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RED LION CHAMBERS 
GENERAL MANAGEMENT COMMITTEE 

 
MINUTES OF MEETING 

11.03.21 
In attendance (all by via video-conference)

 Antony Shaw QC (‘ASQC’) 

 Gilly Jones QC (‘GJQC’) 

 Jane Bewsey QC (‘JBQC’) 

 Tom Forster QC (‘TFQC’)  

 Michael Goodwin QC (‘MGQC’)  

 Michelle Nelson QC (‘MNQC’) 

 Valerie Charbit (‘VC’)  

 Faye Rolfe (‘FR’)  

 Mark Bennett (‘MB’) 

 David Claxton (‘DC’) 

 Dan Robinson (‘DR’) 

 Shane Collery QC (‘SCQC’) 

 Kate Bex QC (‘KBQC’)  

 Adam Wiseman QC (‘AWQC’) 

Apologies 

 Riel Karmy-Jones QC  

 Jenni Dempster QC  

 Chris Paxton QC 

 Tom Payne  

 Dan Taylor  

 

Agenda item/ 
Committee 

Presenter  Discussion  Decisions Actions 

Minutes from last 

meeting 

ASQC  None  Agreed  Publishing of minutes to 

website is in hand 

Tenancy 

Committee 

AWQC  Report received with no questions   

Chelmsford CPQC  Report received with no questions  
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Administration 

and Staff 

JBQC  Report received with no questions. 

 We need to de-clutter chambers whether 

we stay or go 

 Library being substantially slimmed 

 The more attractive law 

reports will be retained for 

décor, other to be given to 

charity.  

 

Finance TFQC   Report received with no questions 

 £1.6 million in the bank 

 

 

 

BDMC TFQC  Report received with no questions  

 

 

Website  KBQC  Aimee Riese is progressing interim 

amendments to website and everything 

else is on hold pending building decision. 

 

 

 

ETC MGQC  Report received with no questions  

 

 

GDPR  SCQC 

 
 We need to do annual training. Briefed 

costs £37k and we still have to chase 

non-compliers. 

 We will again ask Andrew 

Herd to again prepare a quiz 

in-house.   

 

Equality and 

Diversity 

MNQC  IWD events  

 ELBA continues, working towards mock 

trial 

 Wording to be suggested by committee 

for website advertisements 

 GJQC giving a talk 
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 Diversity questionnaire low uptake but 

will be improved. Phone calls perhaps.  

 Completing some work for the audit 

 TFQC is compiling some equal pay data 

with a view to putting it on our website 

Black Lives 

Matter 

MNQC  Still working with shift 25, having some 

transatlantic conversations. 

 Anniversary of George Floyd’s death 

potentially an event or statement 

 Panels with other organisations   

  

Wellbeing VC  Report received  

 Pupils need to be integrated 

 Need a wellbeing individual for pupils 

 Pupil masters to lead on 

encouraging members to join 

Tea with the pupils 

 Wellbeing rep for pupils 

should be from wellbeing 

committee rather than 

training.  

 VC to liaise with pupil 

masters and propose 

a wellbeing rep 

HOCs update and 

Building Working 

Party report 

GJQC  Focus of this meeting is on the WPAR 

update. 

 Thanks to all members of that committee 

for work conducted. 

 Detailed reports submitted in advance. 

 Extraordinary GMC proposed 

to meet in March/April where 

call band reps to feed back 

the views of their members. 

 GMC will make a 

recommendation. 

 SCQC to investigate 

available buildings in 

Lincoln’s Inn.  

 WPAR will update the 

GMC with significant 

developments.  
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 Work undertaken and continuing with 

design agencies and with landlord’s 

agents Farebrother.  

 Figures presented in reports and papers 

shared in advance are indicative only.  

 If staying we should renegotiate lease 

ASAP and get bulk of work done whilst 

Covid-19 means we have a largely 

empty building. Ideally work to be done 

by end of the year. (Consultant estimate 

is 4-5 month but we are realistic re 

delay). 

 In 2022 the same decision-making will 

be needed for Chelmsford. 

 HoC favour staying and refurbishing 

 SCQC was persuaded by the support of 

clerks' room for move to 3rd floor.  

 Analysis of composition of chambers is 

in one of the submitted papers, we are 

top-heavy and will need to recruit in time. 

Taking a smaller building restricts our 

growth.  

 Headline from SCQC’s research is that 

we would be paying comparable rent for 

 AGM in May where we will 

make a final decision. 

 Straw poll from committee 

today– KBQC, VC, MNQC, 

AWQC, MGQC, DR, DC, 

TFQC all support staying and 

refurbishing. 
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smaller floorspace. Our rent is low per 

square foot because not all is premium. 

Fitting out costs would be less for the 

alternatives (£800k vs £1.4m for 

18RLC). 

 We will owe corporation tax on our 

reserves – 20% if not spent. £676k is the 

cost of moving and not refurbishing 

chambers at all. 

 How to fund: ASQC speaks to his paper.  

 No need for rent increases for members. 

We can restore our reserves from the 

rent holiday, and in a few years hopefully 

return to rebates.  

 Essentially it becomes an existential 

decision, what do we want chambers to 

be? ASQC thinks it will be impossible to 

foster the kind of chambers atmosphere 

and public perception with just a modern 

office floor.  

 Service charge costs at other properties 

are high. Our repairing lease equates to 

£7.60 per year per square foot, most 

places charging service charge £12.  
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 We have opened discussion re longer 

lease, 15 or 10 with a break clause. We 

are likely to be able to negotiate another 

rent-free period after 10 years, so 

tactically better to commit to small 

periods than one long 25-year lease.  

 9 Savoy St would give 12-14 spaces for 

members. Attractive but felt too small 

and unlikely to get a good deal with the 

Duchy of Lancaster as the landlord!  

 48 chancery lane was fitted it out, nice 

and bright and could be attractive but 

when plans were done it felt 

uncomfortably ‘carved up’.  

 Fetter Lane was too dark. 

 10 Gough Square was over multiple 

floors, with no advantage over 18RLC.   

 Farebrothers are looking for 6,000ft2 

properties but it is slim pickings and 

often over 2 floors. 

 The question of buying: funding through 

pensions. Previous consideration of this 

worked on the assumption the cost of 

the building was £2m - we are too 
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expensive at £6m and would need 

average of £60k per member. SCQC felt 

it would create tension between the 

‘landlords’ and ‘tenants’, and stresses of 

finding a someone willing to ‘buy out’ 

when members retire/ take 

appointments.   

 Issue raised of such expense when the 

future is uncertain, Covid-19 having 

lasted longer than anyone anticipated. 

GJQC says there is a risk of looking at 

what is a long-term problem through the 

prism of the pandemic. Things will 

change once through it. The general 

impression GJQC has detected is a 

desire amongst members to come back 

together. 

 Doubt expressed about the reality of the 

estimates for time and for budget, the 

location of the clerks so far from 

reception and whether plans will achieve 

desired result of bringing people back 

together with so many break out rooms.  

GJQC - we will keep a very tight rein on 

the budget, potentially with a consultant 
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or surveyor. A clerk will staff a desk to 

greet conference attendees, and there 

will be a location for deliveries to be left. 

Plans are initial only and to be refined in 

the light of feedback from members.  

 Query raised re whether we are going to 

get an effective use of space after all this 

work - ASQC says that the plan is to 

make better use of the space. Length of 

tie-in? 10-15 years. Public perception is 

important.  

AOB NA None   

 

 

 

  

 
 


