
 

 
 
 
 
 
 

GENERAL MANAGEMENT 
COMMITTEE 

 

 
Thursday 11 March 2021 

 

 

 
 
 



1 

AGENDA GMC 
Thursday 11 March 2021 @ 5.30pm 

1. Minutes from the last meeting ............................................. 2 

2. HoC Update ......................................................................... 

i. Chambers Premises: Discussion Paper ...............................6 
ii. Tenant Analysis And Recruitment: Discussion Paper ......... 18 

3. Building Working Party [Verbal Report] ................................. 

4. Tenancy Committee Report ............................................... 24 

5. Chelmsford Report ............................................................ 25 

6. Admin & Staff Report ........................................................ 26 

7. Treasurers Report ............................................................. 27 

8. Business Development & Marketing Committee Report ........ 29 

i. J6 BD Report  ................................................................ 29 

9. Website Committee [Verbal Report] ...................................... 

10. ETC Report ........................................................................ 31

11. [GDPR] Information Security Committee Report .................. 32 

12. EOD Committee [Verbal Report] ............................................ 

13. BLM Committee [Verbal Report] ........................................... 

14. Wellbeing Committee Report ............................................. 34 

15. AOB....................................................................................

Annex 

1. Thirdway Report ............................................................... 35

2. Mental Wellness Leaflet .................................................... 141



 

 1 

 
RED LION CHAMBERS 

GENERAL MANAGEMENT COMMITTEE 
 

MINUTES OF MEETING ON 03.12.2020 
 
In attendance (all by via video-conference)
 Antony Shaw QC (‘ASQC’) 
 Jane Bewsey QC (‘JBQC’) 
 Tom Forster QC (‘TFQC’)  
 Valerie Charbit (‘VC’)  

 Faye Rolfe (‘FR’)  
 Mark Bennett (‘MB’) 
 Dan Taylor (’DT’) 
 Adam Wiseman QC (‘AWQC’) 

 Shane Collery QC (‘SCQC’) 
 Dan Robinson (‘DR’) 
 David Claxton (‘DC’) 
 Riel Karmy-Jones QC (‘RKJQC’)

 
Apologies 
 Jenni Dempster QC (‘JDQC’) 
 Chris Paxton QC (‘CPQC’) 
 Tom Payne (‘TP’) 

 Michael Goodwin QC (‘MGQC’)  
 Michelle Nelson QC (‘MNQC’) 
 Kate Bex QC (‘KBQC’)  

 Gillian Jones QC (‘GJQC’)

Agenda item / 
Committee 

Presenter  Discussion  Decisions Actions 

Minutes from 
last meeting 

  Agreed    

HOCs update ASQC  General finance: Some are thriving, some surviving. 
Less than 10% are badly hit: mainly senior juniors who 
do trial work exclusively. 

 Recruitment: not actively recruiting. Pupils to be 
considered on 21 Dec. Preparing data analysis of 
members and historical recruitment to inform future 
debate 

 Working Party for the Accommodation Review report 
written by MB, in brief, we are moving forward and 
aiming to have an options report for members by 
March. 
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 BSB Audit: Ongoing with some deadlines this month
and others in March

 GDPR Audit: Ongoing. Further meeting next week.
 Regulatory Requirements: we are required to

produce ever more data. New IT system proposed by
consultants could alleviate some of the admin burden
in relation to this (see below). Options being examined.

 We are recruiting a new administrator through an
agency to support Crystal and the Chambers
Committees.

 IT: we are not as secure or up-to-date as we could be.
We have taken advice on new system which will make
life easier albeit at cost (set-up & subscription). Report
to be delivered to members..

 Propose that these minutes should be available on
intranet, as well as committee reports. They sometimes
contain confidential info, so please could this be
highlighted in some way to make redaction efficient.
Obligation on Committee chairs to preserve
confidentiality of their reports where required.

 Agreed that Minutes of
the GMC and
committee meetings
can be published on the
intranet.

 Those with tasks
relating to the audit to
please assist Tony by
competing them
ASAP

Chelmsford  Report received with thanks.
 NB see Tenancy Committee section for related

comment.
Tenancy 
Committee 

AWQC  Report received with thanks.
 Pupils to be interviewed 21 December (in person and

rescheduled if they are required to isolate)
 Members invited to submit views to AWQC when

request is sent out.
 DC raises on behalf of his call band concern about

rapid pace of external recruitment affecting chambers
cohesion and quality.
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 AWQC says not borne out by facts since we’ve taken
on only 2/11 external applicants in last 18m, and sets
out detailed recruitment process, which is on the basis
of ‘relative excellence’ for the applicant’s level of call.

 FAR reports J6 echoes Chelmsford report in supporting
the call for more hands on deck at 5 years call.

 DC asks that the recruitment policy be made public to
reassure members.

 AWQC: There are as many opinions on this issue as
there are members of chambers, and it is a
multifactorial issue. Chambers cohesion is not solely
dependent on number of members but making it
attractive to come in and be an active member of the
community.

 VC: should we be specifically targeting new tenants from
diverse backgrounds. AWQC says willing if legal. DR
suggests we get a legal advice from employment lawyer.

Administration 
and Staff 

JBQC  Report accepted with thanks.
 NB see also AOB for related content.

Finance TFQC  Report received with thanks.
 Positive picture overall. Earnings are tracking broadly

comparable to previous calendar year. Income to
chambers will halt as some meet the rent cut-off.

 Budget will balance with surplus
BDMC TFQC  Report received with thanks.

 Webinars cont. with thanks to all including HHJ Lucraft,
SCQC, KBQC amongst others, and to J6 who have
started their webinars again.

 Unfortunate Dan’s project not possible
 Thanks to Mary Rahman & Crystal for work on PR &

marketing
 Mary Rahman contract due for review.

 Call for engagement
from call bands on
BD matters. Empty
webinar slot in
February if anyone
has a proposal.
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ETC   Report received with thanks. 
 NB see also AOB for related content 

  

WPAR    Report received with thanks   

GDPR now the 
Information 
Security 
Committee 

SCQC 
 

 Quiet aside from a few phone thefts.  
 Poor compliance cont. with responses and training. 

Discussion around how to enforce.  

 SCQC will now 
escalate the few who 
still need to complete 
training to HoC 

Equality and 
Diversity 

MNQC  Report received. Much work has been done for which 
the committee is commended. 

 
 

 DR will submit 
proposal to TFQC for 
employment lawyer 
advice on legality of a 
targeted recruitment 
drive. 

Wellbeing VC  Report received. 
 CBA Resilience event very well received. 

 
 

 Recording will be 
circulated/made 
available 

AOB   FAR query on behalf of J6 member about how out-of-
hours calls are accepted and prioritised. Clarified that 
not a 24hr service, closer to 7am-10pm, with one 
member of staff (on a rota) on Saturdays. No priority 
given to which firms are answered, albeit we prioritise 
actual cover of work from regular firms.  

 SCQC raised concerns about impression created by 
Legal Cheek article having aligned our decision to skip 
a round of recruitment with a downturn in work. 
Discussion around whether to counter and how.  

 Xmas e-card will be made available 

 
 

 
 
 
 
 
 
 

Raise issue of article 
with Mary for her 
advice on whether/ 
how to respond.  
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CONFIDENTIAL: HoC [Paper 1] DRAFT 

CHAMBERS PREMISES DISCUSSION PAPER 
 

1. We have the luxury of two unforced options: move or stay. Over the last 12 months and particularly 
in the last 6 months, a working party comprised of members from all call brackets has worked 
tirelessly to look at the options available to members. In addition, 24 members have been 
interviewed, 78 members responded to the online survey as part of the workspace review (See 
Annex 1). A small group of members (due to COVID restrictions) have undertaken viewings of 
alternative premises. We are very grateful to and thank all those who have contributed. We have 
also had a considerable amount of professional assistance, from several different sources, to 
assist us in our task. 

COST BENEFITS AND OPPORTUNITY COSTS 

2. The cost benefit of the two options available is not easy to quantify. Many of the relevant 
considerations are not capable of simple quantitative analysis. The issues which need to be 
weighed are: 

 Location  

 Costs, capital and rental  

 Workspace for members 

 Workspace for clerks and administration 

 Chambers standing and ambitions 

 Training and Recruitment 

 Future size 

3. Estimating the costs of either options are not easy - but are relatively quantifiable. Opportunity 
costs are more difficult. These represent the potential benefits Chambers misses out on when 
choosing one alternative over another. Opportunity cost is a major economic concept which is 
often overlooked in practice. We need to understand the potential missed opportunities forgone 
by selecting one path instead of the other. That requires some assessment of future 
developments at the criminal Bar. 

HISTORICAL AND FUTURE TRENDS IN WORKING PRACTICES 

4. COVID has shown that criminal sets can, if necessary, operate from a virtual criminal 
administrative hub. A physical footprint is not strictly necessary. Alternatively, Chambers can 
operate simply with a physical clerk’s room and a few conference rooms. A few sets have already 
moved in that direction. Others are downsizing to cut their future expenses and recover from the 
debts incurred during COVID. There are however, as the survey highlights, some important 
disadvantages of such an approach. 

5. What COVID actually did, was to highlight the changes in criminal working practises which have 
evolved over the past 20 years. When practices were paper based, members, particularly junior 
members would usually return to Chambers from court, and when they did not would usually 
check in with the clerks. Contact with Chambers was necessary to check mail and messages, 
pick up additional case papers and new briefs, communicate with solicitors, attend conferences, 
and research law in the Chambers library and (if necessary) the Inns of Court Libraries. Pupils 
and young tenants were heavily exposed to more senior members. Discussions inevitably arose 
about cases, results, problems, and issues. This generated a real collegiate atmosphere and as 
a learning matrix was invaluable and intense. It also tended to bind members closely together. 
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6. That milieu has diminished. Now communications with solicitors and clerks are mobile; paper 
briefs are largely digital; research is an on-line function; and conferences (and some hearings) 
can be conducted remotely. Accordingly, a criminal barrister can practice from home without 
coming into Chambers for months at a time. Some do. Individual working practices have, for 
some, become decentralised.  

7. The trajectory of dispersal is bleak. There is an economic incentive on criminal sets to increase 
fee income from members, and on tenants to reduce their own expenses. Those drivers may see 
criminal sets expanding in size in order to cut rent. Logically, one might see the development of 
very large sets and/or a growth in sole practitioners outsourcing their clerking and administration 
to clerking service companies. Virtual clerking and administration services (CAS) would 
undoubtedly undercut traditional Chambers fees (there would be no physical or much smaller 
premises to fund), and the fees charged would be likely to fall as more ex clerks set up CAS 
services and compete for custom.  

8. Of course, the dispersal effect is not universal. Civil sets have experienced the same technological 
transformation as crime, but continue to retain the traditional structure, perhaps partly because 
most civil practices are rarely court based and/or civil practitioners earn larger fees. For civil 
Chambers, the cost advantages of dispersal must be outweighed by the advantages of quasi-
corporate branding, a collegiate base, and working together, which includes training, peer 
discussion, returns and cover.  

FUTURE DEVELOPMENTS IN CRIMINAL WORK 

9. In the short term, work is likely to be relatively prolific as the MoJ seek to eliminate the Crown 
Court backlog which had accrued before and then grown during COVID. A reasonable estimate 
is that the normal receipts and disposals are unlikely to return to normal before 2024. When that 
happens, most of the Nightingale and other temporary courts will likely be closed. The case 
receipts from the employment of an additional 20,000 police will also have to be factored in. More 
police should mean fewer investigations killed off by No Further Action.  

10. COVID will have exacerbated the concerns of some criminal barristers about the stability of 
careers already threatened by historical underfunding and overwork. That will be of particular 
concern to those who have suffered most during lockdown, and in sets which had fragile finances. 
Some may leave the Bar at the first opportunity. Others might wait and ride the wave of work 
which will crest over the next few years. However, when the backlog is eliminated, and workflows 
return to normal more departures and financial stresses to criminal sets are likely to return. 

11. The reality is that as an entity we have weathered the pandemic well. Of course, some individual 
members have suffered but as a whole, Chamber’s income has fallen little. We have made an 
effort some time ago to accumulate reserves and retain those monies. None of the changes that 
will have to happen as a result of our lease coming to an end in March 2022 are dictated by a 
deterioration in Chambers financial position. We are fortunate compared with many of our peers.  

