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COMPLAINTS & ETHICS COMMITTEE REPORT 
 
UPDATES 

Nothing to report. 
 
 
DEQC 
22.06.21 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  

Return to Agenda  3 

TENANCY COMMITTEE REPORT 
 
UPDATES 

On 22 April 2021, the Tenancy Committee interviewed three external candidates applying for tenancy. 

a. Sophie Quinton-Carter was offered and accepted tenancy. She joined RLC on 10 May 2021.  

b. The second and third candidates will be recommended by the Tenancy Committee for 
Provisional Tenancies if such tenancies are given the necessary approval and the constitution 
changed as appropriate. (The concept of the scheme has already been outlined). 

 
 
AWQC 
16.06.21 
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CHELMSFORD REPORT 

1. We experienced a flood over the weekend of the 16/17 May (due to a gutter issue), 
which led to water seeping into the clerk’s room. It was a bit of a mess, and I am not 
sure the agents dealt with it as promptly as we would have liked but I am grateful to Joe 
Barrett for dealing with the matter and also Chris Jones for putting up with the smell and 
ensuring that we all continued to work. 

2. As to work, we remain incredibly busy and still find ourselves having to return work. The 
volume of work coming into Chelmsford still remains high and of good quality. Returning 
work is something that the clerks work hard to avoid, but frankly it exposes the ever-
increasing problem of not having enough members to service all the work we have. This 
is something that we want to address, especially in light of the message from HMCTS 
that with the anticipated easing of social distance restrictions, the Courts will become 
much busier as more trials are listed. I have noticed that more members are having their 
trials listed and is likely to intensify over the next 6 -9 months. 

3. We had decided to use some of our marketing budget to bring together members and 
instructing solicitors at a venue in Chelmsford in July but in light of recent Covid events, 
I have decided (having spoken to others) that many still feel nervous about large 
gatherings. Therefore, we have decided to postpone this event until circumstances allow 
us all to get together in a safe and worry-free environment. 

4. In the last report I reported on movement in CPS Eastern region senior management 
with Doug Mackay (DCP) moving to the West Midlands CPS area. I am sorry to say that 
Michelle Brown has also left the CPS and moved to a fantastic position as Area Coroner 
in Essex. Like Doug, Michelle was a loyal supporter of chambers. Chris Long has also 
left his role as CCP in the Eastern Region and will be replaced by Frank Ferguson, who 
was the CCP in CPS South and before that a DCCP in the Eastern region. I am meeting 
Frank next week. Last Friday ,28 May was also the last sitting day of HHJ Overbury, 
who sat at Ipswich CC for many years and had been a long-standing member of 
Chambers. I sent him a card wishing him well for the future. 

5. I say it in each report, but the success of the annexe is down not just to the hard work 
of members but also the hard work put in by Theresa and Chris, who are supported by 
all the clerks and admin team, so many thanks to them. 

 
CPQC 
01.06.21 
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ADMIN & STAFF COMMITTEE REPORTS 

BUILDINGS 

1. The proposals for the future of the building in London were covered by the HoCs and 
WPAR at the EGM. This includes arrangements for clearing the building in June. The 
Admin committee has nothing to add to what has already been comprehensively 
covered elsewhere save to reinforce that clearing old papers from RLC is a huge task 
and will need all members to do their bit. 40 bags of old papers were removed for 
shredding last week as a start, but there remains a lot to do. The committee asks all 
members to engage with the process and clear chambers of their old papers and 
personal items as soon as possible.  

2. Government guidance continues to say that working from home is the default position 
until at least 21 June 2021. We have seen a slight increase in those physically coming 
in to RLC as lockdown measures have been progressively eased. 

3. We look forward to being able to return to “normal” on or about 21 June. We expect 
that the clerking team will be able to return to office-based work for the majority of their 
time and expect the team to be split on a rota system between Chelmsford and 
(temporary accommodation) in London.  

4. There has been a leak in Chelmsford when the guttering overflowed, and the clerks 
room ceiling was damaged, and carpets soaked. Joe is in discussion with our landlords 
about repairs etc and they have put humidifiers in.  

5. The Garden: Has been tended throughout the various levels of lockdown and the 
spring bulbs were particularly springlike this year. With thanks to Ian Mcloughlin who 
continues to oversee the garden.  

