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FLEXIBLE WORKING

Flexibility and Productivity

Though Covid-19 has accelerated the trend, 
flexible working has been gaining traction for 
some time.

Your flexible working policy is likely to split 
teams out into different locations during the 
week, but the right technology can prevent 
any miscommunications, feelings of isolation 
and the risks of bottlenecks. 

It’s also wise to ensure your office is well-
equipped to connect remote workers to office 
workers.

Docking Stations

Video Conferencing Solutions

Cloud Base SystemsDesk Booking
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WELLNESS

Wellness and Wellbeing

It’s a known fact that happy, healthy 
employees are more productive and as a 
result, businesses are looking for new ways 
to engage and motivate their team through 
workplace wellness initiatives.

Proven to have an impact on employee 
retention, talent recruitment and ROI, it’s 
becoming more and more important for 
employers to create and implement a 
workplace wellness plan.

We will be looking at different items including 
but not limited to:

• Maximise daylight;
• Provide hydration Points;
• Include biophilia;
• Temperature control;
• Breakout rooms for relaxation;
• Washroom facilites;

Hydration Points

Biophilia 

Temperature

Washroom FacilitiesDaylight Cycle to Work
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1. Agree intended works

2. Prepare schedules of detailed works

3. Submit application

4. Liaise with planning department when 
they inspect – typically approx. week 
5 of process

5. Negotiate with planning as needed 
until the end of consultation period.

6. Report to client and design team 
results of listed buildings approval.

LISTED BUILDING 
MANAGEMENT
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At present the building is heated from a gas fired 65kW 
Vaillant system boiler located in the front lower ground 
floor plant room. The LTHW flow from the boiler circulates 
around the building to radiators located in each room.

Users of the building report that the heating system 
appears inadequate particularly on the upper floors. There 
are a number of possible reasons for this – all of which 
would have to be resolved if an LTHW heating were system 
were to be retained as a heating option. The installation 
appears quite old and in somewhat poor condition.

Possible causes for poor performance as follows –

• Boiler appears under-sized

• Main circulating pumps under-sized

• Radiators in each room under-sized

• Pipe-work under-sized and badly installed

• “Sludging” in distribution pipe-work

• Inadequate balancing and commissioning of the 
systems.

In a number of rooms there are multi-split refrigerant based 
fan coil units fitted. Generally these can be used for local 
heating. It is unknown if the users of the building use 
the fan coil units in heating mode as part of the heating 
strategy.

M&E REPORT
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Comfort cooling in the building appears to have been 
installed on an ad-hock basis and is provided by a number 
of multi-split refrigerant units serving wall mounted fan coil 
units internally. 

There are at present 7 condenser units of various makes 
and types located on the main roof serving the cooling 
systems. 

There are also 3 condenser units located in lower ground 
floor light-wells serving parts of the lower ground floor and 
server room.

The existing hot water provision appears to function quite 
poorly and is provided from a hot water cylinder located in 
the lower ground floor and heated with electric immersion 
heaters.

M&E REPORT
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As part of a refurbishment program for the building 
it makes sense to design and install heating and 
cooling systems which provide a usable, robust and 
environmentally compliant solution.

A suitable solution for this building would be to provide all 
the heating and cooling with a new air source heat pump 
system.

This would involve the removal of the existing water 
filled radiator and pipe system and the existing ugly wall 
mounted fan coil units and replacing with a variable flow 
refrigerant air source heat pump system.

The existing condenser units would be removed from the 
roof and a new set of air source heat pumps installed 
similar to the image on the left.

Depending on the planning restrictions these may need 
to be enclosed with acoustic louvers to lower the sound 
break-out.

The heating and cooling would be supplied from floor 
mounted fan coil units which can provide heating in winter 
and cooling in summer. The fan coil units would be similar 
to the centre image.

Clearly this is not an aesthetically pleasing piece of 
equipment so a very usual solution is to enclose the fan 
coil units in an enclosure or boxing which would match 
the period look of the building and many of the rooms. An 
example is shown on the right.

HEATING / COOLING 
STRATEGY
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BUILDING 
CONTROL
In everything we do, at Woodhouse, we provide a 
quality, professional and competent service, which is 
accountable, efficient and minimizes cost and delay to 
our clients.

Construction industry legislation and particularly Building Reg-
ulations is evermore becoming more and more restrictive, pre-
senting multiple obstacles for developers and designers like 
ourselves to overcome. We are committed to assisting the 
client every step of the way, with a solutions based approach, 
through: ‘Compliance without complexity’. As well as helping 
save time and money in the no nonsense way we handle appli-
cations. Through the personal service we provide, embracing 
team integration and consistency we are confident in achieving 
customer satisfaction every time.

