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Thank you for the opportunity to provide a proposal for the 
refurbishment of your offices at Red Lion Court.

Our recommendation is to complete a very thorough design 
appraisal of your offices leading onto a fixed price contract for a 
complete refurbishment of all areas. 

We understand the primary drivers for your project are to create 
a modern contemporary premises that includes a larger clerks 
working area, embraces a more flexible working pattern, provides a 
high standard of conference rooms and improved breakout areas. 
The inspiring facility will of course, encourage existing members to 
return to the office and attract new fee earners to join in the further 
expansion of the chambers.

Woodhouse will engage specialist consultants to join our 
experienced team to provide excellent value through incisive 
interrogation of briefs, painstaking development of design & scope, 
and reliable delivery.

We look forward to working with you on this exciting project.

Kind regards,

EXECUTIVE 
SUMMARY
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PROJECT 
TEAM

RALPH DUMMER 
Project Director

As Project Director, Ralph guides and 
oversees projects from their initial 
conception through to final handover. 
This includes working closely with the 
Woodhouse design team through the 
concept and detailed design phases and 
liaising with the project manager during 
the site build phase. 

Ralph has over 10 years experience in 
the fitout industry, covering a wide range 
of projects. Ralph’s early career was 
spent working in furniture production, 
which has proven very useful as a 
background for providing furniture 
solutions for Woodhouse projects.

PEDRO BESSA 
Senior Designer

Pedro’s passion for bold, conceptual 
thinking is evident in the designs he 
produces for our clients. His experience 
in architecture provides clients with 
Innovative and ‘out the box’ options 
when it comes to their workspace. 

Pedro works in 3D Revit to produce 
stunning walk throughs and visuals which 
give our clients a foresight into what they 
will be getting.

SHAUN BAKER 
Design Strategy

Shaun is an award winning designer and 
regular commentator and contributor to 
press articles, lead speaker on industry 
panels and seminars. He has worked  
as a Creative Director / Design Head 
for the last 25 years for Architectural 
practises and Design & Build companies 
throughout Europe. 

Shaun specialises in wellbeing in 
educational and commercial workplace, 
latest trends, agile working and blended 
learning. Judge at national design 
awards and has had his work featured on 
TV.

CRAWFORD PALMER 
Furniture Specialist

Crawford leads our in house furniture 
team  closely collaborate with the 
designers to specify furniture that not 
only aligns with the design brief but 
ensures sustainability, ergonomics and 
other key factors are considered.
 
Crawford has strong relationships 
with our extensive manufacturer base, 
ensuring our clients receive the best 
furniture solution possible.

ROWAN DENNY 
Quantity Surveyor

Rowan is on hand to ensure all elements 
are managed cohesively throughout the 
project from conception to completion. 
He will assist the Project Director in 
collating proposals to the client and will 
be responsible as QS for bringing in 
costings.

Rowan joined Woodhouse 4 years ago 
and has since built up a wide range of 
experience estimating on both CAT A 
and CAT B projects. 
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At Woodhouse we help you optimise 
your workspaces to embrace new 
ways of working. We operate a 6-stage 
model that provides a roadmap to an 
optimised workspace that suits each 
individual organisation.

OUR 
PROCESS

Evaluation &  
continual  

development

Brief & budget 
agreed

Design agreed Contract signed Practical 
completion

Data gathered

STRATEGY CONCEPT DELIVERY EVALUATION

• Stakeholder Vision 
Workshop

• Organisational Data 
Collection

• Staff Surveys &  
Workshops

• Occupancy & Utilisation 
Studies

• Furniture & Technology 
Audits

• Data evaluation
• Review findings and  

develop future  
workspace strategy

• Develop briefing  
document

• Project programme
• Test fits and initial 

budgeting

• Space Planning
• Look & Feel Concept
• Design Visuals
• Furniture & Fittings
• Progressive Budgeting