STAFF 
 

1. Staff appraisals were conducted in March 2021. They were positive across the board. 
Following appraisals, a small percentage increase for all staff members who had 
completed their probationary period, has been agreed by the HoCs and the Treasurers. 
The percentage increases agreed are intended to rebalance staff pay following a year 
of pay freeze and no Christmas bonus in 2020/21.  

2. Looking to the future, we intend to recruit a junior clerk once the London clerks’ room 
is fully up and running in early 2022.  

 
JBQC & MB 
01.06.21 
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CLERKS NOTE FOR GMC AND AGM 

THE PAST YEAR 

It is my belief that the clerk’s room responded well to the challenges that we have all faced 
over the past year. It has not been easy for anyone. The use of the furlough scheme whilst 
necessary caused its own issues and those who were placed on it found it difficult at times. 
The use of furlough caused additional work for others within the clerking team, and many took 
on additional responsibilities and roles to ensure that we were able to work effectively often 
putting in additional hours to ensure everything was kept up to date. I am grateful to all for the 
hard work on this.  

Clerking and Refurbishment 

With the imminent refurbishment of RLC we are looking at our options to ensure that we have 
a suitable working environment which will allow the clerks to work together again. Working 
from home is possible, it was necessarily adopted at short notice and has caused very few 
problems and even has some advantages. There are downsides and the instant 
communication on which the Clerking team rely when dealing with cases can be significantly 
hampered. Assuming the refurbishment of RLC goes ahead it will clearly be some time before 
we can again all be in one central clerks’ room, and we therefore need to look at options. 
Chambers will have a small working base in London whilst the refurbishment of chambers is 
in progress, and I expect that there will be a small room available in temporary premises in 
London for 4 or 5 staff on a daily basis. At the same time the clerk’s room in Chelmsford will 
be furnished in a way that we can accommodate 4 clerks there. It is important to note that the 
space in the London room will also need to be utilised by our Admin staff team. The intention 
will be in put a rota in place which will mean that the core London clerking team will each 
spend 2/3 days per week in Chelmsford and 2 in London. There will however need to be an 
occasion WFH day to work around desk availability. Final plans will be made when we finalise 
temporary accommodation and know how the Government guidance changes on social 
distancing develops which is a clear factor for Clerks and members when returning to the 
office / Chambers 

Future Workflows and Associated Clerking Issues  

Looking at our current work we can clearly see that there is a significant quantity of good 
quality work coming into chambers across all levels of seniority and call and the outlook for 
the next year and beyond on paper looks to be bright. However, I can foresee some real 
difficulties coming our way in relation to our ability to service the work we currently hold within 
chambers. 

The immediate issue we face is that from speaking to Listing Officers, Judges & Government 
departments all indications point to the expectation from all parties that there is going to be a 
significant increase in Court capacity and in the number of cases going through the Court 
system as soon as the Government take the next step in relaxing Covid rules. We have already 
seen the announcement that Recorders are now allowed to sit for up to 80 days per year and 
they are being actively encouraged to book sitting dates.  

Whilst we are a comparatively large set our members now undertake a significant amount of 
work in differing practice areas aside from our core area of Criminal law. Within Chambers it 
is well known that we have a large number of members currently engaged on Inquiries, 
Documents reviews and Regulatory case work etc. This work is all a good quality and shows 
that the attempts to diversify our core practice areas over the past few years has been 
successful.  
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However, the unintended consequence of this diversification is of course that despite our 
relative size, we now have a much smaller pool of members to call upon when we are looking 
to cover work in the Crown and Magistrates’ court. Members of the GMC will recall an in-depth 
paper prepared by the HoCs for the last GMC held in March titled Tenant Analysis and 
Recruitment Discussion Paper which set out the statistical position of our membership. I do 
not intend to go into the contents of that report but would like to highlight the issues that we 
are facing which means that we are now having to limit the number of cases that we take on 
for some members. There are many reasons for this some of which are set out below.  