We have work with ‘approved inspectors’ for a number of years 
who specifically review commercial related projects covering all 
areas of building control, fire engineering and fire safety consul-
tancy work. All elements of our service, including site inspec-
tions, are co-ordinated by your designated Project Manager to 
ensure a consistent interpretation from initial stage right through 
to completion of the project 
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DELIVERY 
METHODOLOGY

Same Team Throughout
 X Big focus on continuity so the team assigned to you 
will be onboard throughout the project and available if 
required

Programme
 X We will review and update accordingly the current 
draft construction programme which will be regularly 
reviewed, updated and shared with yourselves within 
our weekly reports.

Good Communication & Clear Reporting
 X We like to have weekly client site meetings which 
are agreed in the pre-start meeting.   We will provide 
process reports every week ahead of the meeting.  
Following the meeting we will send round the meeting 
minutes.  Our site managers provide a daily report 
which we can also share with you if required.  As 
Project manager I also carry out a PM site audit every 
week.

Site Management
 X We have our own team of dedicated site managers, 
one of whom will put in place on your project and they 
have vast experience working with us and understand 
how we work and are onboard and implement our high 
standards with regards to the management of safety, 
workmanship and ensuring a smooth delivery.

COVID Procedures
 X Following the outbreak of Covid-19 we have a revised 
set of site operating procedures in accordance with 
the guidance from the CLC (Construction Leadership 
Council) which we have been operating successfully 
since.

Site Logistics Plans
 X We put in a lot of time into researching and 
understanding the building and the way it is used in 
order to create effective logistic plans which include 
emergency escape routes and assembly points, 
welfare and material storage areas, this all contributes 
towards ensuring a safe and effective work zone.

Finishing & Handover
 X The site managers have their own quality checklists for 
each trade as the construction phase progresses.  We 
have a finishing protocol which starts approximately 
3 weeks prior to the project completion date and the 
sole purpose of this is to ensure a smooth, snag-free 
handover with yourselves. 

 X The handover itself will include all completed 
documentation in the H&S file. We also provide full 
M&E services training on site for the relevant personnel 
to ensure you are well acquainted with the systems,Contractor Management

 X Woodhouse select the team of contractors from 
our tried and tested database for each project at 
an early stage to ensure they are onboard with the 
project. These contractors are all rigorously vetted and 
experienced in working with us on numerous projects.   
Over 90% of our contractors have been working for us 
for over 5 years.
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CONSTRUCTION 
PROGRAMME 

Draft Programme
Red Lion Chambers

27/04/2021

Drawn by: MKR Revision No.  - Notes:   -

Planned by Asta Powerproject

Revision date. - 
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Concept Design phase
Client brief
Concept design
Budget costs
Client approval
Letter of Intent
Listed Building Consent
Concept design revisions
Prepare schedules
Consultation period
Discuss conditions with design team
Concept design revisions
Concept sign off
Detailed Design & Contract phase
Specialist design and consultants
Building control application
Detailed design and finishes
Costing proposal
Contract signed

Mobilisation phase
Lead in, mobilise period

Construction phase
Post Project

18/03/2021
18/03/2021
19/03/2021
19/04/2021
07/05/2021
14/05/2021
17/05/2021
17/05/2021
01/06/2021
28/06/2021
06/09/2021
06/09/2021
17/09/2021
23/08/2021
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23/08/2021
06/09/2021
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33d
14d

88d
14d
19d
49d

5d
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19d
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20d
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Concept Design phase

Client brief

Concept design

Budget costs

Client approval

Letter of Intent

Listed Building Consent

Concept design revisions

Prepare schedules

Consultation period

Discuss conditions with design team

Concept design revisions

Concept sign off

Detailed Design & Contract phase

Specialist design and consultants

Building control application

Detailed design and finishes

Costing proposal

Contract signed

Mobilisation phase

Lead in, mobilise period

Construction phase

Post Project

Concept Design phase

Client brief

Concept design

Budget costs

Client approval

Letter of Intent

Listed Building Consent

Concept design revisions

Prepare schedules

Consultation period

Discuss conditions with design team

Concept design revisions

Concept sign off

Detailed Design & Contract phase

Specialist design and consultants

Building control application

Detailed design and finishes

Costing proposal

Contract signed

Mobilisation phase

Lead in, mobilise period

+ +Construction phase

+ +Post Project

Trades
Design and lead in Pre contract
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Woodhouse have reviewed the existing 
building information with a view to 
understanding the existing situation and 
developed a comprehensive delivery 
plan. 

This has informed the risks and 
mitigation measures identified below.  
Building Control have also been 
consulted and plans approved subject 
to final details.

KEY RISKS & 
MITIGATIONS

Risks Mitigation

Listed building local authority objecting to some aspects of design Close liaison with the case officer to get early warning of their stance on 
key elements of the project.

