoc 
queries or an emergency; 
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f. Other members of Chambers the pupil can contact if they cannot contact 
the pupil supervisor. 

 

12. Each probationary tenant will be allocated a supervisor for the six months of 
their probationary tenancy.  It is also recommended that a similar meeting take 
place at the beginning of the probationary tenancy to set expectations for the 
following six months, including frequency of contact. 

13. At the beginning of each new period of supervision, and before the 
pupil/probationary tenant begins undertaking work on their supervisor’s cases, 
the pupil/probationary tenant and supervisor must sign a Joint Controller Data 
Sharing Agreement to ensure compliance with GDPR principles and Chambers’ 
GDPR and Data Protection Policies. Attached to the Chambers Pupillage 
GDPR and Data Protection Policy pupils will find a template Joint Controller 
Data Sharing Agreement which can be adapted to the needs of each 
supervisor’s work. Each time a pupil/probationary tenant changes supervisor, a 
new Data Sharing Agreement should be signed by the pupil/probationary tenant 
and supervisor. 

14. RLC recognises that every pupil is different and will have had different 
experiences before pupillage. Each pupil brings their own combination of 
knowledge, skills and attributes to Day 1 of pupillage. The pupil supervisor will 
need to be able to recognise those differences at an early stage of the pupillage 
and adapt to the individual their own supervision style, their way of 
communicating with the pupil and the Training Programme. 

15. During the entirety of their pupillages/probationary tenancies, if not at court, 
travelling or at a conference, pupils and probationary tenants will be expected 
to work in Chambers as much as possible. This will assist them to: 

a. get to know members of Chambers and the clerks, 

b. be on hand to assist with ad hoc urgent requests for legal research, 

c. discuss their cases with fellow pupils/probationary tenants and members 
of Chambers, and  

d. become part of the life of Chambers.  

16. Pupils and probationary tenants are also encouraged to attend Chambers Tea, 
social gatherings, lectures and seminars and other training events as 
applicable, as a way of meeting members of Chambers in an informal setting 
and taking a break from work to chat and relieve stress. 

17. However, we recognise that pupils/probationary tenants may have caring or 
parenting responsibilities, may live at a distance from central London or may 
have other difficulties which require them to work from home on a more regular 
basis. A pupil/probationary tenant will never be penalised or viewed less 
favourably for this. In those circumstances, the pupil/probationary tenant will be 
expected to discuss with their supervisor and/or with the Head(s) of the ETC 
how they can achieve the benefits of being in Chambers in other ways, for 
example: 
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a. By fixing a regular date and time to attend Chambers when meetings are 
taking place, for example, and ensuring that their supervisor introduces 
them to the members of Chambers in attendance; 

b. By ensuring that when working from home, the clerks send a message 
to members of Chambers confirming the pupil/probationary tenant’s 
availability to carry out legal research (subject to the supervisor’s 
approval) and providing the pupil/probationary tenant’s email address; 

c. By organising a breakfast or lunch with clerks or members of Chambers; 

d. By setting up a group chat with their fellow pupils/probationary tenants 
to discuss their cases; 

e. By discussing with their supervisor and the Chambers Wellbeing Officer 
wellbeing techniques for dealing with stress and isolation. 

CHAMBERS/EXTERNAL TRAINING, MARKETING AND OUTREACH 

EVENTS 

18. RLC regularly hosts lectures and seminars, both in the form of internal training 
for members of Chambers and external training for potential clients of 
Chambers. Furthermore, members of Chambers and pupils/probationary 
tenants may often be invited to training events delivered by other professional 
colleagues. These events provide the following opportunities to pupils and 
probationary tenants: 

a. To expand their legal knowledge and skills, thereby assisting them in 
meeting the competences in the Professional Statement; 

b. To meet other members of Chambers, thereby increasing the number of 
people within Chambers who may be able to provide feedback to the 
Tenancy Committee; 

c. To network with, and market themselves to, professional clients. 

19. Furthermore, members of Chambers often seek the assistance of 
pupils/probationary tenants in organising, preparing materials for and/or 
attending RLC’s outreach and recruitment activities. 

20. Social events, both hosted by RLC and by our professional colleagues, also 
provide networking and marketing opportunities. 

21. By the very nature of the work of the barrister and our professional clients, these 
training, social and outreach events will usually be held outside the court day, 
and usually in the evenings or at the weekends.  