Many members are totally inundated with work and have no capacity to accept new 
instructions at this time. Logically, it seems to me that one of the key reasons for this increased 
workload is that many cases that were in either fixed or warned in members diaries last year 
are still outstanding as due to Covid they did not take place. Alongside these new case work 
has continued to come in. It is well known that the CPS had a large backlog of charging advice 
work which they were able to allocate resources to whilst the courts were sitting on a skeleton 
basis during lockdown. This has resulted in many new cases now being charged and 
beginning to come through the system. It is fair to say that some members hold instructions in 
double the number of cases that they held this time last year and put simply keeping of top of 
these is understandably causing significant issues.  

At the same time there are those members who due to being inundated with the work they are 
undertaking in relation to Inquiries, document reviews and or other work means that they are 
unavailable to go to court on a regular basis.  

It is not only the Clerks who are concerned as to the issue we face. It must be noted that these 
same concerns have been raised by professional clients from differing firms and all centre on 
our inability to service the work already on our books and accept new work. One consequence 
of constantly telling clients that we are sorry, but no one is available is that it gives the 
impression that we have no interest in that work. These concerns have also been repeated to 
members of chambers and I know that several members have shared them with the HoCs. 
Whilst as clerks we are doing our best, a fact fortunately recognised by our clients, we need, 
to put it simply, some additional assistance from members. 

Chambers are a service provider and clients want and expect us to assist them. When work 
needs to be covered then they expect us to cover it with a member from chambers. When 
dealing with new work It is rare that we are allowed to accept a new case where it clear that 
we will be unable to cover an PTPH or other interim hearing in chambers and we are losing 
good quality work from Chambers because we have been unable to find someone to cover.  

 We face numerous problems, and they need addressing! If we fail and continue to turn away 
new work and or return existing work, then there is a real danger that at least one of our clients 
will eventually pull all their work out of chambers. Once work goes elsewhere relationships will 
be formed and it will be a long hard struggle to get it back. In a possible worst-case scenario 
this could lead to us losing one or more members if work upon which they are reliant is taken 
out of Chambers. Clearly this is a position we must avoid.  

 I know there are those who believe that we should only accept high quality work, but I am 
afraid as a Chambers we provide a service which is and must be comprehensive.  

Finally, I think it is important to raise a conversation that I have with the HoCs over the past 
month or so raising my concern that soon we will be in a position where we will be unable to 
secure cover for a listed case. Over the past year returning a case has become noticeably 
more problematic. Pre-Covid, sending an email offering a 3-day CPS trial would generally 
result in numerous offers of named barristers from other sets. This is no longer the case, and 
we have found that it can take several hours of emailing and then phoning around other sets 
to find cover. The reasons are unclear. It is possible some members of the Bar have left over 
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the past year; others, like our own members may well have diversified their work areas; others 
may simply be too busy juggling their own workload. At the very bottom end there is a lack of 
available pupils for magistrate’s court work which may well be due to many sets having 
cancelled or deferred pupillage programmes last year. 

These problems are not limited to our own set. A 3-day prosecution trial last Friday was listed 
where the chambers instructed were unable to find counsel to attend despite spending many 
hours trying to find cover. The case went uncovered and I understand that the Senior Clerk 
and HoC are currently making representations to the Court to explain what has gone on. 
Further to this I am aware that another large set in London has had similar issues with a listing 
in the past couple of weeks. Again, no cover was found for a trial, and the Judge has asked 
for full details of what has taken place from both the Clerk and Head of Chambers. My 
understanding is that Counsel instructed in the case could be held liable for wasted costs if 
these explanations are not accepted.  

These problems will undoubtedly increase if the Courts expand capacity as is currently 
planned and I fear that we too will soon find ourselves in a position where a case goes 
uncovered. I know there are some who may think that there is a simple solution to this, and 
that we should return warned list cases that appear problematic in advance. Unfortunately, 
this is not an option. Most of you will appreciate that returning a warned list case is always 
difficult as no one wants to accept a case and then be held available for the entirety of a 
warned list period. Besides this, the work would be going out of chambers and would further 
increase our professional clients’ belief that we are not interested in their work. In the case of 
a CPS trial our statistics, which are monitored by the CPS for returns< would also be damaged.  

We need to find a solution before we face a major issue.  