12. Members Space. Go or stay, one thing is clear: Chambers cannot afford the luxury of providing 
every tenant with their own desk. Usage and footfall simply do not justify that expense. We 
suggest that the solution is to offer members a mix of hot desking and traditional single use 
desking.   

13. Traditional single person desk usage. The only individuals entitled to traditional desks as of 
right should be the Head(s) of Chambers: secure and discrete space is needed for formal and ad 
hoc meetings with members and members of staff. Other categories could be agreed by members 
such as Heads of Committees, the Treasurer, practitioners who need secure working environment 
with the need to house Treasury safes etc. However, apart from acknowledged exceptions, there 
should be no automatic right to one’s own desk. In theory, allocation of “traditional desks” could 
go to frequent users of whatever call, with such an allocation being lost if the desk is not used. 
However, whereas a desk may be essential for many months in preparation for a long trial, it is 
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difficult to see why retention should be permitted if the member is away thereafter for months at 
a time seeing the case through at the trial itself. Our rent structure requires a proportion of income 
paid to chambers and we make no separate charges for a desk. It could be potentially divisive for 
some to claim desks for their single use if others, some of whom pay more by way of rent, are 
prepared to share. We have in the last few years moved heavily away from the single person 
desk usage. Many share desks and in practise footfall suggests that sharing is not a problem.  

14. Hot desking. Hot desks should be available to all other members and pupils on demand. 
However, hot-desking must be an effective, efficient and attractive option. At a minimum hot desks 
and hot-desking areas should include: 

 Modern desks with a mix of single and double monitors which can easily be linked to members 
laptops.  

 A pre-booking system for those who may need the same space for any period from two days 
to some months. There must be sufficient space available for causal or occasional single day 
use. 

 Efficient telecoms links with the clerks’ room and elsewhere. 

 Nearby sound-proof booths with screens for remote working (court appearances, prison or 
other conferences) or simply for confidential telephone calls. 

 Temporary overnight or short-term storage facilities. 

 Longer term storage facilities elsewhere in the premises.  

 All rooms should have a small stationary supply: i.e., staplers, Chamber’s letterheads, hole 
punches, etc. The precise requirements can be discussed.  

 Nearby breakout rooms to make tea, coffee etc. and chat or meet informally without disturbing 
others working in the hot desking rooms. 

 Multi-functional printers (i.e., with scanning and copying facilities) nearby. 

We could designate some rooms for quiet working, others for general working, bookable desks 
etc. 

15. The Clerk’s Room. We have a lean clerk’s room compared to some criminal and most civil sets. 
20 years ago, as a rule of thumb, one clerk was needed for 10 members. The technological and 
communications revolution today allows one clerk to operate effectively for 15 members. 
However, the virtual clerks’ room which operated during lockdown has highlighted the real 
advantages of communicating within the same room. Put simply working together physically is 
quicker (asking a question across the room is less time consuming than dialling a number which 
may anyway be busy); allows for better monitoring and supervision by the senior clerks; and helps 
identify issues at an earlier stage.  

As employers we also have a responsibility to make their jobs better and more efficient in how we 
locate them.  

16. The clerks’ consensus is that they (including the fees clerks) operate more efficiently when 
working together, and we believe that should be a priority.  

Working with and observing others enables all members of staff (particularly junior clerks or those that 
have no previous experience) to get a rounded view of Chambers and understand the role and 
responsibilities of others which can only be a positive thing. It is the best form of training available and 
equips staff to move forward with their careers. My role and in many ways Nicks’ requires that we are 
constantly listening and observing, which would be extremely difficult without being in earshot and line of 
sight. The same criteria apply equally to the fees team whose expertise is frequently sought and who 
themselves rely on the information they glean from conversations. There will be occasions when all staff 
might want to work from home for a given reason but being based in chambers will be the norm.  
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Rachel has previously worked in a set with split clerking locations and encountered similar adverse issues. 
Mark Bennett 

17. Other support. Regulatory burdens (BSB; GDPR; Bar Council) have increased and are likely to 
increase further. The focus of clerks on clerking has meant a hiving off of some administrative 
burdens on fees clerks Martin [full time] and Rachel [part-time] who should be near if not within 
the clerks’ room, and other support staff [Joe, Crystal and Georgie] who could work remotely for 
part of the week. Moreover, it is probably better for their mental well-being to be co-located and 
not isolated. 

18. Training. Pupils go through a rigorous selection process and are chosen from a wide pool of 
applicants who are attracted by our reputation as a set and the (well- deserved) reputation of our 
training program. We take on many of our pupils largely because the calibre of applicants is 
generally high. Training itself is best effected, within a Chambers milieu, where pupils and young 
tenants can readily meet, converse, and discuss issues. Virtual sets would eliminate many such 
opportunities and represent a real backwards step in access to the bar and the drive for diversity. 
We do not see how a virtual set can offer the same training and experience. We fear that many 
will now, or overtime reduce their commitment to training and taking on pupils which could have 
a serious detrimental effect for the future of the criminal bar. That is not what we want. We want 
to be an example of excellence offering a full and effective pupillage, during which pupils have 
the opportunity to learn and benefit from a collaborative in-person experience.  

19. Support for young practitioners. Chambers is structured to support younger practitioners by 
effectively subsidising their costs within their early years of practice. Not many sets do this. It is 
something that we believe should continue and is best supported by traditional sets. Again, we 
are of the view that in the early years if practice the ability to work collaboratively and to interact 
in-person with members of all levels is imperative.  

20. Remote Hearings. We believe we must plan on the basis that remote hearings are here to stay, 
and as the technology develops will be increasingly the norm for pre-trial and non-trial work. Zoom 
booths will be needed in Chambers for those members who lack adequate space, facilities or 
privacy for lengthy or multiple remote hearings and/or conferences. Good IT facilities in 
soundproofed controlled spaces are likely to grow in importance. 

21. Conference Rooms. We do not believe that remote working will eliminate the need for 
conference rooms. Beauty parades will still take place in Chambers. Government Departments 
which plan to downsize (some have already) may require conference facilities. The proximity of 
the Court of Appeal, the Bailey and the new 22 court economic crime hub and City Magistrates 
Court complex to be built in Fleet Street, are all likely to generate a demand for access to 
conference rooms. Good facilities can make Chambers an attractive destination, and while such 
factors do not influence who gets instructed, good facilities are undoubtedly noted and sets the 
tone for chambers, for clients, and enforces a strong brand image.  

22. Overall Size. The WPAR looked at a number of premises and visited about half a dozen within a 
reasonable distance of our current site. In broad terms the premises were approximately 30-40% 
smaller than our current premises but in some cases would have cost us either as much as our 
current premises or mostly about 10% less. [Tables attached]. The favoured choice was the 3rd 
floor 48 Chancery Lane (4,500 sq. ft). It had been speculatively fitted out by the Landlord and was 
bright and modern. However, when plans were drawn up, it became clear that it was not large 
enough to provide the facilities which we require going forward. In particular, it provided no space 
for any separate work rooms, zoom booths, the storage of safes etc. Accordingly, we have started 
looking at premises of approximately 6,000 square feet. Invariably, they involve a complete fit out 
of what are otherwise empty spaces. 

23. Future cash Reserves: Whether we move or stay, we believe that we should continue to build 
up a cash reserve to meet future contingencies. The fact that as a whole, Chambers has managed 



 
  

12 

to ride out COVID as a result of prudent cost-cutting and a history of careful and conservative 
financial management. The existence of healthy financial reserves provided an enormous sense 
of security. That may not be true in future and building up and maintaining cash reserves should 
become a budgetary standard.  

24. Moving and Fitting out. We can afford the capital costs of a move. From what we have seen, 
moving:  

 Will be the cheaper capital option in terms of fit out, although we will have to pay approximately 
£200,000 in dilapidations of 18RLC. 

 Is likely to involve an increase in total rent paid by Chambers for (6,000 sq. ft approx. 2/3rds 
of the current space we have) to provide basic accommodation and facilities, or small savings 
for (4,500 sq. ft, approx. ½ of the current space we have) which will provide some hot desking 
accommodation only and minimal facilities. 

  Is unlikely to provide a self-contained building.  

  Will almost certainly involve modern office accommodation in a block with a shared entrance. 

 Is unlikely to provide a garden space. One or two properties we have seen provide small 
terraces. 

 Is unlikely to provide flexibility for comfortable expansion of the clerk’s room or for growth of 
members.  

 Is likely to focus on functional space and will not provide a traditional Chambers ambience.  

 Is unlikely to have any brand promoting effect or USP. 

 It may be publicly perceived as downsizing and convey a negative impression of Chambers 
finances and strengths.  

25. Staying, Refurbishing and Fitting out. We can afford the capital costs of staying and 
refurbishing 18RLC to a high standard. From what we have seen and understand: 

 Our dilapidations bill (approx. £200,000() is likely to vanish in that nearly all dilapidations will 
be covered by the proposed refurbishment and fitting out. 

 It is likely to absorb a significant proportion of our cash reserves (although on a 15-year lease 
we can expect a 2½ year rent holiday which would cover about two thirds of that cost (or about 
22 months for a 10-year lease). 

 There is space to provide more than adequate facilities for clerks, members and visitors. The 
clerks have been engaged and taken real care to think through the options and from their point 
of view, the better option is to stay.  

 Members spaces will change considerably: there will be one style of more modern desking, 
lighting and better IT facilities at each desk.  

 The lower ground floor will incorporate totally revised bathroom facilities in a relocated position 
as well as bicycle parking. A comfortable hub will be provided for members use for relaxation 
after a long day or indeed for entertaining professional clients. 

 There will be updated and integrated heating and cooling systems throughout the building.  

 The ground floor will become client facing with all the conference rooms decorated and fitted 
out to a much higher standard than at present.  

 We will level the courtyard to provide disability access and we will not have the staircase where 
it is now. A level area will virtually double the floor area in the courtyard. It can again become 
somewhere to use for some social purposes.  
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 Retaining the current address provides continuity, and positive expression of Chambers 
finances and strengths: it can represent and be marketed as our belief and investment in our 
future and ourselves. 

 The building is undoubtedly prestigious and after refurbishing should be stunning. 

 Greater space not only allows for greater flexibility and comfort but allows for expansion both 
in the number of members, clerks, or ancillary support. [We attach an historic and current 
tenancy analysis]. 

Expansion 

Larger sets with larger incomes are better placed to offer economies of scale. 
If, as we suspect, many Chambers are going to recruit to replace losses in income or 
members, the trend will be towards bigger sets. We must not be afraid of expansion. 
Expansion costs have dropped. Whereas 15 or 20 years ago one clerk was required to 
clerk 10 members, improvements in technology and communications mean that one clerk 
can now handle 15 members. Similarly, hot desking and home working means that in 
theory, criminal sets can accommodate much larger numbers that hitherto. 

This is not something to be rushed into and we do not think a mega set route is any answer. 
It is plain that we need to recruit in the middle. We must also increase diversity. Standards 
must be maintained in every recruitment decision and some sensible recruitment will 
strengthen us. An incidental benefit is that it will later allow us to re-examine the level of 
necessary rent which is to be charged to individuals.  

A separate Report on Members and Junior Members is attached. 
 

See link for draft plans of RLC refurbished:  

https://xd.adobe.com/view/08cc4beb-add6-47ae-8173-0f9480b39d73-5d9f/screen/3847f144-
02f2-42d8-ac07-224ce7bca958/?fullscreen 

FURTHER CONSIDERATIONS 

26. Analysis of Chambers membership produced some surprises and made us revisit basic principles. 

27. We are advocates. Advocacy defines our role and our function. But for most criminal lawyers, 
professional development is limited to mandatory CPDs and learning on the job by watching fellow 
advocates in court and honing our own skills. 

28. Chambers used to provide an additional milieu for learning skills. When advocates returned to 
their sets and mingled with each other and exchanged war stories or sought advice on anything 
from procedure to tactics to arcane points of law. Whilst that does not happen now (due to COVID 
and to some extent prior to that as a result of the development of technology), it’s importance 
should not be underestimated, it is part of what defines a chambers, it encourages professional 
development, a sense of camaraderie and makes what can be a lonely job feel less so. On the 
other hand, the amount of non-court work has increased substantially with large investigations 
and prosecutions, advisory roles, discovery exercises and inquiries. As a result, some criminal 
barristers can be out of court for months at a time: a few elect to pursue such work on a regular 
basis.  