22. Pupils and probationary tenants will be expected to attend such events 
whenever possible. 

23. However, it is understood that pupils/probationary tenants may have caring or 
parenting responsibilities, may live at a distance from central London or may 
have other difficulties which make it impossible for them to attend some or all 
of these events. A pupil/probationary tenant will never be penalised or viewed 
less favourably for this. In those circumstances, the pupil/probationary tenant 
will be expected to discuss with their supervisor and/or with the Head(s) of the 
ETC how they can achieve these benefits in other ways, for example: 
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a. By assisting in the research or drafting of presentations for training and 
outreach/recruitment events; 

b. By attending training and outreach/recruitment events during the working 
day when they would otherwise be expected to be in court; 

c. By obtaining lecture/seminar notes or recordings for personal study; 

d. By meeting/networking/marketing on a more personal level, e.g. 
attending breakfasts or lunches with other members of Chambers or 
professional clients organised by their supervisor; 

e. By undertaking work for other members of Chambers. 

The pupil/probationary tenant will then be expected to actively pursue such 
opportunities. 

PRIOR TO THE START OF THE PRACTISING PUPILLAGE PERIOD 

24. Pupils will be expected to attend the magistrates’ court for at least a week, both 
in company with junior tenants/practising pupils and on their own, to watch 
proceedings and learn about the practicalities. Pupil supervisors will ensure that 
their pupils’ workload and court shadowing are adjusted to allow time for these 
visits to occur. 

25. Before undertaking their first case, pupils should consult with their pupil 
supervisor for advice and guidance and the pupil supervisor should provide an 
opportunity for discussion afterwards. 

COMPULSORY COURSES AND ASSESSMENTS 

26. Pupils are required to ensure that they sign up for and attend all compulsory 
courses and assessments as may be specified by RLC, the Bar Council and 
the BSB. Pupil supervisors will ensure that pupils have adequate time to 
prepare for such courses and assessments. 

27. Pupils must undertake and complete the compulsory advocacy course provided 
by their Inn of Court before the completion of their non-practising period of 
pupillage. Pupils must also undertake mandatory GDPR training with RLC. 

28. Pupils who commenced their bar vocational training from 2020 onwards must 
pass the compulsory professional ethics examination prior to completing 
pupillage. 

29. Once implemented by the BSB, pupils must complete the negotiation course 
prior to starting the practising period of pupillage. 

FAILURE BY A PUPIL TO SATISFACTORILY COMPLETE A 

COMPULSORY COURSE/PASS AN EXAM 

30. In the event that a pupil fails to satisfactorily complete a compulsory course or 
pass an exam, where passing the exam is a requirement of qualification as a 
barrister, it will be a matter entirely for RLC’s discretion whether the pupil’s 
funded pupillage will be extended and/or whether RLC will pay for second or 
subsequent resits of any compulsory examinations. 
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31. In order to decide whether to extend a pupil’s funded pupillage/fund resits under 
these circumstances, the Head(s) of the ETC will consult with the pupil’s 
supervisors (past and present) and with the ETC. The pupil will be entitled to 
make representations to their pupil supervisor and the Head(s) of the ETC 
either orally or in writing as to whether their pupillage should be extended/resits 
funded. Factors which will be considered when making the decision will include:  

a. The reasons the pupil failed to complete the compulsory course or pass 
the exam, including any applicable personal circumstances; 

b. The pupil’s performance and enthusiasm to learn as assessed during 
the preceding period of pupillage; 

c. Whether the pupil has reflected and taken on board feedback offered 
throughout the non-practising period of their pupillage and improved their 
practice accordingly; 

d. The extent of any areas for development and Professional Statement 
Competences still to be achieved; 

e. The likely period of extension which will be required to re-take the 
compulsory course or exam; 

f. The question of fairness to the other pupils/probationary tenants 
(present and future) at RLC. 

OTHER WORK 

32. Pupils and probationary tenants will not be expected to undertake unskilled 
administrative work which does not assist them in meeting the competences in 
the Professional Statement/in developing their competences save on an 
occasional basis. For example, pupils and probationary tenants should not be 
asked to carry out excessive preparation of bundles or photocopying.  

33. No pupil or probationary tenant should be asked to undertake personal tasks 
for another barrister such as running errands, save such tasks as barristers 
might be expected to undertake for one another as a favour on an ad hoc basis, 
e.g. buying lunch if the barrister is unable to leave court over the lunch 
adjournment, and never at the pupil’s own expense. 