 
MB 
07.06.21 
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TREASURERS REPORT 

CHAMBERS ACCOUNTS (2020-21)  

1. The accounts for the financial year 2020-21 have been approved by the HoC. The total fee 
income charged by members increased from that achieved in 2019-20. However, income to 
Chambers from contributions charged to members was down on that achieved in 2019-2020 
because a large number of members hit the “cut off” point: 

• 2019-2020: £1.8M 
• 2020-2021: £1.6M 

2. Savings were achieved in a number of areas and Chambers’ total expenditure was cut by ca 
£278,000. 

CHAMBERS INCOME (Q1: 2021-22) 

3. We can report the following results (as of 4 June 2021): 

Billed / 
Paid 

Fin Yr  
2020-21 

Fin Yr  
2021-22 

Cal Yr  
2020 

Cal Yr 
2021 

Work 
Done 

£3,766,904.53 £4,805,118.39 £6,434,362.23 £7,551,426.98 

Billed £4,116,297.59 £5,365,993.82 £6,374,563.71 £8,179,763.55 
Paid £4,758,794.70 £4,649,813.95 £6,948,826.12 £7,096,457.44 

 
NB: “Work Done” shows the value of work undertaken by date in the accounting period Q1, 
whereas “Billed” shows the value of fees billed within the same period regardless of when the 
work was undertaken.  

4. Accordingly, Chambers saw an increase in the value of work done and billed in Q1 2021-22 
as compared to the equivalent period in 2020-21. 

5. Rental income in Q1 (2021-22) to Chambers was £720,565.70 (plus VAT). 

BANK ACCOUNTS 

6. The total balance of Chambers’ bank accounts (as of 15 June 2021) was ca £1,820,000:1: 
A) Current Account:  ca £970,000.00 
B) Savings Accounts2: ca £850,000.  

CHAMBERS CONTINGENCY FUND 

7. As we have reported to the AGM over a number of years Chambers has worked to build up 
a contingency fund. As part of this process we have, on occasion, decided not to rebate all 
of the surplus produced in any given accounting year. Retained funds have been protected 
from corporation tax by way of a rebate and recharge mechanism. The result is we now have 
ca £1.9M which has assisted Chambers in making decisions to do with the proposed new 
lease on 18 RLC and planned refurbishment. At the conclusion of these works it is our aim 
to retain a healthy buffer of no less than ca £0.5M (upon which we have already paid 
Corporation tax). Thereafter, this sum is likely to increase when the impact of the rent free 

 
1 This will increase to about £1.9M (excluding monies due to HMRC by way of VAT) on 17 June when we collect 
ca £172K by way of re-charges to members to cover expenditure on BMIF, Practising Certificate fees etc…  
2 Split between 3 accounts: ca £550K in 2 accounts at Lloyds and ca £350K in 1 account at Nat West.  
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period in the new lease is felt. We will review the position carefully as events unfold and 
consider making a rebate to members when it is felt prudent to do so.  

 
 
TFQC & THP 
15.06.21 
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BUSINESS DEVELOPMENT & MARKETING COMMITTEE REPORT 

2. PRACTICE GROUP UPDATE: 

 Serious Crime – there is an initiative to kick start work from this group and a potential 
webinar provisionally planned for Sept – PG meeting date 8 July, 5.30pm  

 International – looking to link in with RLC Consulting (event planned for Oct ‘The 
rule of law and foreign investment’ and advertisement taken out in Barristers in the 
Legal Market with Bar Council) 

 Bribery and Fraud – continued with ad hoc articles etc… 
 Terrorism – looking at updating their website copy and reviewing BD ops incl. article 

and webinar possibilities Their membership has just been updated and a meeting 
date is still to be finalised. 

 Regulatory – busy with various webinars which have been well received (thanks to 
all); pitched for BSB work and made it through to the interview stage; refreshed 
relations with GMC (thanks to DC and JO).  

2. WEBINARS:  

 Various events have been rolled out (thanks to all who participated). Last two 
webinars scheduled before summer 

a. The Prosecution of Asylum Seekers – AB 
b. Stages in the life of a public inquiry – RK-JQC, EG 

 New events need to be planned for September 2021 onwards – please join in with 
PGs (thanks to Crystal, Mary and Georgie) 

 Don’t anticipate moving to attended events in near future: webinars generate more 
interest / attendance; Covid makes planning too uncertain and puts significant costs 
at risk 

2. EDITORIAL BOARD: 

 Simon Spence QC 
 Riel Karmy-Jones QC 
 Edmund Vickers QC 
 Sailesh Mehta 
 Tim Kiely 

2. LEGAL AWARDS:  

 Consulting to identify possible runners and riders 

2. PODCASTS: 

 Tony Arlidge (in prep) 
 Priya Khanna: South Asian women at the Bar 

2. EVENTS:  

 Summer social event – cancelled 
 Silks Party (proceeding)  

2. JULY 2021 MEET BDMC:  

 To plan with all PG chairs 
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 Need vice chair (any volunteers?) 