29. So, the question arises, what value can a criminal set offer its members in the future, apart from 
being an administrative and clerking hub, surrounded by a few rooms with desks and a few 
conference rooms? It goes without saying that all sets need, but do not always provide, an 
efficient, sound and effective administrative base and clerks’ room. Fortunately, thanks to our 
staff, we have one. But beyond that, what can Chambers offer, apart from a brand image, 
reputation and a secure base from which to practice? In our view it is an issue Chambers must 

https://xd.adobe.com/view/08cc4beb-add6-47ae-8173-0f9480b39d73-5d9f/screen/3847f144-02f2-42d8-ac07-224ce7bca958/?fullscreen
https://xd.adobe.com/view/08cc4beb-add6-47ae-8173-0f9480b39d73-5d9f/screen/3847f144-02f2-42d8-ac07-224ce7bca958/?fullscreen
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address and address now. The end of our lease forces us to do so, and our finances are robust 
enough at this particular moment to afford us the luxury of a choice.  

TRAINING AND RUBBING SHOULDERS 

30. The obvious point is that Chambers should encourage and support the development of practical
and soft-core skills. The obvious areas (and there are doubtless others) are

 The art of advocacy –addressing juries, judges and tribunals

 The psychology of juries and advocacy

 Remote hearings

 Professional ethics

 IT security

 Presentational skills and graphics

 Improvements use of key software –Word, Excel etc. and lessons

 Developments in AI and the impact on investigations: different software developments etc.

 Wellbeing awareness

 Interview techniques and how to deal with judicial appointments

 Training of pupils and junior tenants

 Continuing professional development

 Practice development

 Seminars in-house and external
 Social events both in-house and external

31. Some seminars and workshops can effectively be conducted on-line, particularly those devoted
to legal developments. With others, results may be best achieved in face-to-face workshops of
sizes and smaller seminars held in house followed by a social event. Some can be undertaken
members of Chambers and former members (judges) For example, DEQC gave a useful and
popular series on Professional Ethics. (He should be asked nicely to continue offering them!).
With others, Chambers could hire external consultants or experts.

32. These services can be offered effectively if we have the space to do so. The opportunity for a few
drinks in Chambers thereafter can only be beneficial.

33. Other opportunities for the use of additional space have been mooted in the past. Before
lockdown, it had been suggested that a silk and junior organise a Chambers meeting every
quarter. The first, a wine and cheese tasting hosted by Michelle Nelson QC and David Claxton
proved popular. The holding of smaller seminars by J6, which allowed for face-to-face meeting of
solicitors who they may otherwise never meet, thus assisting in the development of relationships
and ultimately practices. Thereafter lockdown intervened. If the professional necessity for coming
into Chambers has reduced, there must be positive reasons and encouragement for members to
do so.

SPACE AND FLEXIBILITY 

34. Having additional space provides Chambers with a flexibility and opportunities which might not
otherwise arise. RL Consulting members very occasionally use Chamber’s facilities to work. We
are aware that at one stage one member thought of using Chambers for more formal purposes
connected with an enquiry but rejected the idea because the décor was “tired.” If we remain, we
should encourage RLConsulting members to use our facilities where possible because one can
never predict what opportunities might arise from such contacts.
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35. Two of the surprising results of the Membership Survey are the growth of the 20+ call band and 
silks, which now form 50% of Chambers. 20 years ago, all call bands had approximately equal 
numbers. The current imbalance has two consequences: 

(i) It unbalances the silk/junior ratio. In some sets, juniors feed work into their silks, and where 
possible, that is reciprocated. Here, although some silks have practices independent of 
Chambers either because they are briefed directly and/or because they have become 
recognised as experts in certain fields, others still undertake a diet of regular crime. That 
unbalance is more marked when it is appreciated that the size of the active criminal cohort is 
smaller than it appears on paper.  

 
(ii) Chambers has been glad to be able not to charge pupils rent on their earnings (unlike some 

sets); to offer young tenants a rent-free period; and to assist low earners by charging a 
reduced rent of the first £50,000 on receipts. Historically, we have also guarded against the 
need to raise rents at short notice by capping rents charged. No rent is currently charged on 
receipts above £195,000. That has two advantages. First, it makes Chambers an attractive 
proposition to silks who are considering joining us. Second, and more importantly, it limits the 
damage to Chambers finances if one or more high earners take appointments or leave for 
other reasons.  

 
However, it is likely that that structural safeguard is undermined by the structural imbalance 
in call bands. The reality is that over the next 5 or 7 years, a number of silks and members of 
Chambers in upper call band will retire or take appointments. Those numbers are likely to be 
historically disproportionate simply because those two bands are historically 
disproportionate. 

 
36. Accordingly, we need the flexibility which space offers us to grow if it is sensible to do so. 

SUMMARY 

37. The criminal Bar’s progression to towards a new operating model involving downsizing was 
accelerated because of the effect of COVID operating losses. If we do downsize, it will be very 
difficult to return to being a traditional set.  

38. We will probably need to recruit at some stage. Maintaining a balanced call band structure in 
Chambers makes sense. There are always some who are reluctant to take on new members. 
Really able practitioners with solid practices who fit in with Chambers wider objectives and ethos 
should be encouraged and can only benefit everyone. Chamber’s practice is not a static cake 
whereby one member’s is another loss. Better work flows benefit everyone, either by increasing 
the quantity and quality of work offered to Chambers. On recruiting, we should be and can afford 
to be picky. 

39. The best analogy for the future that we have heard is that criminal sets are likely to become even 
more diverse in numbers, financing and quality. Some will operate on an EasyJet model. We will 
not. Our objective should be to provide members with a prestigious set from which to develop 
prestigious practices and attract excellent professional and prestigious or high profile lay clients. 
Our members need to train in criminal court room advocacy which means legal aid work but 
should be able to aspire and be assisted in achieving high quality work, corporate and private 
work if that is their inclination. That is not achieved by merging with the pack, but by being among 
the surviving front runners and the leading the way. We are already among the leading sets. We 
need to move forward and position ourselves for the future. 

 
G & T 
09.03.21 
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Appendix 1: The View from the Clerk’s Room: Mark Bennett 

In an ideal world we would be on or near the entrance area of our premises which would allow us to 
see who is entering and leaving the building, meet professional clients etc. However, realistically for a 
refurbished 18RLC the ground floor makes for an excellent suite of rooms for conference space, and 
this should be utilised. In my mind the lack of facilities on the left-hand side of the building makes other 
floors unviable for this role. 

The draft plans allow for the clerks to move to the 3rd floor. First impressions were that it was not ideal. 
It was something that had been considered back in 1997 when we originally moved in. Key concerns 
centred on the distance to the Ground Floor, letting visitors into the building and the fact that we would 
have less opportunity to know which members are in the building at any given time. However, these 
issues are not now insurmountable given and modern IT and video systems.  

I do not believe that with the footfall we currently attract to chambers that a full-time receptionist is really 
viable as we had on average just 3 or 4 conferences over the course of a day. I struggle to know what 
a receptionist could be tasked to do with the rest of the day. Historically, even when footfall was 
significantly higher a receptionist’s role simply did not work in Chambers. 

Just before lockdown started, we asked the junior clerks to sit at the reception desk when conferences 
were booked in the diary. This was not always a perfect solution as inevitably other things cropped up 
and required their time. However, going forward if 18RLC is refurbished then I suggest that one of the 
junior clerks is always in the reception area at least 15 mins before a con is due to start and stays there 
until it does. That will be essential. We already know that we need to get a further junior clerk when we 
can reopen the office. 

One option for deliveries might be to ask those designing our space whether it is possible to have a 
secure area in the garden for deliveries to which we can allow access remotely. It should be feasible. 
Other visitors arriving unexpectedly who need entry would just need to be patient while a member of 
the clerking team comes down. Members expecting personal guests would need to help. We need to 
consider whether it would be possible to have a covered area under which to shelter if it is raining, while 
we could release the door remotely, we could not do so if we did not know the visitor. 

The final concern for me is knowing who is in the building and whether members will find the energy to 
make it up to the 3rd floor area. The suggestion that the library is located on the top floor could well 
assist with this. I would hope that a new entry system would be able to show who comes in. We cannot 
rely on members signing in as some forget.  

Why do the clerks need to be together? 

I have said that it is vital that as far as possible that the Clerking and Fees teams are together so they 
can communicate easily. While we have necessarily found ways of working remotely and at same time 
working together as a team during COVID we do not want to continue working like that. Splitting parts 
of the team into different rooms would in some ways be a continuation of lockdown practices and is a 
far from ideal scenario. 

Working in chambers can be fast paced and highly pressured and decisions often need to be taken 
quickly. Therefore, it is vital that members of staff can communicate with each other instantly, 
sometimes mid telephone call. This allows us to provide immediate and instant support to one another 
and provide and efficient service to members and clients. In turn, this strengthens our working 
relationships and I believe is good practice for team building/bonding and getting the most out of 
employees. 

Working with and observing others enables all members of staff (particularly junior clerks or those who 
have no previous experience) to get a rounded view of chambers and understand the role and 
responsibilities of others which can only be a positive thing. This is the best form of training available 
and equips staff to move forward with their careers. For my role and in many ways Nicks,’ constantly 
listening and observing is extremely difficult without being in earshot and line of sight. This applies 
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equally to the fees team whose expertise is frequently sought and who themselves rely on the 
information they glean from others. Of course, there will be occasions when individuals might wish to 
work from home on occasion for one reason or another but being based in chambers will be the norm. 

Joe on Admin and Crystal and Georgie on Marketing/ Admin also need to be considered. They will wish 
to work from home some of the time. Joe would like to do so regularly, and Crystal will work from home 
a couple of days per week, but they also need to be in the office and there will be a great benefit again 
if they are within sight and ear of the clerks’ rooms which will provide them with a greater perspective 
about what is going on within chambers and what cases members are doing. 

I believe that all the staff roles in chambers interact with each other. 

Rachel has previously worked in a set with split clerking locations and encountered similar issues to 
those above. At the end of the day, it is vital that the Clerks and other members of the staff team are 
able to work to the best of our ability. Failing to do so impacts on the whole of chambers. 
 
Appendix 2: Chambers Members: Historical and Current Analysis 

 

 
 

Appendix 3: Rentals: Cost and Space Differentials  

DRAFT 
 
 
 

Appendix 4: Capital Costs of Refurbishment: Options and spreading the load   

DRAFT 
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CONFIDENTIAL: HoC [Paper 2] DRAFT 

TENANT ANALYSIS AND RECRUITMENT: DISCUSSION PAPER 
 
 

1. The purpose of this paper is to provide a factual basis for debate on future recruitment, either in 
our current premises or elsewhere. The information is based upon two analyses: (i) members of 
Chambers joining and departing between 2003 and 2021; and (ii) our current junior membership. 
The analysis of our current membership obviously involves an element of subjectivity and is partly 
based upon information provided by the clerks. 

2. We do not have diversity statistics for this entire period and address this issue below. We have 
added a gender categorisation on the historical and current data.  

SILKS 

3. We have not undertaken a separate analysis of current silks, and we do not think we need to 
review our recruitment policy or processes as regards silks. Applications by silks for full 
membership are usually made discretely; often need to be considered swiftly, and will never be 
granted without consulting all silks in Chambers. Able silks are always welcome as they widen 
Chambers’ expertise, experience, enhance our reputation and add to Chambers’ resources and 
strength.  

HISTORICAL ANALYSIS 

4. Chambers was about 46 strong in 1996. Between 2003 and 2021 it grew from 70 to 110 members, 
a growth rate of 57%. Some patterns remained reasonably consistent throughout that period. In 
broad terms:  

 Female membership has accounted for about one third or more of Chambers, growing from 
33% in 2003 to a high of 39% in 2019. 

 Silks have accounted for approximately one quarter of Chambers with some fluctuations 
ranging from a low of 17% (2016) to a high of 29% (2003). There are now more silks in 
Chambers (26) than ever before, representing 23% of all members. 