• Detailed Design  
Package

• Detailed Cost Analysis 
and Plan

• Supply Chain  
Development

• Construction  
Programme  
Management

• Contract execution

• Mobilisation
• Construction & Project 

Management
• FF&E Coordination
• Move Management
• Handover

• Occupancy Studies
• Customer Satisfaction 

Interviews
• Post-project Review
• Photography
• Customer Care

Define Conceptualise Detail Construct Measure

62 3 4 51
Investigate



DIVIDER HEADER2.0 EXISTING 
BUILDING
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LOCATION

Red Lion Chambers, is situated 
close to Fleet Street at 18 Red Lion 
Court (named after a tavern that was 
destroyed in the Great Fire of London). 
Chambers moved to the current site 
in 1997, formerly the home of William 
Hawkins (serjeant-at-law), who in 1716 
had published the first text book on 
criminal procedure, ‘Hawkins’ Pleas of 
the Crown’.

A Grade ll listed property constructed 
circa 1670 by Nicholas Barbon. First 
listed in 1970, and again after fire 
damage in 1972.

18 Red Lion Court lies off the north side 
of Fleet Street, the second alleyway from 
Fetter Lane travelling east.
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EXISTING
BUILDING

Spread across 5 floors of what was 
originally 2 buildings, Red Lion Court 
retains many period features that will 
need to be maintained under the detail 
of the listing including early/mid C18 
inset door cases, rusticated pilasters 
and ornate ceilings to the first floor.
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EXISTING
BUILDING

In the basement we find the more 
functional rooms of the building, 
including a tea point, library, storage and 
comms room.

This floor has a low ceiling and it’s 
heavily compartmentalized which 
doesn’t help to get a sense of space.

There are two windows at the back 
that constitute the only natural daylight 
source in this floor.



Red Lion Chambers 

Concept Design 

APRIL 2021

11

EXISTING
BUILDING

The upper floors are comprised of 
mainly offices and meeting rooms, 
with two stairs and one lift as the main 
vertical circulation.
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EXISTING
BUILDING

The exterior courtyard is in need of 
refurbishment  and currently constitutes 
an accessibility challenge, given the 
multiple level changes.

Nevertheless there is great potential for 
an improved external seating area for 
social functions, as well as improved 
access to the main entrance. 
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EXISTING LAYOUT

Basement Ground Floor First Floor

Second Floor Third Floor



3.0 PROPOSED 
DESIGN
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PROPOSED LAYOUT

Basement Ground Floor First Floor

Second Floor Third Floor

• Improved and enlarged tea point and 
breakout area in basement;

• Existing WC’s in basement to be 
turned into storage / lockers and new 
WC and Shower unit to be provided;

• Main entrance to be made acessible 
and new decking to be provided;

• Removing the 2 existing external 
stairs will provide additional space and 
functionality to the courtyard;

• Ground Floor to be mainly client facing 
with touchdown area, waiting room, 
boardroom and meeting rooms;

• First and Third Floor to have central tea 
point / breakout room;

• Second Floor to have a central library 
space;

• First to Third floor to have open plan / 
office rooms and increased amount of 
VC pods;

• Third floor with a capacity for up to 16 
clerks including a collaboration room 
and 2 VC pods.

• WC’s to be refurbished throughout.  
Where possible WC’s turned into self 
contained superloos for added space.

• Total Capacity - 30 Desks + 16 Clerks



4.0 PROPOSED 
LOOK & FEEL
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PROPOSED LOOK & FEEL
CLIENT AREA

ENTRANCE GREETING MEETING

MEETING ENTRANCEWAITING

“The entrance, meet and greet and waiting area should have a quality feel 
not unlike a smart small hotel. There is a need for this space to be grown 
up and have gravitas.”

Shaun Baker
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OFFICE MEETING BOOTHS

BOOTHS OFFICEBOOTHS

“The offices need to be not only functional but feel as though they are part 
of the same environment with less ostentatious finishes.”

Shaun Baker

PROPOSED LOOK & FEEL
OFFICE MEETING
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BOOTHS BREAKOUT SOFT SEATING

CAFE SEATING SOFT SEATINGTEA POINT

“The basement breakout should be all about comfort. This has to be a 
space for staff to relax but also have an opportunity to spend time with 
colleagues who they wouldn’t usually get to see through the working day.”