3. BD & MARKETING STATS (from Jan to May 2021):  
 Events with member participation – 15 panel events, (6 external) 9 have been RLC 

webinars (with 4 from Fire Law and 3 from J6) 
 Articles – 38 written by a total of 24 different members 
 National News 

a. 25 pieces of national coverage (11 excl. case news) 
b. 14 national press organisations reached incl. BBC, Daily Mail, The Mirror, 

The Sun, Metro, Channel 4, Financial Times, Eastern Eye, LBC, Sky News, 
The Guardian, The Times, The Evening Standard, The Independent) 

c. 10 radio appearances 
d. 4 Television appearances 
e. 5 Podcasts 

 Chambers’ contributions (excl. case news) – 37 members contributed to RLC 
external comms (just over 34%) – 3 pupils have also authored or supported members 
with research on articles. 2 door tenants & 4 consultants have also contributed. 
 

TFQC  
22.06.21 
 
 
J6 BD REPORT 
 
We are continuing with our lecture series and had two over the last few months. Pro-bono 
work remains strong along with writing legal articles and giving presentations to other legal 
groups. I have received specific reports as follows: 

 
 ZC did a talk on how legal aid cuts affect woman at the Bar and was on a panel for 

an UEL student event and Sutton Trust Pathways to Law conference. She also 
commented on the SE vigil in the law gazette.  

 GL was on the Legally Speaking podcast discussing the murder of Sarah Everard 
and legal protections against violence to women and non-male identified persons.  

 AR continues mentoring and working with the Inn sitting on the scholarship panel and 
providing advocacy training. She also continues Mentor on BME Legal scheme Pro 
bono immigration bail hearings for Bail for Immigration Detainees 

 NH recently wrote an article with RKJQC on Modern Slavery. Another article for 
counsel regarding victims of coerced sexual prostitution and their previous 
convictions. He also has been instructed in a pro-bono inquest representing the family 
of a female who was allegedly coerced by her abusive partner into overdosing.  

 
 
FR & NH  
07.06.21 
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EDUCATION & TRAINING COMMITTEE REPORT 

PUPILS 

All four pupils are now in their second seats and are coming to the end of their first sixes. Their 
second six starts in July. The current pupillage supervisors are as follows: 

Sarah Taylor-Wilmshurst – Ian McLoughlin 
Alex Benn – Felicia Davy 
Joshua Ellis – Ken Millett 
Nick Fryer – remains with Jane Oldfield 

They are progressing reasonably through the framework and have been demonstrating 
improvements in advocacy. COVID has obviously had an effect, which we have discussed 
with the pupils and within the ETC. We are satisfied that the reduced court exposure has not 
impacted on pupillage delivery and has not disadvantaged any pupil.  

Over the past two weeks, the pupils have undertaken Youth Court training with Helena Spector 
and Zoë Chapman, and Magistrates Court training with Tom Jones, Nick Hall and MGQC. 

ADVOCACY TRAINING 

Advocacy training continues and the pupils are making progress. Can I express particular 
thanks to Jeremy Benson QC has been assisting regularly this year with the training. 

GDPR 

All GDPR requirements are being complied with by the pupils, supervisors and ETC. 

SUPERVISORS 

Thanks to those members of Chambers who have agreed to become pupil supervisors. The 
ETC will aim to train these members in time for the next cohort of pupils. 

MINI-PUPILLAGE  

The mini pupillage scheme is still suspended due to COVID restrictions. We hope to open the 
scheme back up after the Summer, conditions permitting.  

MARSHALLING 

We are grateful to HHJ Lucas QC for arranging marshalling for all the pupils at Wood Green 
Crown Court. 