 Fluctuations among the junior call bands are much more variable: 
o 0-7 years call  10% - 19% 
o 8-13 years call  11% - 28% 
o 14-19 years call  14% - 26% 
o 20+ years call  10% - 41% 

 The number of juniors over 20 years call has increased over the last 10 years. There were 7 
such members in 2003 (10%) rising to 41% in 2016. There are now 33 such members (30%). 
The figures and a more detailed analysis are set out below.  

TABLE A: RLC 2003-202: MEMBERSHIP DATA: GRAPHICS 

The data below (overleaf) slightly overstates the annual position as it includes everyone who 
was a member in any given year, thus including those who left in January or joined in December.  

Departures can also be misleading as some people left the year they became tenants. This is 
particularly true when 3 tenants departed to join Fulcrum when it was set up.  

The raw data is at Appendix 1. 
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TABLE B: ATTRITION: 2003-2021 

 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 

Nos.  69 78 81 85 87 90 93 96 97 95 93 96 96 87 97 108 112 109 110 

Leavers 1 3 2 6 1 3 6 3 4 12 10 10 10 0 1 4 6 3 1 

%  1% 4% 2% 7% 1% 3% 6% 3% 4% 13% 11% 10% 10% 0% 1% 4% 5% 3% 1% 
 

TABLE C: GENDER: 2003-2021 

Gender 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 

M 47 54 57 58 60 64 64 64 65 62 61 63 61 58 64 69 69 69 68 

F 23 26 26 29 28 27 30 33 34 35 36 35 35 29 34 40 44 42 42 

M% 67% 68% 69% 67% 68% 70% 68% 66% 66% 64% 63% 64% 64% 67% 65% 63% 61% 62% 62% 

F% 33% 33% 31% 33% 32% 30% 32% 34% 34% 36% 37% 36% 36% 33% 35% 37% 39% 38% 38% 
 
RECRUITMENT: 2003 - 2021 

5. Over the period under review, about 120 members joined Chambers (50 women and 70 men). 45 
of these were pupils (28 women and 17 men). 10 joined as silks and the remainder were very 
broadly equally distributed between call bands. Most recruitment in the 0-7 call band was through 
pupils, where we have the advantage of a rigorous selection process from a wide pool of 
applicants followed by a consistent and strong in-house training program during pupillage. The 
figures include at least two who joined, left and re-joined. 

TABLE D: RLC 2003-2021: RECRUITMENT 

 
To be checked 
 

6. The data has been amalgamated into 3 year periods for convenience. Accordingly, 2018 falls 
within the 2018-2020 bracket. Queries have been raised in the past about the rate of recruitment. 
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Leaving aside pupils, the data shows that the 16 individuals recruited in that period, 2 were 
associate tenants. The majority (10) were recruited in 2018 prior to the change in leadership. 

DEPARTURES 

7. Between 2003 and 2021, about 83 members left Chambers. The majority of departures arose 
from appointments (23.75%), moves to Government Departments or prosecuting authorities 
(13.75%), retirement (13.75%) or departures to other sets (25%), others to solicitors or leaving 
the Bar.  

8. Half of those left between 2012 and 2015 (42 members). Of those: 

9 joined other sets or became sole practitioners and 4 joined and helped set up Fulcrum 
8 appointments to the Bench 
6 joined solicitors firms or foreign law departments  
5 retired 
4 joined NGOs / Government Departments 
4 left the Bar 
2 became in-house counsel 

9. There appears to have been no marked gender differential in departures. In the period of highest 
departures, 10 (35%) were women and 18 (65%) were men.  

CURRENT JUNIOR MEMBERSHIP 

10. Many people think we have 84 juniors who actively practice in a prosecution set. They are wrong.  

NUMBERS 

11. Of our 84 juniors: 

 8 members are not practising full-time members or practising at all 
o 1 sabbatical 
o 1 academic 
o 1 long secondment 
o 1 operating largely from his own legal entity 
o 2 Associate Members 
o 2 on shorter (3 and 6 month) secondments 

 4 members are on maternity leave  

 3 members practice international law 

 2 members focus exclusively on advisory or investigatory work 

 10 members undertake regulatory or civil work in whole or as part of a mixed practice, and of 
those 10 at least two undertake no or minimal criminal work. 

Of the 15 members (excluding those in maternity leave) not currently undertaking criminal work, 
7 are above 20 years call, and the remainder are divided approximately equally among all the 
younger call bands. 

12. Despite our apparent numbers, approximately 63 junior tenants undertake criminal work and 
some of those also undertake regulatory work. We had 63 juniors in 2003. 

13. Of those 63 juniors, 18 practice in from Chelmsford. Most both prosecute and defend: 4 largely 
or exclusively prosecute, and 1 largely or exclusively defends, and one also undertakes some 
regulatory work. Most Chelmsford members practice exclusively within East Anglia although 
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about 7 will travel to London and elsewhere. Chelmsford is currently inundated with work. 3 
members based in Chelmsford are currently involved in documentary review or inquiry work.  

TABLE F: CHELMSFORD MEMBERS AND INQUIRIES 

Call band Total Chelmsford 

20 + 29 9 

14-19 10 3 

8-13 17 5 

0-7 14 1 

Total 70 18 

 
14. Of the 46 or so juniors based in London, about 23 are currently engaged in documentary review 

or inquiry work. The call spread is set out below: 

Call band Total Doc rev/ 
Inquiries 

20 + 29 3 

14-19 10 3 

8-13 17 7 

0-7 14 8 

Total 70 23 

REGULATORY WORK 

15. Most members who do regulatory work also undertake criminal work, but they are unable to 
provide the same cover for their colleagues as full time criminal members. Criminal solicitors are 
accustomed to diary changes and cases having to be returned and covered by others. However, 
in regulatory cases solicitors normally expect the person instructed to see their case through: 
returns are often regarded as unacceptable. Accordingly, diaries have to be prioritised around 
any regulatory fixtures to avoid the possibility of potential clashes, so that on occasions those with 
regulatory cases cannot be used to cover criminal cases as they must be kept free to ensure that 
they can guarantee to cover their regulatory fixtures. 

 
16. As an aside, the growth of regulatory work is partly a manifestation of the recruitment policy of 

“crime +” which was instituted some years ago when it was felt that diversification of practice 
should be encouraged.  

PROSECUTION OR DEFENCE? 

17. Of the 70 juniors (i.e. including those on maternity leave and short secondments) who normally 
undertake criminal court work in whole or in part, about  

 21% exclusively or largely prosecute  

 35% exclusively or largely defend 

 42% do both 
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18. That careful but subjective clerking analysis is supported by receipts for the last non-COVID 
calendar year (2019). Approximately half of junior receipts came from prosecution work, and half 
from defence and regulatory work. The latter represented about 12.5% of total junior receipts. 
Obviously, there were large variations in 2020 partly as a result of the pandemic, and partly as a 
result of the increase in review work, but the one income stream where turnover remained 
constant was regulatory. 

OBSERVATIONS 

Recruitment from Pupillage and elsewhere 

19. We have tended to offer our pupils tenancies. 48 pupils have been taken on since 2003 (29 
women and 19 men. We recruit our pupils because they are excellent. We can select from a large 
pool of applicants who are attracted to Chambers; our pupillage recruitment standards are very 
high; our interview processes are rigorous; and our training regime is well-tested and thorough. 
Chambers is very well served by the ETC, our current systems and our pupil supervisors. Subject 
to the assessment of the suitability of individual candidates, we hope that such recruitment 
continues.  

20. Former Chambers pupils represent about 41% of our current juniors.  

Diversity 
  

21. Chambers needs to do more to address the diversity of its membership. Whilst we can neither 
advertise for applicants with a diverse background, nor exercise any form of discrimination. 
However, we believe that Chambers should state publicly that it encourages applicants from 
diverse backgrounds, and that all things being equal, would favour the applicant from a 
disadvantaged background on the basis that their achievements are the greater. That policy 
should be articulated on our website and made clear to pupillage and tenancy applicants.  

Our pupillage section states: Chambers remains committed to our outreach programme 
and promoting diversity, equality and social mobility within the profession. 

There is no similar statement under our Tenancy section and we think there should be.  

INTERNATIONAL AND REGULATORY WORK 
 

22. There are obvious reasons why we need to recruit some experienced juniors for this work to boost 
the numbers of those who undertake it.  

CRIMINAL WORK 
 

23. Criminal Work: 

 Since the end of last year, we have been turning away criminal work because we cannot 
service it. The fact that we have a smaller number of active criminal junior practitioners than 
our website suggests, and the other factors mentioned above, presents a clerking and a 
Chambers problem which will only be exacerbated if some juniors leave. Historically, some 
always do.  

 Solicitors are understandably reluctant to brief a junior of say 3 years call when they can get 
someone of 7 years eleswhere. There needs to be a significant numbers of juniors (ideally 
undertaking both defence and prosecution work) who will generate returns to the junior end 
and work to go up the diary. Most members in chambers cut their teeth in the early years of 
tenancy on returns from those above them.  
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 There appears to be a diminution of full-time crime members in the 8 to 19 years call bracket. 
Partly that is historical because of the losses Chambers suffered in 2012-2015 were not always 
replaced in that call band. To restore a balance, we should consider focusing on recruitment 
in the lower middle of that range i.e. 7/9 to 14 years.  

 Historically, it appears that recruitment policies were often a function of space rather than a 
consideration of the shape of chambers, its culture and its future. If Chambers is to maintain a 
(theoretical) desk entitlement, we have little room for expansion. Alternatively, if we move 
towards specifically designed hot desking solutions either with downsizing or repurposing our 
current premises, we can absorb more members and redress imbalances.  

Future trends 
 

24. Recruitment policy cannot be discussed in isolation. Some attention consideration must be given 
to possible or likely future trends at the Criminal Bar. In the current climate, these may be difficult 
to identify bit an attempt to do so has been made in The Way Forward. Some of the possible 
scenarios involve: 

 Some increase in publicly funded fees  

 A large increase in trial work, at the earliest from the Autumn, but which is likely to continue 
into 2023/24 until the backlog has eased 

 Some diminution in the number of sets and criminal practitioners as the effect of COVID loans 
and repayments bite and as some people reassess their approach to the inherent insecurity of 
the profession. 

 Pressure on some individuals and sets when the backlog has been cleared and normal 
workflows resume 

 Physical downsizing of some or perhaps many criminal sets with a move at one extreme 
towards virtual sets with only a physical administrative hub and clerks’ room 

 Reduced maintenance costs per barrister with effective hot-desking and improved technology 
(reduced premises costs per head) and smaller administrative costs (greater barrister/clerking 
ratios).  

25. Whatever policy is adopted and however it is articulated, we should only recruit strong and able 
practitioners. In juniors, as a rule of thumb, that means individuals who we believe are capable of 
achieving silk.  

 
 

G & T 
09.03.21 
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CHELMSFORD REPORT 

1. Since the last report very little has changed in the annexe, as we continue to generate a significant 
volume of new instructions from both defence and CPS Eastern region. Much of which is good 
quality work. Covering the work still remains an issue but we have been able to cover the majority 
of cases. Since we went into lockdown again trial work has, like elsewhere, slowed down save for 
homicide cases being fixed for trial. This has had an impact upon members undertaking trial work, 
albeit many are engaged in such trials . 

2. I recently attended Chelmsford CC for a users meeting and that Court foresees listing only 
homicide trial/serious sex case trials until early/mid spring. Basildon CC continues to lead the way 
and has become a Perspex mecca with cubicles of Perspex for counsel and jurors alike, but at 
least it is able to run three trials at any one time. Norwich CC continues to run a number of trials. 

3. We are tentatively considering our next marketing events in both Chelmsford and Ipswich but 
await easing of the lockdown before we make any firm plans. 

4. There has been some movement in CPS Eastern region senior management with Doug Mackay 
(DCP) moving to the West Midlands CPS area. I had a productive meeting with his replacement, 
Jonathan Wettreich. 

5. Theresa and Chris still work well supporting us all and we look forward to seeing them back again 
in the annexe, once it is safe to do so. 

 

CPQC 
07.03.21 
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TENANCY COMMITTEE REPORT 
 
UPDATES 

On 13 January 2021, the Tenancy Committee interviewed Helena Spector, Tom Jones and Sam Smart, 
following the completion of their pupillages. All three were offered tenancy and accepted. 
 