Performance of retained building services. Replace majority of M&E systems within building and early validation of 
incoming services.

Condition of retained fabric of the building Detailed surveys to check condition of retained walls and ceilings includ-
ing period elements.

Logistics of deliveries to site and cranage to roof of AC plant Detailed logistics plan, with timed deliveries and liaison with local author-
ity for crane operation.
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SUBCONTRACTOR 
MANGEMENT

At Woodhouse we are well aware that managing the supply chain in an 
integrated manner is critical for successful project delivery.

This is particularly due to the wide ranging nature of our supply chain 
and the paramount importance of working seamlessly with our supply 
partners to ensure successful project delivery. Since 1976, we have been 
developing strong, open and positive relationships with our suppliers that 
subscribe to our mission and vision and appreciate our family values.

We spend several million pounds every year on goods and services – our 
reputation is intrinsically linked to the quality of our service partners. So 
ensuring that our supply chain reflects our company values is central to 
our whole enterprise . Our approach is to build strong, open, honest and 
positive relationships with suppliers and providers that share our values, 
and make them an integral part of our business undertaking.

Prior to inclusion on our Approved Suppliers List, all contractors 
complete and return our Pre-Qualification Questionnaire. This ensures 
that they meet our H&S requirements, are bona fide, have the correct 
certification and insurance and agree to our Work Rules for Site Based 
Staff.

Subcontractors are inducted to our sites and are closely monitored 
by our site management teams. Following project completions, a 
Subcontractor Performance Standard (SPS) is completed for each 
supplier to analyse their performance,  
report issues and spot any trends. 

As a result, a bank of critical data based on our own experience with 
each contractor is constantly being built up and analysed, to ensure that 
a reliable cohort of contractors is available for every project. This enables 

us to analyse which suppliers we use, based on the type of project and 
competencies required,  
and then also to provide feedback to the subcontractors for  
their own self-improvement.

An essential part of this key working relationship is prompt payment 
and fairness in all our dealings. All our subcontractors are paid within 
their agreed terms, subject to checking and approval of the particular 
contractor’s delivery. In many cases, we pay contractors earlier then their 
terms dictate, especially with our SME partners where we aim to pay 
within fourteen  
days of invoice.

We are fully committed to building strong relationships with our key 
suppliers. We have strategic working relationships and reward suppliers 
that work with us to achieve our mutual goals through early engagement, 
collaboration and access to key business initiatives. All our sub-
contractors can expect our Supplier Relationship Management Team to 
help answer queries and resolve any issues.

In conclusion, Woodhouse have a team of key partners that enable us to 
supply and deliver our projects to the highest standard of workmanship 
and customer satisfaction.
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WOODHOUSE 
STATISTICS

90%
+88

7,000
sqft

60,000
sqft

Excellent

30 
years

Approved

ESTABLISHED

1976

of Subcontractors 
have been with us 

over 5 years

Current NPS 
Score

Track record in 
all industries 

Seminars for  
local businesses 

On-site 
Showroom 

Space

Largest office 
project to date

Dedicated 
Furniture team.

ISO 9001
ISO 140001
OHSAS 180001

Our longest serving 
employee has been with 

us for...

Family 
Run 
Business

Autocad 
Revit 
Specialist
Producing stunning 
walkthroughs
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Largest office project to date

DESIGNING 
IN 3D REVIT
We use Revit software & BIM to produce validated design information 
that allows for quick delivery of captivating designs within budget. 

Autodesk Revit Architecture saves times in the design process because it completes the 
important package of developed design information right from the project initiation. At 
any one time, Woodhouse can extract information like: linear meterage of solid or glazed 
partitions; funiture schedules; finishes schedules; door scedules; and a full drawing pack. 

Revit technology is so sophisticated that Woodhouse is able to validate designs in real 
time and immediately identify clashes or missed details, which quite simply decreases 
risk and aliviates the tendancy for change variations throughout the build. Revit can also 
produce a comprehensive landlord pack within minutes of the request, simply by a stroke 
of a keyboard .

Finally, because REVIT designs simultaneously in 2D and 3D, Woodhouse can extract 
visuals from anywhere in the building and create a fly-though video of your newly 
desinged space - LIVE. I thin you will agree that REVIT is smarter, faster, and a great asset 
to our clients.

Save Time 

Forecast Risk

Increase Quality

Generate test fits and layout options that track time & 
budget
Generate interactive virtual reality (VR) experience for fast 
decision making

Cost & specification insights informed by up todate costing 
data and supplier information.
Integrated 3D model allows for better coordination, detects 
conflicts in early stages of  the project, reducing risks  and 
changes

Critical decisions can be made earlier in the process 
allowing  for better project coordination and delivery
Understanding cost upfront mitigates value engineering and 
change orders
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We pride ourselves on our attention 
to detail. The small details are just as 
important to us as the fundamental parts 
of the project. Before any work proceeds, 
every nut and bolt is meticulously detailed 
on the technical drawings. From the 
concept design stage to post-project 
review, we scrutinise every element to 
deliver you a snag-free completion and a 
lasting flawless design.