ACHIEVING THE PROFESSIONAL STANDARD COMPETENCES DURING 

PUPILLAGE 

General 

34. At a very minimum, pupils should, by the end of their twelve-month pupillage: 

a. Always perform at an acceptable standard that is fit for purpose; 

b. Always achieve a standard of service to the client that is appropriate to 
the purpose for which they have been instructed; 

c. Perform within a reasonable timeframe (which is likely to be longer than 
it is for an experienced barrister); 

d. Be able to deal with straightforward or uncomplicated or unfamiliar work 
unaided; 
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e. Ask for support when it is needed in order to complete more complex or 
unfamiliar work. 

35. We encourage our pupils to aim high, and by the end of their twelve-month 
pupillage to: 

a. Regularly perform at a high standard; 

b. Show the potential for excellence in all competences; 

c. Provide a high standard of service to the client that is appropriate to the 
purpose for which they have been instructed; 

d. Be able to deal with complex or unfamiliar work to a high standard, 
having sought support where it is needed; 

e. Demonstrate an ability to reflect, develop, build on past experience and 
learn from feedback. 

36. The methods of training and of assessment for each competence under the 
Professional Statement is set out at Appendix A (Training Programme – 
Professional Statement Competences). Not every method of training or 
assessment may be appropriate for every pupil. It may be possible for a pupil 
to attain a competence simply by discussing a topic with their pupil supervisor 
and by showing that they fully understand and can apply their knowledge of that 
competence in the future.  

37. Pupil supervisors will be responsible for the way in which they implement this 
Training Programme. Every pupillage will necessarily be different because of 
the differing nature of professional practices at the Bar, even within RLC. It will 
be a matter for discussion between the pupil and pupil supervisor at 
Assessment Meetings (see below) whether further work/training is required to 
achieve a competence or to improve performance within that competence. 

38. Although no longer compulsory, as set out in Appendix A the Criminal Bar 
Checklist may still be used by pupil supervisors to support pupils to develop 
competences, e.g. Professional Statement Competence 1.3: ‘Have a 
knowledge and understanding of the law and procedure relevant to their area 
of practice.’ 

ASSESSMENT, REFLECTION AND FEEDBACK DURING PUPILLAGE 

39. Throughout the twelve-month pupillage, each pupil will be required to complete 
a Pupillage Diary using the template attached at Appendix B, or a document 
created by the pupil covering the same core topics. Whilst the pupillage diary 
does not have to be completed every day, it should be completed at sufficient 
intervals to ensure that the pupil is able to remember, record and reflect their 
experiences. It will be the responsibility of each pupil to ensure that the 
pupillage diary is appropriately completed and that it specifically refers to the 
Professional Statement competences.  

40. Where appropriate, pupils or their pupil supervisors may ask others to 
contribute to the evaluation of pupils’ performance. In particular, members of 
Chambers for whom pupils undertake written work may be asked to complete 
a Professional Colleagues’ Feedback form (Appendix C to this Training 
Programme), and clerks may be asked to complete a Professional Colleagues’ 
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Feedback Form when the pupil is in their practising period of pupillage. 
Solicitors, members of the judiciary and clients may also, subject to the 
paragraph below, be asked to complete Professional Colleagues’ Feedback 
forms. It will usually be most appropriate for the pupil to inform their pupil 
supervisor when they have completed a task for others so that the pupil 
supervisor can send the Feedback form and request that it is completed. This 
will avoid any awkwardness for the pupil. Forms should be returned to the pupil 
supervisor for discussion with the pupil either immediately upon receipt or at 
the next Assessment Meeting (and after the Assessment Meeting, should be 
provided to the Head of the ETC for review). 

41. Importantly, it is recognised that not everyone can provide formal feedback and 
it may be inappropriate to ask, particularly if a professional colleague who is not 
well-known to the pupil or pupil supervisor provides unsolicited feedback. In the 
case of solicitors, members of the judiciary and clients, unless the individual 
explicitly offers to complete a Feedback form, the pupil should discuss with their 
pupil supervisor whether it would be appropriate to ask. If it is not deemed 
appropriate to ask the individual to complete a Feedback form, the 
unofficial/informal feedback will be discussed by the pupil and pupil supervisor 
at the time it is received or in the next Assessment Meeting to determine which 
competences in the Professional Statement it addresses. 

42. Throughout each four-month period of pupil supervision, the pupil supervisor 
and pupil should informally discuss feedback on work undertaken for the pupil 
supervisor or for third parties, should review the pupil’s Pupillage Diary and 
should ensure that the pupil is on track to meet the Professional Statement 
Competences. 

43. Towards the end of each four-month period (and according to the deadline set 
by the pupil supervisor), each pupil will be required to complete a Self-
Reflection Form – please see Appendix D. The pupil supervisor will also 
complete an Appraisal form – please see Appendix E. Both pupils and pupil 
supervisors should make reference to specific Professional Statement 
competences on their forms rather than providing a general overview or 
summary of the pupil’s performance. 