AWQC 
02.03.21 
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ADMIN & STAFF COMMITTEE REPORT 

1. The Admin Committee met on 19th January 2021. The meeting scheduled for 4th 
March 2021, was postponed as there was little to discuss during lockdown. Instead, 
comments were received from committee members by email.  The next meeting will 
be in June 2021. 

BUILDINGS 

2. The government guidance is to continue to work from home unless that is not possible.  
It follows, that Chambers will not re-open until there is a change in guidance. As 
presently advised, this is unlikely to change before 21st June 2021.  Members of the 
clerking team are coming into both buildings at least weekly, to keep things ticking 
over, but most clerking functions will continue to be conducted remotely for the 
foreseeable future. The risk assessments created for RLC and Thornwood House will 
be reviewed as and when there is a change in government guidance. 

3. There was a water leak at 18RLC on 23rd February which required the emergency 
attendance of a plumber.  

4. The Garden in London is looking spring like with the pots containing flowering spring 
bulbs.  

5. The Library. following on from the decision at the end of 2020 in response to the 
increased use of digital resources that subscription to all print law reports will be/have 
been cancelled. A decision is now needed as to what to do with the print copies of the 
law reports in the library. Linked to this is what to do about storage of papers generally. 

6. Print versions of certain key text books will continue to be held in the clerks room with 
a sign out system operated. Many/most other books can be disposed of.  There are a 
number of potential charities that might be interested in taking the law reports.  If the 
GMC agrees, the Admin committee/Librarian will make efforts to find a new home for 
old law reports etc. Are there strong views that any law reports that should be retained 
in hard copy? 

7. Ahead of the decision on future buildings and irrespective of what that decision is, there 
needs to be a clear out of old/redundant papers throughout chambers. This will have 
to take place once chambers has reopened (potentially on or about 21st June).  

8. If members need papers to be retained, consideration will need to be given to doing so 
in a digital format rather than as paper copies.  If digital storage is not an option, offsite 
storage solutions may have to be considered.  Costings are being obtained for both 
options.  The Admin committee will ask the GMC in June to consider how these costs 
should be met i.e. whether by chambers, by the member or some combination of the 
two.   

STAFF 

9. Members of staff continue to work remotely. This continues to work well in all the 
circumstances.   

10. Georgina Burrage, our new admin assistant, started her role working remotely, in 
January. Georgina has been recruited to take on the increasing admin burden including 
taking the minutes at committee meetings. 

11. Annual staff appraisals will take place during March (via Teams).  

JBQC & MB 
05.03.21 
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TREASURERS REPORT 

CHAMBERS INCOME 

Q1 to Q4  

1. The We can report the following results (as of 3rd March 2021): 

 

Billed / 
Paid 

Fin Yr  
2018-19 

Cal Yr  
2018 

Fin Yr  
2019-20 

Cal Yr  
2019 

Fin Yr 
2020-21 

Cal Yr 
2020 

Work 
Done 

£12,187,802. £11,345,769. £15,488,263 £15,570,813 £15,187,839. £15,320,094. 

Billed £12,160,066. £11,827,374. £15,236,199 £15,030,672 £15,326,427 £15,122,212 
Paid £12,450,073. £11,848,840. £14,340,683. £14,971,909. £15,867,095 £15,574,681 

 
NB: “Work Done” shows the value of work undertaken by date in the accounting 12 month 
period, whereas “Billed” shows the value of fees billed in a 12 month period regardless of 
when the work was undertaken.  

2. Accordingly, Chambers saw an increase in paid fee income of: 

(a) £1,526,412 (financial year); 

(b) £602,772 (calendar year).  

3. The figure for work done in both periods dropped slightly, but fee billing was up. 

4. This translates to rental income to chambers of £2,096,170.73 for the financial year 
20-2021. Albeit this figure will change when the final accounts are drawn up, it 
compares favorably with a figure of £1,865,487 reported in the accounts for 19-2020.  

5. The “Dobbs Review” accounts for approximately 42% of Chambers fee income over 
the past year. However, in terms of rental income collected from Dobbs Review team 
members, we received £723,932.41 which is equivalent to about 34.5% of the overall 
rental income collected from MoC. This figure is not exact because members on the 
Review team also received fee income from other sources and calculating where the 
cut-off point bites can be cumbersome.  

BANK ACCOUNTS 

6. The total balance of Chambers’ bank accounts (as of 3rd March 2021) was 
£1,662,150.14: 

(a) Current Account1:   £815,652.65 
(b)  5KBW Account:   £4,581.49 
(c) Savings Accounts2:  £859,916  

COVID 19 SUPPORT MEASURES  

7. We made use of the furlough scheme where it was possible to do so and received a 
total of £31,948.68 in support payments. The job retention bonus through which we 
could have claimed an additional £3,000 has been suspended. The income 
guarantees advanced to our 3 most junior tenants cost a total sum of £2818.96 whilst 

 
1 Includes £231,556 C/F from 19-2020 financial year 
2 Split between 3 accounts: £509,916 in 2 accounts at Lloyds and £350K in 1 account at Nat West.  
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it was in place. All pupils met the earnings guarantee over the course of their 
pupillages. Additionally, all met the minimum income guarantee over the course of their 
Probationary tenancies.  

BUDGET: 21-2022 

8. The final Budget report for 20-2021 records a significant surplus of about £478,000.3  

9. The Finance Committee will meet to discuss and agree our Budget for 21-2022. It is 
currently in its first draft.  

10. Looking ahead we face significant additional costs in the forthcoming year. Our lease 
for 18RLC expires in March 2022 and a working party is assessing all the available 
options open to Chambers.  

11. The key costs that we will need to allow for include:  

(a) Dilapidations on the 18RLC Lease if we vacate - up to £200K; 

(b) Legal fees for a new lease (stay or vacate). Note: it is possible that we may need to 
have sureties in place for a lease on new premises; 

(c) Agent’s fees for advice: £25K estimate; 

(d) Refurbishment costs for 18RLC or fit out costs of new premises; 

(e) A rent deposit on a lease of new premises if we vacate. Note: in 1997 we were 
required to place £250K into a deposit account. It is unlikely we will be required to 
do so again if we elect to renew our lease of 18RLC and refurbish the building. 

12. Whilst we have not as yet received formal advice, we understand that because our 
surplus funds have been earmarked for investment either by way of a new lease and 
refurbishment of 18RLC or in moving premises, that we will be able to retain them 
without exposure to corporation tax.  

 
 
 
TFQC & THP 
08.03.21 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3 This figure comes from Sage but will change a little in the final accounts. 
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BUSINESS DEVELOPMENT & MARKETING COMMITTEE REPORT 

1. MEETING DATES: Since the last GMC meeting the BDMC has met in December 2020, 
February and March 2021. 

2. WEBINARS: In the last 3 months RC and an outside speaker gave a presentation on financial 
services regulation; a team of MoC led by SM has presented 2 further editions of a series 
concentrating on the criminal law’s regulation of risk to do with fire and the J6 group has 
continued their great work in hosting events focusing on a variety of topics including 
investigation and prosecution of IOC, the Sentencing Code and the use of Hospital Orders. 

3. Confirmed upcoming events include: 

 29/04: Clean Break – disproportionate impact of sentences upon women 

 May: Health and Safety review for defence lawyers (SM / RB) 

 June: Criminal law’s regulation of water treatment and associated pollution  

 July: Practice before a Public Inquiry (RKJ and EG)  

4. MARKETING: MoC have worked with CF/MR to place articles in the media (broadcast and 
print) over the last 3 months. You can follow this activity in the Chambers twitter feed. Can I 
note the fantastic contribution of the new pupils to this effort. 

5. Monday 8 March was IWD and Chambers ran a number of events including: seminars by RKJ, 
articles concerning the pay gap and an interview by NT with Baroness Heather Hallett. 

6. LEGAL DIRECTORIES: submissions for Legal 500 are due and MoC all emailed. 

7. PANEL MEMBERSHIPS: the results of the SFO’s panel recruitment was announced in 
January in which a number of MoCs were appointed and at all levels. 

8. The A-G has announced its annual competition and I have encouraged interested MoC’s to 
take a close look at the competition – there is a Zoom event on 9/3. 

9. FUTURE ENGAGEMENT: I plan to organise a general round up of developments in the 
criminal law and use junior members to present it – hopefully on a quarterly basis. It would be 
great if people could agitate their Practice Groups to put on similar events or anything of their 
own choosing. You will be supported by our great team in CF/MR and Georgie. 

 
TFQC  
08.03.21 
 
J6 BD REPORT 
 
Since the last GMC in December, 6 members have been continued to contribute to chambers’ 
business development and outreach efforts with numerous seminars and publications.  
 
FINANCIAL CRIME: 

Helena Spector’s legal analysis of corporate criminal liability in the context of the SFO’s 
prosecution of Barclays was published in the Dec edition of Archbold News. 
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Faye analysed the Supreme court case of KBR Inc v SFO on issues of extra-territoriality of s2 
notices.  

GENERAL CRIME: 

In January, Laura Jane Miller & Georgia Lassoff presented a Webinar on ‘Indecent Images 
and Technical IT Considerations’ and ‘Consent and the Impact of Intoxication in Sex Cases’ 

Zoë Chapman and Nicholas Hall’s webinar considered the new defence for victims of domestic 
violence who offend, and NRM trials. 

Caroline Baker wrote a piece with Saliesh Mehta and solicitor Michael Hereford on alternatives 
to the Criminal Justice System for Young Offenders. 

Tim Kiely wrote in Counsel Magazine about the proposed review of the Human Rights Act. 

Aimee Riese spoke on the ‘Get Legally Speaking’ podcast about Inquests; what they are and 
how they work. 

PRO BONO OUTREACH AND PERSPECTIVES FROM THE JUNIOR BAR 

In December, Tim Kiely looked back at the dark days of 2020 in a blog for the Bar Council's 
‘Bar Talk’, and in February, new tenant Helena Spector spoke to the same publication about 
her journey from pupillage to tenancy during a pandemic.  
 
Zoe Chapman, who is Social Mobility Advocate at the Bar Council, gave her experience of 
being a woman working within the underfunded legally aided Bar on International Women’s 
Day, and also spoke about her experiences, personal reflections and journey to the Bar for 
the Middle Temple Student's Association Blog, as well as contributing to the debate about 
wigs and gowns in the Guardian! 
 
During Justice Week, Laura Jane Miller & Tim Kiely spoke alongside Sailesh Mehta to the 
Queen Mary School of Law about the impact of Covid19 on delays to justice & their roles as 
criminal barristers. 
 
Nicholas Hall, Caroline Baker, Georgia Lassoff and Zoë Chapman continue work with the 
ELBA mentoring scheme. 
 
Faye gave a talk to Air Cadets at West Ham squadron about her career at the Criminal Bar, 
routes into a law career and what skills she had learnt as a cadet had been transferable to the 
world of work.  
 
Nicholas Hall, working alongside Hogan Lovells Pro-Bono, successfully removed the previous 
convictions of a victim of human-trafficking from her criminal record. 

PUPILS 

Alex Benn wrote a piece for the University of Oxford in response to the law commission 
consultation Paper 250: Lessons from Discrimination Law.  
 
Joshua Ellis co-authored an opinion piece in the times looking at the University Justice System 
examining what happens when a student is accused of academic misconduct. 
 
 
 
FR & NH  
05.03.21 
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EDUCATION & TRAINING COMMITTEE REPORT 

AETO 

We have not yet heard back from the BSB regarding our AETO application. Anecdotal 
information suggests that the BSB have a backlog in this regard.  

PUPILS 

All four pupils have been engaging closely with the ETC, their supervisors, and with advocacy 
training. Aneurin Brewer and Genevieve Reed have been actively meeting with the pupils due 
to the COVID circumstances over Teams most Friday afternoons. Advocacy is held on 
Thursday afternoons. Michael Goodwin QC has also been meeting with the pupils.  

The pupils have expressed some concern that they are missing out on social/networking 
opportunities within chambers. We hope that things will slowly start to pick up in May/June 
but, by then, they’ll have been in pupillage for 6 months and about to start practising. The ETC 
will come up with ideas to try and increase their exposure to other members of chambers.  

The supervisors and the ETC have also been struggling to find enough work for the pupils to 
observe. The ETC get requests from them every week. We request that the clerks be more 
actively involved in letting the pupils and their supervisors know what trials are effective each 
week within chambers so that they can attend these trials if they’re free. It is essential that the 
pupils gain enough experience in order to be signed off for their practicing period.  