Shaun Baker

PROPOSED LOOK & FEEL
BREAKOUT
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DECKING BENCH SEATING

AWNING / CANOPY PLANTERSCAFE SEATING LIGHTING

“The courtyard to the main entrance has great potential to be a social 
space once the accessibility issues are overcome.”

Shaun Baker

PROPOSED LOOK & FEEL
EXTERNAL



5.0 PROPOSED 
VISUALS
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PROPOSED VISUAL 
ENTRANCE
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PROPOSED VISUAL 
TEA POINT
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PROPOSED VISUAL 
BREAKOUT
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PROPOSED VISUAL 
OFFICE



6.0 RETURN TO 
THE OFFICE PLAN
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An Uncertain Future

The coronavirus pandemic has been a global tragedy with severe human and economic 
consequences, and many organisations have been and will be forced to reduce headcount and 
save costs to survive. However, it has forced many people who were previously resistant to the 
idea to realise that home working is possible and productivity has not dropped (and in certain 
cases increased). It presents an opportunity to completely re-evaluate how we work and what that 
means in terms of where we work, the required workplace size and facilities and associated costs. 
The post Covid-19 world of work (the “new normal”) is uncertain but what we can predict is:

• There is likely to be a groundswell of demand from employees to continue some form of home 
working.

• Previous resistance to hybrid working (especially from line managers nervous about trusting 
home working employees) will reduce significantly.

• Organisations will be able to be much more ambitious about the hybrid models they adopt and 
reap greater operational savings and benefits.

• Organisations adopting more hybrid working practices will see significant gains in staff retention 
& attrition, improvements in staff morale and reductions in operational costs, absenteeism and 
gains in productivity

• Organisations not adopting hybrid working will be left behind

IMPACT OF 
COVID 19
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Opportunities

The permanent adoption of a more agile / home working model has the potential 
to provide the following opportunities;

• Reduced utilisation levels within offices that can enable businesses to 
consolidate their physical office requirements; reducing rent and overhead 
costs and enabling property to divest of assets no longer required releasing 
capital back into the business.

• Reduction in desk numbers required allows a repurposing of space within the 
office to support the organisation better, creating spaces more relevant to the 
current ways of working and to encourage collaboration

• Flexibility for employees (both in terms of time and location) that 
can significantly impact in a positive way on staff retention,  provide 
improvements in morale and make considerable increases in productivity and 
reductions in operational costs, and absenteeism

• Streamlining the way in which activities are conducted, taking advantage of 
new technology encouraging more video conferencing and reducing travel 
time with significant cost savings and productivity improvements.

Considerations 

Whilst working from home during the Covid-19 pandemic has proved successful 
for many, a return to the office in the new reality will require consideration of the 
following issues;

• A need to make offices more relevant for the new reality. Is there going to be 
more focus on and less need for desks due to a rise in homeworking?  How 
many desks do you need?

• How much home working do you allow? If we allow employees to work from 
home when they want, we will see empty offices on a Monday and Friday and 
full ones on a Tuesday. It needs structure and guidelines. 

• Although employees are getting adept at using Zoom / Teams and can 
collaborate remotely, there is still no substitute for face to face interaction for 
collaboration, peer to peer support, mentoring & learning, we must encourage 
collaboration.

• Increased home working may create isolation and a silo working mentality 
that organisations moved away from with increased open plan working over 
the last 20 years. This could also increase mental health issues within the 
business.

• Offices will need to work much harder to “attract” employees if they have the 
option to work from home. Creation of more social and collaboration spaces 
will create a reason to come to the office.

• Not everyone wants to work from home (or is able to) and there is a danger in 
sweeping everyone along in a tide of flexible working that doesn’t suit them; 
they may have chosen your organisation particularly for the culture, office 
environment or location. 

NEW WAYS OF 
WORKING
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THE NEW NORMAL
IMPACTS ON BLENDED WORKING




