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BIG ALLIANCE

CSR Manager at Societe Generale *° &

and trustee of Hackney Quest

Lorna (4th from right) joins fellow trustees running
the Hackney Half Marathon in aid of Hackney Quest

In September 2018 Lorna Taylor, CSR Manager at Societe Generale,
joined the board of local charity, Hackney Quest. We caught up with
her to find out about her experience of becoming a trustee.

WHAT ORIGINALLY MOTIVATED YOU
TO WANT TO BE A TRUSTEE?

The primary reason was for professional
development. I'm generally very good at
organisation and detail, but not great at
bigger picture thinking. I'm interested

in governance, and wanted to develop

the bigger picture skills of looking at an
organisation as a whole. I've almost come
to the end of my term as a school governor
in Hackney, and still have a keen interest in
education and young people, so Hackney
Quest seemed like a great fit. I also used

to live in Hackney, and love the borough -
both its opportunities and challenges - and
due to this and the nature of my work I feel
I potentially have a different relationship
with the borough than the rest of my
colleagues and wanted to stay in touch
with the local community.

HOW DID THE OPPORTUNITY COME
ABOUT? HOW DID ELBA SUPPORT WITH
GETTING THE ROLE?

I found out about the opportunity through
ELBA’s BoardMatch event which was
advertised at Societe Generale. I met lots
of organisations I wanted to volunteer at,
but the enthusiasm of Hackney Quest was
infectious, they are so passionate about
their work! Having met the CEO and Chair
of Trustees there were clear alignments in
our personalities and the work that they do.
ELBA helped prepare me for the interviews
and set the expectations for the interviews.
In total, 4 new trustees for Hackney Quest
have come through ELBA! I'm currently
speaking to ELBA about organising trustee
training, events, alumni networking, as I
think it’s a great programme with lots of
potential to further support new trustees.



WHAT HAS YOUR EXPERIENCE BEEN
LIKE SO FAR? WHAT HAVE YOU
ACHIEVED?

It’s coming up to a year in my trustee

role in September. Hackney Quest is a
small organisation that reaches so far. My
biggest learning curve has been getting
my head around everything they do, it’s
been such a whirlwind and I have no idea
how they manage everything! Recently I've
taken on the role of secretary, supporting
the whole board - it’s given me greater
insight into the work they do. I love working
with other trustees on collaborative
projects, and getting a bit more hands on
with others who are like-minded and share
a similar passion. I've had the chance to
share skills and expertise from my business
background - it has been eye-opening to
learn that while there is so much overlap
between corporates and charities there

are also some stark differences and what
might work really well in a corporate

does not translate to a charity setting. My
background in fundraising and CSR helped
with the crowdfunding campaign they ran
for their 30th birthday last year. I've also
been getting really stuck in by running

the Hackney half-marathon for the charity
earlier this year — along with a couple of
other Trustees!

WHAT HAVE YOU LEARNT ABOUT THE
ORGANISATION, HACKNEY, AND THE
ISSUES THEY ARE FACING?

It has helped to remember the challenges
that teenagers and young people face, such
as with friendships, struggles at home and
at school. We forget about the pressure

of exams, politics of school relationships,
finding things to do, and the struggles

for parents to entertain their kids with
healthy, safe activities. This is becoming
more and more important in London and
in Hackney with knife crime and serious
youth violence constantly in the news,
services like Hackney Quest are absolute
necessities. Youth voice in particular is

super important to our organisation and
our area - we're looking to have more of a
youth voice on the trustee board so that
we know our activity is tailored in the right
way. Having a safe space that is open to all
ages is so important - Hackney is really
lucky to have Hackney Quest!

WHAT IMPACT IS THE ROLE HAVING
ON YOU AND YOUR PERSONAL
DEVELOPMENT?

I have already learnt a lot. I now better
understand the nuances of how different
parts of an organisation interact with each
other; how HR, budgeting etc might play
out in a small organisation, especially

as Hackney Quest don’t have all these
roles or huge departments. I've learnt a

lot from fellow trustees - one is an expert
on comms and digital marketing and

I've learnt how to consider and position
storytelling and messaging alongside great
fundraising strategies when it comes to a
small organisation. It’s been really good
for my career, particularly helping to boost
my soft skills by interacting with different
people and different skills/projects - this
has also helped me to become more
adaptable and flexible in my day job.

WHY SHOULD STAFF IN CORPORATE
COMPANIES VOLUNTEER? WHAT ARE
THE BENEFITS?

Being a trustee of a community
organisation can help with professional
development, networking, and personal
wellbeing - the feel good factor that comes
from giving back. I really feel like I'm able
to help and make a difference. I'm learning
a lot, and through that I'm also raising
awareness, which is so important to the
charity sector. It’s a great opportunity to
challenge and change your perceptions

of communities, grow your outlook and
meet and work with people you wouldn’t
meet otherwise. It’s really refreshing and
supports your mental wellbeing, as well as
keeping you on your toes!

CONTACT JONATHAN. TAIT@ELBA-1.ORG.UK FOR MORE INFORMATION