ADVOCACY 

We have been having weekly advocacy sessions via Teams. Georgia and Carrie have both 
played witnesses and KBQC and JBQC provide feedback each week. We will continue to work 
through the case we are on and will then move on to a more complex case so that they can 
have a go at the same advocacy exercises and put into practice the advice from the first case. 
We will also be doing sessions on: applications to adjourn and other hearings in the 
magistrates’ court, PTPHs, appellate advocacy, ethics and youth court training. It is early days 
but they are all well prepared for each session and taking on board the feedback they receive. 

MINI-PUPILLAGE  

The mini pupillage programme continues to be suspended. The ETC proposes to start offering 
mini pupillages after 12th April passes, as that is the stage in lockdown lifting where the most 
mixing is allowed. There is also a suggestion to reduce the maximum length of 5 days to 2 
days.  
  
This quarter we also liaised with Bridging the Bar and will be working with them in the future 
in allocating mentors and mini-pupils to members of chambers. This is expected to get off the 
ground this year. 

GDPR 

All pupils were provided with a training pack, GDPR templates and a policy setting out 
Chambers expectations on 2 January 2021. This was followed up by training on 5 January 
2021 via video link. All information asset registers were sent to the clerks by 11 January 2021. 
All pupils have confirmed that they have data sharing agreements in place, have read the 
training, and have complied with / are complying with the expectations set out in the relevant 
policy document. 
 
MGQC 
07.03.21 
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[GDPR] INFORMATION SECURITY COMMITTEE REPORT 

1. A relatively quiet period in terms of disasters averted.  

2. We keep as you know a running Near Miss and Breach Register on Teams. We have had 
three reports to us since the 3rd December meeting. These amounted to:  

a. An email containing an Advice sent to an OIC who was not the OIC in that case 
but in another.  

b. An individual member (M1) intended to be the person covering a hearing being 
sent some history of the defence case by another member of chambers and it 
not being picked up that M1 was conflicted because they were a disclosure 
junior in the wider case for the Prosecution. M1 recognised the issue and did 
not read the material. Looked at ways of improving conflict checks.  

c. A member’s chambers email was hacked, and 1500 phishing emails sent out. 
This was addressed remarkably quickly by Instantonit and the dodgy site 
removed, and we have moved to MFA to improve.  

We avoided the necessity of any ICO report albeit the last event was a worry. 

3. We became the Information Security Committee. We also now have the address 
ISC@18rlc.co.uk which is much better than the previous GDPR_Committee@18rlc.co.uk 
address.  

4. We introduced Multi Factor Authentication for email accounts. This went surprisingly well.  

5. I am keen to move to the monitored device compliance model as discussed with ASQC and 
instant on it where those logging into the chambers system or using a chambers email will 
only be able to do so if their devices have modern versions of their devices OS and are in 
every way safe to use from a GDPR basis. If they are not, then a warning will be sent and if 
the issues are not cured access will be denied further access.  

6. As part of the BSB review we needed to take stock re chambers GDPR policies. We had some 
but needed more. We decided after contact with Briefed to tailor some of their templates to 
our needs. This was done by SC, FB and AH. We now have finalised the following subject to 
approval by HoC of anyone else necessary. These rest in a Sub-Folder ‘Final Drafts’ in a 
Folder ‘RLC Personalised Policies’ on ISC Teams. These are listed below together with 
previously existing, not replaced, but now renumbered policies:  

a. 1-RLC GDPR Data Protection Policy 
b. 2-RLC Data Security Policy 
c. 3- RLC- Remote Working Policy 
d. 4- RLC- Retention and Disposal Policy (to be finalised by MB)  
e. 5A- RLC Privacy Notice Client 
f. 5B- RLC Privacy Notice Applicants (formally policy G4a)  
g. 6- RLC- Subject Access Request Policy  
h. 7- RLC- Data Sharing Agreement 
i. 8- RLC Joint Data Controller Template 
j. 9- RLC GDPR Breach Report Form 
k. 10- RLC Data Processed Register (to be finalised by MB) 
l. 11- RLC GDPR Training Register 
m. 12- RLC Device Register 
n. 13- RLC Third Party Sharing Register 

mailto:ISC@18rlc.co.uk
mailto:GDPR_Committee@18rlc.co.uk
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o. 14- RLC Subject Access Request Register 
p. 15 &16- RLC Near Miss and Breach Register  
q. 17- RLC- Crisis Management Policy (to be considered more)  
r. 18- RLC GDPR CCTV Policy (formerly Policy G3)  
s. 19- RLC GDOR Publication and Website Policy (formerly policy G5)  

How we adopt these is a vexing issue. I do not favour opt in because many members will 
never get around to it or will require so much chasing as to make it impractical.  

7. We still have one member of chambers who has not undertaken the test from last may or 
undertaken any of the measures that were required by way of GDPR. This was passed to the 
HoC and Executive Committee to address.  

8. In May we have again to organise GDPR training and a test. It has been so exhausting trying 
to chase down members the year past that we were reluctant to take it on again. However, if 
we do not it means going to Briefed at circa £350 a person. So, we want to discuss how to do 
it with the GMC. We may be persuaded subject to the caveat that if it is not done within a 
month there will be one reminder but thereafter, they are required to undertake paid Briefed 
training, they will be charged and we pass chasing to Briefed.  

 
 
 

SCQC 
FB 
AH 
05.03.21 
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WELLBEING REPORT 

UPDATES 

1. Afternoon tea continues to exist in Team’s diaries for 4.30pm on Monday and 
Wednesday. I have attended some of these and attendance is patchy, but I think it 
remains a worthwhile fixture to have. 

2. The Book Club had its first meeting on 3.2.21 with the next meeting due to take place 
on 17.3.21. This was successful as a group activity. 

3. I have organised for the CBA and SEC the following three events which members of 
chambers have been notified of and which I have arranged to be recorded so members 
can watch later.  

o Dr Bill Mitchell – 4 February 2021 on Resilience  
o Noel Janis Norton – 25 February 2021 on parenting skills – the slides of this 

lecture have been provided to Crystal and Georgie to circulate. 
4. We have coming up a lecture on Persistent Musculoskeletal pain – 10 March 2021 by 

Georgie Oldfield – this is one for people with back pain.  

5. The Recordings of all those lectures will be available to be put on the chambers’ 
intranet. 

6. I attended the Bar Council’s Wellbeing Covid 19 and wellbeing Q and A session on 24 
February 2021. A link which may be useful and could be provided to chambers is: 
https://www.stress.org.uk/individual-stress-test/ 

7. I am attaching a link to resources the Chancery Bar has prepared which I think we 
should circulate to members which also came from attending that talk: 

o https://www.chba.org.uk/for-members/wellbeing/wellbeing-during-the-
coronavirus-pandemic 

8. I have asked for the other members of the wellbeing team to attend a mental health 
training paid for by chambers – see attached leaflet I am hoping this will give further 
ideas to members of our Committee.  

o Wellness for Law course leaflet [See Annex 2]. 

9. The Wellbeing team will have regular meetings with Crystal & Georgie to support with 
any coordination / sharing info and rolling out of any initiatives. 

10. Crystal and Georgie will recirculate our list of Mental Health First Aiders to members.  

11. I would like to discuss whether a better calling system to split members of chambers 
into groups to call one another is necessary for catching up particularly with members 
that live alone? 

12. I would like an afternoon tea organised for pupils specifically so members can join and 
meet them. I have asked Crystal and Georgie to find a date that would be suitable.  

13. I know another chambers has a specific Wellbeing individual for pupils and I have been 
told this is very successful in heading off problems – what does the Committee think 
of this? 

14. I also asked Crystal and Georgie to look at how our mentoring scheme is going?  

o Practice group mentors / returning to work mentors – those schemes can assist 
in supporting people whilst we are working from home.  

https://www.criminalbar.com/events/wellbeing-event-3/
https://www.criminalbar.com/events/wellbeing-event-parental-talk/
https://www.criminalbar.com/events/wellbeing-event-persistent-musculoskeletal-pain/
https://www.stress.org.uk/individual-stress-test/
https://www.chba.org.uk/for-members/wellbeing/wellbeing-during-the-coronavirus-pandemic
https://www.chba.org.uk/for-members/wellbeing/wellbeing-during-the-coronavirus-pandemic
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15. I have also been involved in the CBA’s efforts to reintroduce the wellbeing protocol. 
CBA have been surveying members on this and there is also discussion with the BSB 
about it. I have taken a step back on that because I have not managed to have it agreed 
by the senior judiciary in the past so I am happily letting Q.C’s on the CBA Executive 
Committee take it forward.  

16. I attended a CBA and BSB joint meeting – where that wellbeing protocol was discussed 

17. We are creating a Wellbeing page on the intranet, expanding on the ‘Little Red Book’ 
to include more resources and useful content for members: 

o Wellbeing resources at the Bar (CBA – WFH etc) 
o Handouts from training attended 
o Slides and recordings from wellbeing webinars 
o Wellbeing info 
o Mentoring lists/info 

18. I am also following up on organising an event which can be attended anonymously by 
CBA/SEC members on Unsuccessful silk applications and how to deal with the 
rollercoaster of emotion that follows.  

 
 
VC 
LS 
DR 
CB 
04.03.21 
 
 
 
 
 
 
 
 
 

AOB 

 
 
 
 



SPACE SURVEY

CONCLUSION: INTERVIEW + ONLINE QUESTIONNAIRE FINDINGS



EXECUTIVE SUMMARY

In late 2020, having spent nearly a year predominantly remote working as a 
result of the pandemic and with a lease event coming up, Red Lion Chambers 
set out to pursue an answer to the question of whether to remain at Red Lion 
Court or consider a relocation.

Red Lion Chambers brought ThirdWay Workplace on board to help realise 
and review the options available to ensure the best decision is made for 
chambers’ future.

As a first step, ThirdWay Workplace set out to provide a comprehensive 
analysis of the use of chambers before the pandemic, expectations for 
chambers use post-pandemic and to understand the needs and requirements 
of those using chambers.

This report summarises the findings from the engagements carried out by 
ThirdWay Workplace in Stage 1 of the project. Recommendations made in 
this report are intended to inform the detailed design and delivery stages of 
the project once the decision to stay or relocate has been made.

Findings from the online survey and interviews found that the current space 
at Red Lion Court is underutilised with 42% rarely coming into chambers or 
just coming in for conferences or meetings. Additionally, 40% of all responses 
to the question of ‘What kind of space would allow chambers to prosper in 
future?’ referenced the need to use space more commercially and/or reduce the 
workplace’s current size. 

A key theme in both survey and interview feedback was the importance of 
chambers as a place to socialise with other members. Despite remote working 
likely to increase in the future, 48% referenced the people and collegiate 
atmosphere as a reason they like to work from chambers. For many, it is what 
they have missed most whilst working from home during the period of COVID-19 
pandemic restrictions. Anecdotal feedback from interviews highlighted the role 
chambers plays in bringing members together to socialise; providing learning and 
career development opportunities as well as a support network to boost well-
being, especially after challenging days in court. 

Analysing feedback from both interviews and the online survey highlighted 
the mixed opinion amongst members regarding what is best for the future of 
chambers. When asked for their thoughts on relocation, 32% preferred to stay 
but would be open to relocating if their reservations were addressed. Anecdotally 
this group referenced poor experiences with efforts to update the workplace or 
relocate in the past or scepticism that a suitable alternative space exists. This 
highlights the need to bring the potential scenarios for consideration to life in 
the next stage of the project to ensure members have a clear understanding of 
the options available to chambers, within budget, at Red Lion Court or a new 
location.  
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COVID COMPLIANT WORKPLACE 

THE APPROACH

In response to the brief and aspirations, the below programme was created to allow a detailed understanding of ways of working before advising on the best way 
forward and considerations for the concept design and future stages of the project.

Due to restrictions in place as a result of the COVID-19 pandemic, all engagements were held over video-conference, with work-style evaluations being interview 
and survey-based due to the lack of opportunity to observe in the workplace itself.