44. Before the end of each four-month period, the pupil and pupil supervisor will be 
required to attend an Assessment Meeting to review the pupil’s development 
and progress over the preceding four months. During the meeting, an 
Assessment Meeting Form will be completed by the pupil supervisor – please 
see Appendix F. The pupil’s Self-Reflection Form and Pupillage Diary, the 
Advocacy Feedback Forms (see below), the Professional Colleagues’ 
Feedback Forms, any other feedback received and the pupil supervisor’s 
Appraisal form will be discussed in order to achieve the following outcomes: 

a. To provide objective feedback on development and progress in relation 
to the Training Programme and Professional Statement Competences. 

b. To discuss any positive or negative feedback which has been given by 
other professionals. 

c. To identify areas of strength. 
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d. To identify areas for development/lack of experience which will need to 
be addressed in the following four months. 

e. To set objectives for developing those skills and competences. 

f. To discuss any queries, concerns or issues the pupil may have. 

g. To allow the pupil to evaluate what difficulties, if any, they face in 
successfully completing pupillage and tenancy selection. 

45. If, because of unavoidable circumstances, it is not possible to conduct the 
Assessment Meeting before the end of the four-month period, the Meeting 
should take place as soon as practicable thereafter, and no later than 14 days 
after the completion of the four-month period. 

46. A copy of the completed Assessment Meeting, Pupil Self-Reflection and Pupil 
Supervisor Appraisal forms, as well as any Professional Colleagues’ Feedback 
forms, must be provided to the Head of the ETC within 7 days of the 
Assessment Meeting. These forms will be stored in the Shared ‘ETC-AETO’ 
folder on OneDrive 

47. Before or just after the end of each four-month period, the Head of the ETC and 
one other member of the ETC will attend a meeting with the pupil to check on 
progress and allow the pupil to raise any concerns or queries. 

48. At all Assessment Meetings and meetings between pupils and members of the 
ETC, pupils should be encouraged to give feedback about their experience of 
pupillage, including any suggestions for improvement, in order to continue to 
develop and shape the delivery of RLC’s pupillage programme. Any feedback 
should be recorded, either on the Assessment Meeting form or in any other 
appropriate format, and should be considered by the ETC and retained in the 
‘Feedback from Pupils’ folder on the Shared ‘ETC-AETO’ folder on OneDrive. 

ASSESSMENT, REFLECTION AND FEEDBACK DURING 

PROBATIONARY TENANCY 

49. During the probationary tenancy, the probationary tenant and their supervisor 
should continue to use the Professional Statement Competences to frame their 
discussions on reflection and feedback. 

 

50. Probationary tenants and their supervisors should also encourage members of 
Chambers, and, where appropriate, professional clients, judges and other 
barristers to provide feedback, either using the Professional Colleagues’ 
Feedback form (Appendix C to this Training Programme), or via email. 

 

51. Towards the end of the probationary tenancy (and according to the deadline 
set by the supervisor), each probationary tenant will be required to complete a 
Self-Reflection Form – please see Appendix D. The supervisor will also 
complete an Appraisal form – please see Appendix E. 

52. Before the end of the probationary tenancy, the probationary tenant and 
supervisor will be required to attend an Assessment Meeting to review the 
probationary tenant’s development and progress over the preceding six 
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months. During the meeting, an Assessment Meeting Form will be completed 
by the supervisor – please see Appendix F. The Self-Reflection Form, any 
Advocacy Feedback Forms (see below), the Professional Colleagues’ 
Feedback Forms, any other feedback received and the supervisor’s Appraisal 
form will be discussed in order to achieve the following outcomes: 

a. To provide objective feedback on development and progress. 

b. To discuss any positive or negative feedback which has been given by 
other professionals. 

c. To identify areas of strength. 

d. To identify areas for development/lack of experience. 

e. To set objectives for developing those skills and competences. 

f. To discuss any queries, concerns or issues the probationary tenant may 
have. 

g. To allow the probationary tenant to evaluate what difficulties, if any, they 
face in tenancy selection. 

53. A copy of the completed Assessment Meeting, Self-Reflection and Supervisor 
Appraisal forms, as well as any Professional Colleagues’ Feedback forms, must 
be provided to the Head(s) of the ETC within 7 days of the Assessment Meeting. 
These forms will be stored in the Shared ‘ETC-AETO’ folder on OneDrive. 