POLICIES 

The ETC is currently reviewing its policies in accordance with its annual review. No major 
changes are expected.  

AETO 

We are still awaiting the decision by the BSB to award us AETO status.  

RECRUITMENT 

It is anticipated that Chambers will recruit 1 or 2 pupils in the next 2021/2022 cycle, to 
commence pupillage in January 2023 or October 2023. 
 
MGQC 
21.06.21 
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[GDPR] INFORMATION SECURITY COMMITTEE REPORT 

THE PAST YEAR  

1. Since the last GMC meeting there have been 11 further incidents of concern reported to the 
ISC.  

a. Four events involved misdirected emails.  

b. Four events involved lost/stolen devices. The saving grace in each case was 
that the devices had up to date software and were encrypted and in each case 
the member knew how to have the contents blocked/deleted.  

c. One involved a data loss from a device that appeared to be a technical fault. 

d. One involved a member being instructed in a matter and sent materials when 
in fact they had been previously instructed in a disclosure role on the other side. 
The member recognised the issue and avoided opening the documents.  

e. One member’s Chamber’s email account was hacked. His swift action and the 
assistance of InstantOnIT prevented disaster. Therefore, we now have MFA on 
our email accounts.  

None of these ultimately required a report to the ICO but undoubtedly caused stress and 
concern to those involved. The need for care in sending emails is a take-away as when we 
wrote last year. We repeat the need for members to have modern devices with up-to-date 
security and with encryption enabled and having a plan as to what to do if a device disappears 
and then actioning that plan quickly. Thinking about it for the first time when a device has 
disappeared is not a good approach.  

POLICY REVIEWS 
2. In consequence of the BSB review it was decided the prudent course was to re do many of 

our ISC policies so they more exactly accord with what the BSB might expect to see. So, we 
used Briefed templates and tailored those. This means a raft of new policies. These have been 
filed in the intranet in GDPR Policies since 23 April 2021. They are as follows:  

a. 1-RLC GDPR Data Protection Policy (0121 final).docx 
b. 2- RLC Data Security Policy (final 0121).docx 
c. 3- RLC Remote Working Policy.docx 
d. 4- RLC Retention and Disposal Policy (0121 final).docx 
e. 5A- RLC Privacy Notice Client (0121 final).docx 
f. 5B- RLC Privacy Notice Applicants (formerly G4A).docx 
g. 6-RLC Subject Access Request policy.docx 
h. 7- RLC Data Sharing Agreement.docx 
i. 8- RLC Joint Data Controller Template.docx 
j. 9-RLC GDPR Breach Report Form Dec 2020.docx 
k. 11- RLC GDPR Training Register.docx 
l. 12-RLC Device Register (0121 Final).docx 
m. 13-RLC Third Party Sharing Register.docx 
n. 14-RLC Subject Access Request Register.docx 
o. 18-RLC GDPR-CCTV-Policy (formerly G3).pdf 
p. 19-RLC-GDPR-Publication and Website (formerly G5).pdf 

3. The policies in bold were approved by the GMC and they are on the Intranet in ‘RLC Policies’ 
and then as a Zip download in ’03 GDPR Templates + Information’. We suggest that the 
easiest way to adopt them is for this Report to be taken as the time they have been drawn to 
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the attention of all and that having been taken as approved by the GMC they are taken as 
adopted 14 days post the AGM.  

4. The policies will always be subject to review by the ISC, and it will always be open to a member 
to raise an issue with the ISC and/or the GMC and seek amendment. If a good point it raised 
it will be accepted but it will mean that the policy changes for all members. It means all 
members will be using the same GDPR policies.  

THIS YEAR’S GDPR UPDATE AND TEST 
5. We will this year as last prepare an internal GDPR update and short test. However, in relation 

to last year and the year before the mechanics of chasing a very few members to complete 
what is required has proved unnecessarily burdensome. A member took 9 months to complete 
the 15-minute test and it involved repeated chasing by the ISC committee and then the HOC 
in order to have it completed.  

6. Having done that for 2 years we are not going to do that this year. Members will be given 20 
days to complete the test and confirm that they have complied with the mandatory security 
requirements (effective firewalls, encryption etc). Reminders will be sent.  