ATTENTION TO 
DETAIL

Quality of Surveying 
 
Our aim is to understand every part of your building, from what is hiding under 
the floor to the mechanical layout above the ceiling. Our designers use Building 
Information Modelling, with the latest software, to construct one all-encompassing 
plan of your building. This enables us to make informed decisions about the layout, 
so your projects run smoother and becomes more sustainable.

Quality of Design Development 
 
Behind every developed workplace design there are comprehensive plans, drawn 
up by our technical designers. We calculate every leg that touches the floor on 
your drawings. This translates into a seamless construction process on-site and a 
smooth operation once you have moved in.

Going beyond the Statutory Regulations 
 
We work closely with Building Control, HSE and follow CDM from day one. This 
ensures your fitout meets the required standards for construction and has minimal 
risk attached. Whether it is surface trunking, electrical and mechanical set up or 
ventilation, we understand the statutory regulations in depth. We can finetune our 
services to provide a bespoke solution for you and your building.

Seamless Integrations 
 
Internally, we are able to construct the building services so the individual 
systems work in harmony. We carefully plan out the infrastructure, and provide a 
comprehensive O&M manual at handover so it can easily be managed by you post-
completion.
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NET PROMOTER 
SCORE
The Net Promoter Score (NPS) gauges the customer’s overall 
satisfaction with a company’s product or service, willingness to 
recommend, and the customer’s loyalty to the brand.
At the end of each project, we ask our clients to give us a rating out 
of 10. 
 
The index ranges from -100 to +100 and the average score for the 
B2B market is  +5 - +20. 

Woodhouse88+

70+

45+

+100

-100

World Class

Industry Average

0
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The brief was to create an innovative workspace 
that would engage staff as an exciting place to work. 
Having acquired an empty floor in an occupied 
building in Hatfield, the space was to house 150+ 
staff within a number of different areas to support all 
working styles and accommodate Engie’s expanding 
team.

Following an in-depth workplace strategy, the design 
team had the necessary information to create a 
workplace with a ‘wow’ factor tailored exactly to 
Engie’s needs.

The 18,000 sq ft space features a raft of bespoke 
spaces, focusing on collaboration, breakout, open-
plan working and wellness. Space-dividing acoustic 
panels create a series of themed areas within the 
open-plan office, whilst maintaining a sense of one 
team.

ENGIE

Strategy, Design & Fitout
Professional Services
£1.5m | 18,000 sq ft
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ENGIE



Red Lion Chambers 

Concept Design 

APRIL 2021

51

VATiT needed more office space due to expansion, 
and so acquired the 1st floor of a Victorian 
warehouse in West Hampstead. The building had 
recently gone through a Cat A refurbishment, and 
so required Woodhouse to deliver the Cat B office 
design and fitout.

The finished space presented a workplace that 
was full of character with a modern twist. Careful 
consideration was given to protect the fabric of 
the building. The partitioning and lighting layout 
were adjusted to facilitate the exposed ceiling. 
Suspended acoustic panels were installed to 
mitigate the sound impact of having exposed 
polished concrete flooring. Woodhouse’s designers 
chose to use crittall partitioning within the space, 
giving an open feel to an enclosed area.  The overall 
colour scheme identifies with the brand, using 
feature tones and colours. The new workspace 
manages to complement and highlight the character 
of the building whilst also providing a modern and 
contemporary office for VATiT.

VATIT

Office Design & Fitout
Professional Services
13,000 sq ft
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VATIT
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Woodhouse Workspace partnered with French 
multinational car manufacturer, Groupe Renault, to 
complete a recent office refurbishment in readiness 
for employee return, post Covid lockdown.
Woodhouse Workspace were appointed by 
Groupe Renault to refurbish its existing office in 
Rickmansworth. 

Woodhouse’ Smarter Workspace methodology 
allowed for an in-depth strategic analysis 
surrounding the usage of the existing space which 
identified many issues around collaboration, 
flexibility, socialization and corporate branding. 
During the course of the project the pandemic 
highlighted adjustments to working patterns 
therefore reinforcing their need for an agile space 
that embraced new ways of working. This strategic 
piece allowed the Woodhouse design team to create 
a space which now promotes agile working through 
breakout and collaboration zones, and reflects the 
history of the brand. 

RENAULT

Strategy, Design & Fitout
Manufactering
£500k | 20,000 sq ft
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RENAULT
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