54. Before or just after the end of each six-month period, the Head of the ETC will 
attend a meeting with the probationary tenant to check on progress and allow 
the probationary tenant to raise any concerns or queries. 

55. At all Assessment Meetings and meetings between probationary tenants and 
members of the ETC, probationary tenants should be encouraged to give 
feedback about their experience in Chambers, including any suggestions for 
improvement, in order to continue to develop and shape the delivery of RLC’s 
pupillage/probationary tenancy programme. Any feedback should be recorded, 
either on the Assessment Meeting form or in any other appropriate format, and 
should be considered by the ETC and retained in the ‘Feedback from 
Pupils/Probationary Tenants’ folder on the Shared ‘ETC-AETO’ folder on 
OneDrive. 

 

ADVOCACY PROGRAMME 

Purpose 

56. As a Chambers, we are committed to providing regular and varied advocacy 
training to all of our pupils with the following aims: 

a. To prepare pupils for the full range of hearings they will be expected to 
undertake in the criminal courts as pupils; 

b. To provide ongoing feedback from the best practitioners to enable 
pupils to chart their progress, learn and develop their advocacy; 

c. To answer any general questions about advocacy which may arise in 
the course of pupillage; and 
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d. To assist our pupils on the path to achieving excellence in advocacy. 

57. The advocacy training programme will therefore enable our pupils to meet and 
surpass the Threshold Standard in relevant Professional Statement 
Competences. 

58. We will also continue to train our probationary tenants in advocacy as 
required. 

Our commitment 

59. Pupils come to Chambers at different stages of their careers and with varying 
levels of previous experience in public speaking and advocacy. Whatever the 
pupil’s background, level of experience or timeframe at RLC, we commit to the 
following: 

a. The advocacy training programme is supervised by a QC and junior, 
one or other of whom will ordinarily attend each session to ensure 
continuity (unless unforeseen circumstances arise, in which case 
another member of the ETC will be asked to attend); 

b. At each session a QC or senior junior will act as advocacy trainer and 
will provide oral feedback on each pupil’s performance; 

c. Advocacy sessions will ordinarily take place once a month, and 
sometimes more regularly; 

d. All pupils, no matter what their background, will attend together so that 
they can learn from each other; 

e. Advocacy sessions will cover the full range of the trial process (opening 
speeches, examination-in-chief, cross-examination, closing speeches) 
as well as drafting skeleton arguments and presenting those arguments 
orally, and advocacy such as mitigation and bail applications; 

f. During the course of their time with us, each pupil will ordinarily take 
part in at least one mock trial; 

g. Pupils will also receive training on ethics, good conduct and client care 
as part of the programme; 

h. Pupils will be sent on the ICCA Vulnerable Witness Training, either 
delivered in-house by an accredited trainer or externally; 

i. Shortly before beginning their second six, a junior tenant will host a 
training session on the Magistrates’ Court. This will cover procedure, 
conventions, etiquette, and tips for the first weeks of practice. 

Our expectations  

60. All pupils will be expected to prioritise advocacy sessions and attend every 
session unless for very good reason (to be discussed with their pupil 
supervisor and communicated to the Advocacy Training Team as soon as 
known). 

61. All pupils will be expected to prepare for each session and comply with any 
deadlines for submission of written work (unless for good reason – to be 
discussed with their pupil supervisor and Advocacy Training Team as soon as 
known). 
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62. In addition to the Chambers’ advocacy training programme, if possible pupil 
supervisors will observe their pupils’ performance in court on at least one 
occasion, or at least observe their pupils undertaking an advocacy exercise 
based on one of the pupil supervisor’s cases. Feedback should be provided to 
the pupil by the pupil supervisor on the Advocacy Feedback Form. 

Advocacy Assessment 

63. For each formal advocacy session, a contemporaneous record of feedback on 
an Advocacy Feedback Form (see Appendix G) will be kept for each 
pupil/probationary tenant by the advocacy trainer and the supervising member 
of the Advocacy Training Team. 

64. The record of feedback will only be accessible by the Advocacy sub-
committee of the ETC, the head(s) of the ETC, Head/s of Chambers, the 
supervisor and the applicable advocacy trainer.  

65. In accordance with GDPR and the requirements of the BSB, each record of 
feedback will be retained by the Head of ETC for 5 years after the completion 
of pupillage/probationary tenancy and then destroyed. 

66. For the purposes of the Assessment Meetings, each supervisor must request 
a summary of the feedback and/or the completed Advocacy Feedback Forms 
from the Advocacy sessions from the ETC Advocacy Sub-Committee. 