7. If it is not done within 20 days Chambers will book paid training for that individual with an 
external provider. These courses generally cost several hundred pounds. The member will be 
recharged for that training. We will ask the provider to let us know if the training is completed 
within a further 20 days and if it is not, we will look to exercise powers available under our 
constitution to protect us all from the reputational and security risks it exposes us all to in not 
having demonstrably GDPR compliant member of chambers.  

8. If a member is not practising this year because of maternity leave or for some other acceptable 
reason exceptions will of course be made.  

PROPOSED CONSTITUTION AMENDMENT 

9. Cybersecurity concerns increase every year. We do work that would be of interest to third 
parties. We cannot ignore the increased threats and the experience in the last year of the 
hacked email account should be taken as an eye-opening experience. Most members are alert 
to these risks and maintain modern IT equipment, encrypt the items and have up to date 
software protections. However, some members do not.  

10. We have as an example for some members no record at all that the individual is storing data 
on devices which are password protected, encrypted or have up to date software protections. 
All members were required to supply the clerks with these details, but some have not.  

11. With this in mind the GMC approved an amendment to our constitution that extends what is 
required of members by way of Information Security Compliance beyond the 2019 amendment 
requiring mandatory annual training to cover essential security safeguards.  

12. The GMC approved a change to the constitution as follows:  

2. Ordinary Resolution of Chambers  
“THAT:  
1. All Chambers Protocols setting out Chambers policy in respect of data protection 

related issues and which have been notified to members and approved by the 
General Management Committee be and are hereby approved; 

2. Chambers notes the necessity that members comply with all aspects of GDPR 
good practice as from time to time are required by Chambers. 

3. Chambers notes: 
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i. the mandatory annual training requirement and; 
ii. the mandatory essential security safeguards required to protect client and 

Chambers data held on paper or held in electronic devices operated by 
Members and the requirement compliance be evidenced by Members 
supplying Chambers with annual registers of devices used for work and 
confirmation therein of security compliance; 
set out in those policies and protocols as approved by the GMC from time to 
time and notified to members. 

4. It is the view of Chambers that failure to undertake such mandatory training within 
20 working days of having been requested to do so should be treated as a “Material 
breach” of a Members’ obligations under the Constitution pursuant to paragraph 
79.2.2(c).  

5. It is the view of Chambers that failure to supply Chambers with a register or 
confirmation demonstrating essential security safeguards are in place to protect 
client and Chambers’ data held on paper or on electronic devices held by that 
Member within 20 working days of having been requested to do so should be 
treated as a “Material breach” of a Members obligations under the Constitution 
pursuant to paragraph 79.2.2(c). 

6. The Head(s) of Chambers in their absolute discretion may grant an extension to 
these time periods to any member and for such period as they deem appropriate if 
there are reasonable grounds as to why compliance is not possible within 20 
working days. 

N.B. The wording of the above proposal has not been vetted and approved by Chamber’s 
solicitors. Once that has been vetted, although the final version might differ slightly, but its 
effect will remain the same. 

13. It is recognised that this all seems somewhat Big Brotherish for a collection of self-employed 
professionals. The reality is that we are now of a size where we are more than that and more 
is expected of us and we need to better demonstrate that we do properly take care of the data 
with which we are entrusted. A walk around chambers brings home to anyone that we hold far 
too much paper containing sensitive data and it is insecurely piled up on desks. It cannot 
continue. Most members are fine and look after their data and Chambers’ data well. A very 
small number of individuals seem completely resistant to the idea of demonstrating 
compliance with security safeguards. It cannot continue. If an individual refuses to 
demonstrate compliance we need to work on the basis they are not compliant and/or have 
disregard to their responsibilities and ours.  

 
 

SCQC 
21.06.21 
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WELLBEING REPORT 

UPDATES 

1. Afternoon tea continues to exist in Team’s diaries for 4.30pm on Monday and 
Wednesday. Attendance is variable. However, we think it’s good to continue it for now 
until we can meet in person again. 

2. The Book Club is now on its fourth book with a meeting in the next 8/9 weeks. This has 
been a great success thanks to Caroline.  