STAGE 4STAGE 3STAGE 2STAGE 1: SPACE ANALYSIS

Online survey
and

24 Interviews
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report
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scenario development
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RED LION COURT

Extremely satisfied 18%

43%

25%

9%

5%

Somewhat satisfied

Neither satisfied nor dissatisfied

Somewhat dissatisfied

Extremely dissatisfied

Overall satisfaction with current working environment: Current usage of Red Lion Court

What do you like/dislike about working from Red Lion Court?

• Online survey participants scored Red Lion Court 3.8/5 for 
‘current workplace makes me feel proud of where I work/proud 
to bring visitors to’

• Online survey participants scored Red Lion Court 3.6/5 for ‘I 
believe Red Lion Court is a good place to work’

40%

18%

29%

13%

Regular weekly users

Sporadic “in bursts” users

Very infrequent/rare users

Conference/meeting only

Top Likes Top Frustrations

48% referenced the people/social 
atmosphere/interacting with other 
members

42% referenced the building/having a 
traditional building 

37% referenced the facilities and/or 
workspace

25% referenced the location

4% referenced the separation between 
home and work life

23% referenced poor workspace set-up or 
environment

9% referenced the layout of the building

9% referenced conference room facilities

6% referenced the building being 
empty/too large 

4% referenced the building not being fit 
for purpose/user-friendly



THE QUESTION OF RELOCATION

When discussing a possible relocation during interviews the following 
feedback was gathered:

The cost was the most significant factor when discussing a potential 
relocation. 
A financial projection for a ‘stay vs. go’ decision should consider the 
following over a 10-year period:

• Consideration of building maintenance required at Red Lion Court, 
including possible disruption to members

• Rent

• BAU running costs 

• Relocation costs

• Dilapidation costs

In the interviews, those opposed to moving expressed that they would 
want to see a significant cost saving (~50%) if moving elsewhere.

A common reservation made when discussing relocation was 
scepticism that the type of space Red Lion Chambers would want 
does not exist within budget. Additionally, many had concerns that 
‘doing a modern building well’ would be more expensive than staying 
in a traditional building.

18%

32%32%

14%

4% Would prefer to relocate

Would be open to relocating

Would prefer to remain but
would be open to relocating,
have reservations

Would prefer to make
improvements and remain at
RLC

Felt nothing should change



BRAND AND IDENTITY

Strongly disagree 12%

24%

19%

18%

27%

5%

Somewhat disagree

Neither agree nor disagree

Somewhat agree

Extremely agree

‘I believe our identity is heavily linked to our location, moving would negatively 
impact Red Lion Chamber’s identity’

Only 1 interviewee expressed serious concern that relocating would 
impact Red Lion Chamber’s brand and identity, particularly for long-
term clients used to visiting Red Lion Court.

The overwhelming view was that relocating would not negatively 
impact brand and identity. Relocating has been done successfully by 
other chambers with the previous name change to Red Lion Chambers 
allowing for possible relocation in future. The only outstanding issue 
from the previous re-brand is the 18 Red Lion Court reference in email 
signatures.

Location is considered more important to Red Lion Chamber’s 
brand and identity than the building itself. If relocating, having an 
impressive ‘shop-front’ and client-facing area is seen as a top priority 
in maintaining RLC’s identity to the outside world. Interviewees 
expressed a preference for any potential new building to have a 
traditional building front and a dedicated entrance to give clients the 
right impression. 



KEY FINDINGS

The Pandemic Affect
Every interview mentioned socialising as a reason why they like going to chambers, with the pandemic causing many to miss socialising with 
other members whilst remote working. Anecdotal feedback found that those with more established networks feel more comfortable picking 
up the phone when needing support whilst working remotely. However, many are conscious of disturbing other members whilst working at 
home. Several interviewees mentioned missing the ease of discussing ideas with others in their room at chambers, without fear of wasting 
someone’s time or asking a stupid question. 

 
The necessity of chambers as a location for collaborating with others and personal development is even more critical for Pupils and Junior 
members; several interviewees noted their concern with remote working impacting Juniors’ opportunities and learning. Whilst WhatsApp 
groups provide a support network when remote working there is some concern that silos may form with people not mixing with other call 
bands. When it is safe to do so, many interviewees mentioned mixing call bands in shared workspaces as a vital part of continued professional 
development for all. Anecdotal feedback referenced mixing amongst members as essential for wellbeing when members need to unwind after 
court, with many currently missing the opportunity to share good and bad experiences with the support network chambers provides.  
 
A key outcome of the pandemic and subsequent remote working is the drive within courts to adapt to virtual hearings. For many, this has 
been a positive step in reducing the need to travel, saving time and money. However, the future requirement for virtual hearings remains 
unclear. Many feel there will never be more virtual engagements with the courts than during the lockdowns due to judges’ personal 
preference, funding, and technology reliability. Still, for some hearings, virtual attendance looks likely to stay. With this in mind, more video 
conferencing spaces need to be created within chambers to allow for privacy when joining virtual hearings, especially for those who currently 
share a room with others.

 
 Lastly, the pandemic has also highlighted the need for chambers to provide a physical workspace for many wishing to separate their home 
and work life. Individuals across all call bands have personal circumstances impacting the frequency at which they want to work from 
chambers. Working remotely during the pandemic has been particularly challenging for those with young children, living alone or without a 
designated workspace at home. For them, a suitable working environment at Red Lion Chambers remains vital.



KEY FINDINGS

The Ideal Workplace
The top 5 most important parameters for those working from 
Red Lion Court is as follows:

1.  Bike storage (4.30/5)

2.  Showers (4.23/5)

3.  Personal storage (non-case related storage) (3.72/5)

4. Desk adjustability (3.34/5)

5.  Outdoor space (3.05/5)

What kind of space would allow Red Lion Chambers
to prosper in future?

40% of all online responses referenced wanting to reduce space/use space more 
commercially or find a cheaper space

33% of all online responses referenced wanting to have a
more modern/functional/clean and welcoming space

21% of all online responses referenced wanting to improve conference room 
facilities and/or client experience

13% of all online responses referenced location as important in allowing 
chambers to prosper in future



RECOMMENDATIONS

The utilisation of current social space is poor as the room is not easily accessible and doesn’t allow for 
spontaneous ‘water cooler’ chats. In contrast, the kitchen is well used, if a little small, and a great location to 
meet others in the building. A larger combined kitchen and social space would encourage more impromptu 
catch-ups and provide a more relaxing break space, away from desks, for members working long hours in 
chambers. This space could also be used for chambers events. 

To future proof and maximise use all conference rooms should include a large display screen for laptops to easily 
connect to and display documents as well as video conferencing facilities. Improvements to conference room 
acoustics are also recommended to ensure good audio quality for video and telephone conferences in the room.

A secure space for bikes should be created in the building to satisfy those who have taken up cycling during 
the pandemic and encourage greener methods of commuting and wellbeing benefits. During interviews, it was 
suggested that if the shower facilities were nicer more members would be likely to use them when running or 
cycling in.

For many, needing to do large volumes of printing is a key reason for coming into chambers and a task that 
cannot be completed at. The current facilities are a source of frustration, firstly better maintenance of printing 
facilities. It’s recommended a secure print system is installed to ensure confidentiality of printing, which will likely 
help prevent printing wastage also.  

Some members feel passionate about improving Red Lion Chambers environmental credentials whilst others 
are cautious of the cost to do so. As a minimum, low-cost improvements such as recycling bins throughout the 
workspace, motion sensor light controls, secure collect printing are good first steps to take. Sustainability of 
materials used in any works should be considered as well as opportunities to reduce emissions, this could be 
done by moving to a smaller property footprint and /or installing solar panels to power the building.  

Create a larger kitchen with social space

Upgrade conference room technology

Create secure bike storage space with 
shower facility

Improve printing facilities

Introduce environmental initiatives



RECOMMENDATIONS

Whilst hot desking remains a divisive topic for some, shared desking was much more positively viewed amongst 
interviewees. The current building could increase capacity by increasing the number of people sharing existing 
desks. However, a better alternative would be to provide shared desks with the additional option to work in a 
quiet or collaborative area as needed. One criticism of the social atmosphere at chambers is that there is often 
more distractions than at home, having designated quiet workspaces would signal those working there want 
to be left undisturbed. Whereas collaborative workspaces would allow for more interaction, especially for more 
Junior members.

Currently, the need to find a private space for a virtual hearing in chambers is met by the number of empty 
rooms available. However, as space is reconsidered to increase utilization and people choose to work from 
chambers more as restrictions ease finding a completely private space without interruption will become harder. 
Private, soundproofed booths designed for telephone calls and video conferences would provide a space away 
from shared desking without members needing to use a conference room to attend a virtual hearing.

Whilst the majority like to bring guests to a more traditional building it is clear that more can be done to make 
chambers impressive to guests. A sleek, professional client experience for guests would send a message that Red 
Lion Chambers is open and ready for business. Improvements to consider include upgraded conference rooms 
and review of the layout of reception and how guests are greeted.

Whilst the need for a library and physical reference books has greatly reduced over time there is still a need for a 
library, especially for titles not available digitally. Several people expressed a missed opportunity with the current 
library and a poor working experience for pupils working there surrounded by junk. A shared working area, with 
suitable power and data outlets alongside some comfortable seating, would likely encourage more people to use 
the space, especially those without an allocated desk in the building.

The multiple rooms and split levels of the current building make current accessibility not fit for purpose for 
disabled users. The lack of a suitable lift is also a struggle for those needing to transport heavy files to and from 
their room. Improving accessibility should be a top priority for chambers’ future space.

Create separate shared working spaces 
for quiet and collaborative working

Introduce video conferencing booths

Improve client experience

Reinvent library space

Improve accessibility



RECOMMENDATIONS

In both the interviews and online survey parts of chambers was often described as a tip or dumping ground filled 
with old papers and mess. With most members having spent close to a year successfully working from home 
now is an opportune time to review what is being stored in chambers. All historic papers and equipment that are 
no longer used or required to be kept should be disposed of to improve the working environment and to allow 
for re-purposing of space.

With the introduction of more shared space and a likely clear desk policy in some areas individuals working from 
chambers should be allocated individual lockable storage space. Whilst some only require a locker space, others 
would prefer bookcase style shelves where they can arrange files in order. Lockable storage should be kept as 
close to the shared desk space as possible to allow for ease of use and to avoid time wastage at the beginning 
and end of the working day.

For many, the high cost of rent whilst rooms in the building remain empty most of the day is an unnecessary 
waste that they can find demoralizing. As pandemic restrictions ease, some members will choose to work from 
home more than before further reduce space utilisation.

It’s clear from the interviews and online survey that chambers still requires a physical presence. However, with 
working from home a popular choice for many, Red Lion Chambers’ future space needs to be an attractive 
alternative that people want to use and worth the cost and time spent travelling. In the future, visits to chambers 
are likely to be more purposeful than before, and the future space should reflect those needs whilst maintaining 
the treasured collegiate and professional atmosphere. 

The decision to stay or relocate from Red Lion Court is an emotive one, and if not handled well amongst 
members, it could become a divisive issue. Several members expressed concern about what would be achievable 
within RLC’s budget and had been burnt by past attempts to modernize which didn’t quite land their intended 
purpose. Involving members in the online survey and interviews is a great first step, by continuing to involve 
them in the development of the future design the chances for embracing, adopting and using the future space as 
intended greatly increase.

Create separate shared working spaces 
for quiet and collaborative working

Allocate lockable storage

Reduce wastage

Create a place people want to go to

Involve members in decision making



INTERVIEW SUMMARIES

24 interviews took place between Wednesday 6th January – Monday 18th January. Of those interviewed 2 were based at Thornwood 
House with the remaining 22 based at Red Lion Court. 

 Each interview was an open discussion based around the online survey’s core questions; understanding how each individual was using 
the space before the COVID-19 pandemic, what they envisage their future usage of chambers to be and their thoughts on improvements 

to the workplace.

Breakdown of interviews by role:

33%

29%

12%

13%

13%

Silks 11+ yrs 6-11 yrs 0-6 yrs Staff



INTERVIEW #1

Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Pre-pandemic was going to RLC 5 times a week and occasionally at weekends as he was living nearby. Length of time spent at RLC would 
vary, on average x2 full days spent at RLC a week with the rest of visits being for part days. Last went to RLC in November. Theme amongst 
Juniors that they are trying to move to digital documentation.