ASSESSMENT AT THE END OF THE NON-PRACTISING PERIOD AND 

THE PRACTISING PERIOD OF PUPILLAGE 

67. In order for a pupil supervisor to sign off their pupil’s non-practising period or 
practising period of pupillage, the pupil supervisor must review the raft of 
material collated for all previous Assessments (see above), including the 
various forms of feedback, the pupil’s own self-reflection, the pupil’s Pupillage 
Diary and their previous pupil supervisors’ assessments. 

68. In deciding whether to sign off a pupil’s non-practising period pupillage, there is 
no set number of Professional Statement Competences which must have been 
completed. The pupil supervisor should instead assess, based upon the 
available evidence: 

a. Whether the pupil has complied with their obligations under the Pupillage 
Agreement with RLC, and if not, the reasons for not doing so;  

b. Whether the pupil has completed, or had some experience of, a 
significant number of the key Professional Statement Competences; 

c. Whether the remaining Professional Statement Competences can 
feasibly be achieved during the practising period of the pupillage; 

d. Whether the pupil has reflected and taken on board feedback offered 
throughout the non-practising period of their pupillage and improved their 
practice accordingly; 

e. Whether the pupil has shown initiative and enthusiasm in attaining the 
Professional Statement Competences; 

f. The overall extent to which the pupil has shown the potential to 
demonstrate that they have the specified knowledge, skills and attributes 
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to the standard expected on ‘day one’ of practice, as measured by the 
Professional Statement Competences, before the end of their pupillage. 

69. In deciding whether to sign off a pupil’s practising period of pupillage, the pupil 
supervisor should assess, based upon the available evidence, whether the 
pupil has met the competences in the Professional Statement to the ‘threshold 
standard’, in other words the minimum standard of knowledge, skills and 
attributes that all barristers should have on ‘day one’ of practice upon the issue 
of a full qualification certificate. This assessment will include: 

a. Whether the pupil has complied with their obligations under the Pupillage 
Agreement with RLC, and if not, the reasons for not doing so;  

b. Whether the pupil has reflected and taken on board feedback offered 
throughout the pupillage and improved their practice accordingly; 

c. Whether the pupil has attained knowledge or experience of all, or most, 
of the Professional Statement Competences; 

d. Where the pupil has not managed to attain knowledge or experience of 
any Professional Statement Competence, the reason for this and the 
importance of that competence to the pupil’s chosen area of practice; 

e. The overall extent to which the pupil has demonstrated that they have 
the specified knowledge, skills and attributes to the standard expected 
on ‘day one’ of practice, as measured by the Professional Statement 
Competences. 

70. Any pupil supervisor who is concerned that their pupil may not be progressing 
to the stage that they will be able to obtain their Provisional or Full Practising 
Certificate should discuss this informally with their pupil and, if the pupil’s 
performance does not improve within a maximum period of two weeks, with 
the Head of the ETC. The Head of the ETC will then hold a meeting with the 
pupil. It will be for the Head of the ETC to decide, based upon the individual 
circumstances of the pupil, whether the pupil supervisor should attend that 
meeting or whether another member of the ETC should attend.  

71. At the meeting, the Head of the ETC will discuss the pupil supervisor’s 
concerns with the pupil and will give the pupil the opportunity to raise any 
difficulties they have had in their progress against the Professional Statement 
Competences. The Head of the ETC and the pupil will agree clear and 
measurable objectives to best ensure that the pupil is able to demonstrate the 
required competences, and will set regular review dates so that the pupil and 
Head of the ETC (or suitable deputy) can discuss and assess compliance with 
those objectives.  

FAILURE TO PASS THE ASSESSMENT AGAINST THE PROFESSIONAL 

STATEMENT COMPETENCES AT THE CONCLUSION OF THE NON-

PRACTISING OR PRACTISING PERIOD OF PUPILLAGE 

72. If a pupil does not pass an assessment at the end of the non-practising period 
or a final assessment at the end of the practising period, as measured against 
the Professional Statement Competences, the pupil supervisor and Head of the 
ETC will consider whether to extend the relevant period of pupillage for a further 
period or whether to terminate the pupillage. The pupil will be entitled to make 
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representations to their pupil supervisor and the Head of the ETC either orally 
or in writing as to whether their pupillage should be extended. Factors which 
will be considered when making the decision will include: 

a. The reasons why the pupil has not passed the relevant assessment; 

b. The pupil’s performance and enthusiasm to learn as assessed during 
the preceding period of pupillage; 

c. Whether the pupil has reflected and taken on board feedback offered 
throughout the pupillage and improved their practice accordingly; 

d. The extent of the areas for development and Professional Statement 
Competences still to be achieved; 

e. The likely period of extension which will be required to enable the pupil 
to pass the assessment; 

f. The question of fairness to the other pupils (present and future) at RLC. 