3. Valerie organised for the CBA and SEC the following events which were recorded:  

 Dr Bill Mitchell – 4 February 2021 on Resilience  
 Noel Janis Norton – 25 February 2021 on parenting skills  
 Persistent Musculoskeletal pain – Georgie Oldfield – this is one for people with 

back pain.  
 They should all now be on the Chambers’ intranet here. (You must be logged in to 

access) 
 We also organised a talk on 22.4.21 with barristers who had diversified their 

careers with the following speakers –  

Alison Levitt QC (2 Hare Court) 
Sara Lawson QC (General Counsel, Serious Fraud Office. Formerly of Red 
Lion Chambers) 
Patrick Rappo (Partner, DLA Piper) 
Lucinda Orr (Partner, Enyo Law) 

  
Over the ‘Covid disruption’ period many barristers have taken stock and 
considered whether they might be happier and more stimulated in a different 
environment but lack either the confidence to move or the knowledge as to 
what might be available and how to get there. This will be a chaired panel 
discussion featuring the experiences of barristers who have chosen to work 
outside the standard Chambers structure, whether within a firm or in 
employment. The panel offers a rich pool of experience from practitioners who 
moved at different stages of their careers, including Alison Levitt QC who after 
a period outside Chambers has now resumed practice at 2 Hare Court. 

4. We are expecting to organise a life coach to give a ‘back to work lecture’. This will take 
place on 20 July 2021. 

5. Members of the wellbeing team to attend a mental health training paid for by chambers. 
Caroline Baker has passed on the mental health manual for the next newsletter and 
for the Wellbeing Intranet. 

6. We managed to organise an afternoon tea for pupils specifically so members could 
join and meet them. Lots of members joined so this was a success.  

7. We now have a weekly check in for pupils with our team ringing them each week. This 
is so they can confidentially raise any wellbeing issues outside of any work /s 
supervisor issues. This is supposed to be weekly by one of our team and we can report 
back next time as it has only just started.  

8. Dan Robinson has taken the lead in being the Chambers wellbeing officer for pupils, 
so they have someone specific to raise such issues with.  

https://redlionchambers.co.uk/private/infopoint/wellbeing-2/
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9. We have agreed to support the chambers refurbishment committee to consider any 
wellbeing issues 

10. We tweeted during Mental Health Awareness week.  

11. Dan Robinson wrote an article on wellbeing and Valerie Charbit spoke on wellbeing at 
an Aspiring Barristers event. 

12. Valerie assisted in collating resources for the wellbeing at the bar website on the 
menopause. We will consider promoting an event in chambers regarding this. 

13. We have asked HOC regarding organising an event with a psychologist about going 
back to work so people can discuss any anxieties they have post lockdown – TBA at 
GMC meeting. 

14. We had planned to organise in the RLC garden before we leave a Curry and Chaat 
event after the AGM for members only. However, due to the recent change in 
guidelines, this will need to be postponed. 

15. We are supporting chambers in organising a Chambers social for members only, 
initially looked at July. Again, due to changes in government guidelines and the time 
of year for holidays, we will need to postpone. 

16. VC is writing a paper for the CBA to promote the continuance of remote hearings for 
pre-trial hearings.  

17. We are liaising with the ED Committee on bullying and harassment policies and the 
reporting line for such matters. 

 
 
VC 
LS 
DR 
CB 
21.06.21 
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ANNEX 

LOAN TO NEW TENANTS OUT OF PUPILLAGE 

1. We assist pupils by paying them for their cases as soon as they are completed: i.e. 
before they are actually paid. This improves their cash flow considerably, and we recoup 
the amount when they are paid later.  

2. However, when they are taken on as tenants, they are treated as ordinary tenants. This 
has the effect of leaving them with something of a financial drought for about 6 weeks 
before cases which they undertake as tenants start to be paid. 

3. We suggest that we alleviate that financial drought by:  

(i) Offering them an interest-free loan of up to a maximum of £2,000 pm in each of 
the first 2 months of their tenancy. They may refuse it or take a lesser sum: it's 
up to them.  

(ii) The loan must be repaid in 10 equal instalments paid over consecutive months 
and will be added to their Chambers rent.  

(iii) The first repayment will attach to the rent charged at the end of their 6th month 
in tenancy. 

4. This should not affect Chambers finances unduly, but may cause a slight cash flow 
hiatus. The maximum would probably be £12,000, which would start to be repaid 6 
months later. Our Treasurer says that we can carry that.  
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