73. If agreement is reached that the pupillage will be extended, the ETC will notify 
the BSB of the new date by which the pupil will be completing pupillage by 
completing the Notification of Material Change in Pupillage form. 

74. If it is determined that the pupillage will not be extended, the pupillage will be 
terminated and the pupil will not undertake probationary tenancy with 
Chambers. The pupil will be entitled to appeal by way of the procedure set out 
in the Procedure for Enforcing Standards policy. 

75. Where pupillage is extended, the pupil supervisor must set clear and 
measurable objectives as to what is expected of the pupil during the extended 
period.  If those objectives are met, and the pupil successfully completes their 
pupillage, they will be entitled to undertake probationary tenancy.  If these 
objectives are not met, the pupillage will be terminated and the pupil will not 
undertake probationary tenancy with Chambers. 

 ABSENCE OF THE PUPIL DURING THE TWELVE-MONTH PUPILLAGE 

76. In the event of a pupil’s unexpected absence from the training programme for 
a total period of three weeks or more (for example due to illness or 
bereavement), the pupil supervisor, pupil and Head(s) of the ETC will discuss 
the impact of that absence upon compliance with the Training Programme and 
satisfaction of the competences within the Professional Statement. 

77. If it is determined that the pupil’s absence has impacted upon compliance with 
the Training Programme and satisfaction of the competences with the 
Professional Statement, the Head(s) of the ETC, in consultation with the pupil 
supervisors (past and present) and the ETC, will consider whether the loss of 
time caused by the absence can be rectified by way of: 

a. Make-up advocacy sessions with the pupil supervisor or other members 
of Chambers; 

b. Targeted training from the pupil supervisor and/or other members of 
Chambers; 

c. Attendance on an external training course. 
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78. If the Head(s) of the ETC determine(s) that is not possible to make up the lost 
time within the twelve-month pupillage, the pupil supervisor and Head(s) of the 
ETC will consider whether to extend the pupillage for a further period. The pupil 
will be entitled to make representations to their pupil supervisor and the Head(s) 
of the ETC either orally or in writing as to whether their pupillage should be 
extended. Factors which will be considered when making the decision will 
include: 

a. The pupil’s performance and enthusiasm to learn as assessed during 
the preceding period of pupillage; 

b. Whether the pupil has reflected and taken on board feedback offered 
throughout the non-practising period of their pupillage and improved their 
practice accordingly; 

c. The extent of the areas for development and Professional Statement 
Competences still to be achieved; 

d. The likely period of extension which will be required to make up the lost 
time; 

e. The question of fairness to the other pupils (present and future) at RLC. 

79. If agreement is reached that the pupillage will be extended, the ETC will notify 
the BSB of the new date by which the pupil will be completing pupillage by 
completing the Notification of Material Change in Pupillage form. 

80. If it is determined that the pupillage will not be extended, the pupil will be entitled 
to appeal by way of the procedure set out in the Procedure for Enforcing 
Standards policy. 

81. Where pupillage is extended, the pupil supervisor must set clear and 
measurable objectives as to what is expected of the pupil during the extended 
period. 

OTHER VARIATIONS/EXTENSIONS TO THE PERIOD OF PUPILLAGE OR 

PROBATIONARY TENANCY 

82. In exceptional circumstances, the pupil/probationary tenant or AETO may wish 
to vary or extend the agreed period/structure of pupillage/probationary tenancy. 

83. Any application by the pupil/probationary tenant to extend or vary the agreed 
period or structure of pupillage as set out in the Pupillage and Probationary 
Tenancy Agreement and the RLC Training Programme for Pupils/Probationary 
Tenants should be in writing and should set out clearly the reasons for the 
application. It should be addressed to the Head(s) of the ETC. The Head(s) of 
the ETC may, in their absolute discretion, waive the requirement that such 
application be made in writing. 

84. The Head(s) of the ETC and the supervisor will consider the  application to 
extend or vary pupillage/probationary tenancy. Factors which will be considered 
when making the decision will include: 

a. The reasons for the application to extend/vary; 

b. The pupil/probationary tenant’s performance and enthusiasm to learn as 
assessed during the preceding period of pupillage; 
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c. Whether the pupil/probationary tenant has reflected and taken on board 
feedback offered throughout their pupillage/probationary tenancy and 
improved their practice accordingly; 

d. The extent of the areas for development and Professional Statement 
Competences still to be achieved; 

e. The requested period of extension; 

f. The question of fairness to the other pupils/probationary tenants 
(present and future) at RLC. 

85. If it is determined that the pupillage/probationary tenancy will not be extended, 
the pupil/probationary tenat will be entitled to appeal by way of the procedure 
set out in the Procedure for Enforcing Standards policy. 

86. In exceptional circumstances, RLC/the ETC may determine that the period of 
pupillage/probationary tenancy should be extended in order for a pupil or 
pupils/probationary tenant or tenants to have a fair opportunity to demonstrate 
the Professional Statement competences and reach the Threshold Standard. 
In coming to such a decision, the ETC must discuss the pupil/probationary 
tenant’s progress and development, as measured against the Professional 
Statement competences, with the supervisor. The pupil/probationary tenant will 
be entitled to make representations to their supervisor and the Head(s) of the 
ETC either orally or in writing as to whether their pupillage/probationary tenancy 
should be extended.  

87. In either case, if agreement is reached that the pupillage will be extended, the 
ETC will notify the BSB of the new date by which the pupil will be completing 
pupillage by completing the Notification of Material Change in Pupillage form. 

88. Where pupillage/probationary tenancy is extended or varied, the supervisor 
must set clear and measurable objectives as to what is expected of the 
pupil/probationary tenant during the extended/varied period. 

COMPLETION OF REGULATORY DOCUMENTS 

89. It is the pupil’s responsibility to ensure that the relevant regulatory 
documentation is completed and lodged with the Bar Standards Board, 
including the certificate of satisfactory completion of the non-practising and 
practising periods of pupillage and any changes of circumstances during the 
pupillage, such as change of pupil supervisor. However, the ETC and pupil 
supervisors will support their pupils in achieving this by ensuring that the pupil 
is provided with regular reminders of the regulatory timetable and by 
completing in good time all sections of the forms for which RLC is responsible. 

90. RLC’s administrator will keep records of all submissions of regulatory 
documents and responses received from the BSB in the Shared ‘ETC-AETO’ 
folder on OneDrive. 

DEALING WITH ISSUES 

91. It is hoped and anticipated that the relationship between pupil/probationary 
tenant and supervisor will be supportive and productive. However, in the event 
that the relationship breaks down, or the pupil/probationary tenant feels unable 



 

19 

 

to discuss a particular issue with their supervisor, the pupil/probationary tenant 
must feel able to speak to other members of Chambers.  

92. Once a month, the Head(s) of the ETC or a delegated member of the ETC will 
set aside regular ‘office hours’ (which may be after the court day has finished) 
when they will be in Chambers/online and will be available to discuss any 
matters a pupil/probationary tenant wishes to raise. At their induction, 
pupils/probationary tenants will also be provided with contact details for the 
Head(s) of the ETC and other members of the ETC who can provide assistance 
or support on a more ad hoc basis as required. 

93. For every pupillage year, a recently-qualified barrister will be appointed to act 
as a point of contact for the pupils/probationary tenants. At their induction, 
pupils will be provided with contact details for this point of contact who can 
provide assistance or support as required. The point of contact will be able to 
raise concerns with the appropriate member of Chambers following discussions 
with the pupil/probationary tenant and with their consent. 

94. At their induction, pupils will also be provided with the contact details for the 
Equality and Diversity Officer. 

95. In the event that the relationship between pupil/probationary tenant and 
supervisor is not working well or breaks down, the Head(s) of the ETC will 
attempt to mediate and resolve any issues. If, in the opinion of the Head(s) of 
the ETC, the relationship has irretrievably broken down, the ETC will appoint a 
new supervisor and duly ensure that the BSB is notified of a new pupil 
supervisor by completing the Notification of Material Change in Pupillage form. 

96. The Head of the ETC may also appoint a new supervisor in the event that: 

a. The previous supervisor’s practice changes so that they can no longer 
provide appropriate training; 

b. The previous supervisor leaves Chambers; 

c. The previous supervisor no longer fulfils the requirements to be a 
supervisor; 

d. The previous supervisor is absent from practice for an extended period. 

97. In these circumstances, the ETC will ensure that the BSB is notified of a new 
pupil supervisor by completing the Notification of Material Change in Pupillage 
form. 

98. In the event that the pupil/probationary tenant has a complaint or grievance, the 
pupil should follow the procedure set out in the Procedure for Enforcing 
Standards policy. 

 

This version of the policy was adopted on 15th December 2021 and will be reviewed 
on or before 15th December 2023. 