Prior to lockdown, majority of time at chambers for the social atmosphere, being amongst other Juniors. RLC helps with mental health stress 
release when returning from court. Being at RLC is good for career progression, feels that career may negatively be impacted if physical 
chambers presence existed and he didn’t go. Proactive career progression when going to RLC, more likely to be picked to support some 
Seniors. As Seniors become more remote it may affect Juniors exposure but there is a difference between Seniors, won’t affect those that 
were already remote from RLC before lockdown. 

What do you like about working from Red Lion Court? What works well?
Hot desking room for Juniors (8+ desks) really social, great for swapping case experience, active research. This has now moved to WhatsApp.

How has your working from home experience been? What do you like or dislike about working from home?
Not having to commute, more comfortable atmosphere. Feels more productive at RLC than at home, degree of formality helps productivity. 
Misses the face-to-face time with Clerks and building relationship with them. Needs to keep separation between Clerks but WFH means they 
talk less.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Too hierarchical, empty rooms, people like status. There is an opportunity to change that, believe RLC is quite liberal. 



INTERVIEW #1

Overall, how satisfied are you with the current working environment at Red Lion Court?
Strongly dissatisfied as “throwing rent away”. If wasn’t paying for it would feel more satisfied.

How satisfied with your ability to concentrate or find privacy? Are there any changes that would improve 
concentration or privacy when working from Red Lion Court?
Privacy of paperwork - need more lockable storage. People tend to go to corridor to take calls, may use phone booths/telephone spaces 
in future to have more privacy. Currently people can use the empty rooms. There will be more virtual hearings in future, its not acceptable 
to address the judge in a shared room. Currently not an issue as people are doing virtual hearings at home. Hard to predict future of virtual 
hearings but estimate it to be around 25%. 

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Legal geographical area is important to identity. Currently proud to bring guests to RLC and believes it allows him to easily meet members.

Additional thoughts on client experience 
Legal geographical area is important to identity. Currently proud to bring guests to RLC and believes it allows him to easily meet members.



INTERVIEW #1

Which parameters are particularly important to you?
Cutting down on printing is important, Juniors frustrated at the feeling of funding printing habits of other members as they typically use 
digital files and less physical properties. Would like to invest in tech that allows for printing billing.

2 screens and better tech set-up are important - as Juniors not given a desktop or monitors. Currently a two-tier society, more senior 
members given own room and own desktop. 

Relax room important to encourage taking a break.

Has never seen the showers being used.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Juniors typically having conferences of 3-4 people. Have held lecture debates of 12-14, interested in space that can be reconfigured to allow 
for these larger gatherings. 

Current conference rooms are very good (prestige of chambers). Nice conference rooms provide a degree of professionalism and are 
important as the main external facing space.

At Junior level conferences are typically with local solicitors and local clients so little room technology. 
In future more likely to need Zoom/VC enabled rooms.

Has never seen the showers being used.



INTERVIEW #1

What kind of space would allow Red Lion Chambers to prosper in future?
Investing in property would send a message out that Chambers is doing well. Would be supportive of investing in property that also acts as a 
‘pension pot’ for members.

Additional comments
Feels 15-20% of current space is needed, excluding conference rooms and Clerk room.

100% think RLC should move to a new location, rooms are currently being used at 10% capacity.

Hot-desking/shared space thoughts - currently the Juniors in a room on their own, if mixed with Seniors it may change the tone of the room. 
Some Seniors like to socialise.



INTERVIEW #2

Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Used to go to RLC daily or every other day for long periods of time. Pandemic has been an enormous change, probably won’t return as 
frequently as before as he’s got used to not going. Future will be a “balance between both”.

What do you like about working from Red Lion Court? What works well?
Socialising with other lawyers, easy to walk over and find someone.

How has your working from home experience been? What do you like or dislike about working from home?
More space at home. Home working is now a viable option. 

Psychological affect of working from home - misses the atmosphere of Chambers. 

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Commuting and working from RLC is an unnecessary expense and waste of time. There are more distractions when working at RLC. 



INTERVIEW #2

Overall, how satisfied are you with the current working environment at Red Lion Court?
Annoyed by the waste of space and finds it demoralising, ‘Economically absurd’ and need to find better value for money.

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Chambers is important to retain identity but is more than bricks and mortar. Importance is in creating an environment people want to go to, 
without bringing people together chambers has a soulless existence.



INTERVIEW #2

Which parameters are particularly important to you?
Phone booths - there are some circumstances where you need to take a private call but these are quite rare.

Very important to have ergonomically suitable/comfortable desk - currently can’t get feet under desk.

Very important to have superfast broadband and good IT infrastructure, making it easy to plug-in and connect.

Requires access to safe, along with 8 others.

Doesn’t believe the reliance on papers is going away, people need lockable storage for working documents.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Conferences can be done over VC and are more productive than before. Virtual court hearings are here to stay, currently at 15% which will 
drop as the pandemic restrictions ease. For Juniors, administrative hearings will continue virtually in future. However, for Seniors Judges want 
in-person hearings. Does not believe the number of virtual hearings will increase more than current level.



INTERVIEW #2

What kind of space would allow Red Lion Chambers to prosper in future?
Ideal scenario would involve moving to a building with 6-8 private rooms which are bookable like a library where you can work on your own or 
with 1-2 others. Space that sends a message to market ‘we are open for business’.

In a perfect world would relocate, minimum criteria for future space:

1) Sends message to outside world ‘This is us’

2) Requirement for Clerks room, conference rooms, kitchen, communal space and workspace

Future option must be good enough and cheaper.

Additional comments
Encouraging of pupils mixing with all levels of seniority but understands that Juniors may want “safe space” to themselves.

Space allocated by seniority is a waste of time, there is a cross section that use chambers regularly. Users roughly fall into 3 groups:

1) Those you never see 

2) Those you sometimes see

3) Those you see working there (probably 30)

Need a space that members want to go to with a place to put stuff.



INTERVIEW #3

Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Heavy user, used to work from chambers 3-4 times a week.

Would be doing heads down work at a hot desk. As a pupil they were working down in the basement. Going into chambers giving exposure to 
more senior people.

What do you like about working from Red Lion Court? What works well?
Like the location and that its central when going in and out of town. Cycles in and used to be the only one using the shower. Thinks its 
important to socialise with pupils when in chambers.

Likes the collegiate approach, those that don’t can work from home.

How has your working from home experience been? What do you like or dislike about working from home?
Feels more distracted at home, some are reasons outside of their control e.g. building work nearby. Prefers to work from chambers. With more 
people in chambers working remotely it’s likely to have an affect on pupils missing out on training and relationship building, bits of work give 
them exposure and opportunities. Round robin emails aren’t the same.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Dislikes the empty rooms whilst Juniors are sat on top of each other. Seniors rooms are not being used, would encourage more hot desking 
use. When there is a big event in the evening lots of people come to use hot desks, can sometimes struggle for a seat. 

Issues with confidential waste not always being taken away and stacking up in room.

Different rooms provide a physical barrier to communication.



INTERVIEW #3

Overall, how satisfied are you with the current working environment at Red Lion Court?
Would score it a 7 or 8 out of 10. 

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Proud to bring clients to current space.

Building is less of a priority when it comes to identity as nobody comes in at the moment. 

How satisfied with your ability to concentrate or find privacy? Are there any changes that would improve 
concentration or privacy when working from Red Lion Court?
Depends who is around.

Concern with separate booths/room the people may be likely to take them over.



INTERVIEW #3

Which parameters are particularly important to you?
Having a secure bike space. 

Good lighting and telephone handsets at desks are important.

Lockable space per person needed.

Environmental improvements are important - lights are always being left on.

Social area is important, the main place people meet is in the kitchen; members room was intimidating before the common room space was 
created. People locking themselves away in rooms.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Typically, 4-5 people in conference.

Future of virtual hearing depends on judges, personally find it easier in-person. Would anticipate 10-25% of hearing in future stay virtual.

Big screen with camera for VC is important for conferences.



INTERVIEW #3

Have you seen any other chambers or workspaces that inspire you?
Has seen smaller chambers work successfully with conference rooms, Clerks room and hot desking space.

What kind of space would allow Red Lion Chambers to prosper in future?
A space that shows off professionalism. The current location gives an old-fashioned impression; cautious of becoming too modern as it still 
needs to look like a chambers to the outside world



INTERVIEW #4

Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Prior to the pandemic was a regular user who would work from chambers x3 times a week. Shares a room with 2 others, although often only 2 
of them in. Will likely return to 3 days a week when safe to do so especially for in-person conferences.

Will always speak to Clerks, tends to see people in kitchen or will seek them out.

What do you like about working from Red Lion Court? What works well?
Being able to discuss ideas with other members without having to pick up the phone. Social interactions (e.g. Chambers tea) where you can 
talk about work in a nice way, exchanging ideas.

Also important for well-being, being able to talk to someone and unwind. Concern for Juniors of WhatsApp group silos forming, beneficial for 
them to interact with senior members who have had tough days in court. 

How has your working from home experience been? What do you like or dislike about working from home?
Work from home is good for balancing family life.

Feels more productive when working from chambers, the need to ‘make it worth it’ when travelling in to work from chambers. 
Can be easy to do nothing at home.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Chambers is a dumping ground and mess, gives a poor working environment. Including conference rooms which often looking a mess with 
too many chairs etc. 

Hard to have visibility of what people are working on. Lack of cohesion caused by expansion and not knowing half of people in chambers.



INTERVIEW #4

Overall, how satisfied are you with the current working environment at Red Lion Court?
Would score it a 7 or 8 out of 10. 

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Like chambers but can see the need for relocating.

Believes location is more important to identity than the current building, have changed location previously and identity remained.

Sometimes embarrassed to bring people in. People notice the mess in reception, would like client facing areas to be more commercial. 
Especially if wanting to attract more private crime work, will need to be a much slicker operation.

How satisfied with your ability to concentrate or find privacy? Are there any changes that would improve 
concentration or privacy when working from Red Lion Court?
Ad-hoc calls can’t be done in shared spaces but at the moment people are able to find an empty room.



INTERVIEW #4

Which parameters are particularly important to you?
Need a nice, dedicated social space; people see the value of that more post lockdown. Social space should be an accessible, visible room for 
people walking by. Kitchen is vital when working late, currently feels a bit like a student bedsit.

Shared spaces and mixing is good, only issue is needing to concentrate. Possible solution would be to have separate focused heads down 
rooms vs. more relaxed shared spaces.

Need secure locker space, has a room full of paperwork and prefers a hard copy. People won’t come in if they don’t have secure storage 
space.

Two screens at desk are important.

Wants to see improved infrastructure, especially for printing. Need a secure, compliant printing set-up. 

Large-scale scanning is hard to do at home and a reason to use chambers.

Access to library is useful when you have a difficult issue.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Conferences tend to be with approximately 10-12 people. People prefer to be in a room together.

Preliminary hearings are virtual but experiencing a number of glitches (Court glitches), likely to impact volume of virtual hearings in future.

Good VC is important as more people work from home, working with lawyers abroad. Solicitors often have better technology set-up. 



INTERVIEW #4

Have you seen any other chambers or workspaces that inspire you?
Other chambers have a traditional client facing front with a modern annex.

What kind of space would allow Red Lion Chambers to prosper in future?
Need interaction, issue with more remote way of working is that pupils and those at the bottom and middle don’t get the same opportunities 
for promotion. Negatively impacting their loyalty to chambers. 

Can see the case for a communal working space but aesthetically it needs to be a place people want to come in.

Additional Comments
People at the bottom need to meet people, good intention behind chambers tea time.

Virtual Silks socials have been trialled.

Virtual book club is being set-up for being wanting interaction, social option where people want to be there, socials with intention.

Sceptical that the space they want exists and at what cost? Has been burned by bad experiences in the past. Once you’ve left a more 
traditional location you can’t go back.  Split sites haven’t worked in the past. Has a preference for a more traditional building as doesn’t 
believe chambers is rich enough to do a modern building well. Conscious of client expectation that come with older property.



INTERVIEW #5

Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Unique situation, has been council to public enquiry for last couple of year. Prior to that would work from RLC sporadically depending on the 
case, has a preference to work from chambers rather than from home.

Typical day is mix of socialising and heads down work, they are often the only one working from the secure room.

50-60% of work needs to be done inside the secure room and secure storage space is essential. Not likely to be moving to digital means in 
the near future, only 10% digital not an option for the type of case work.

What do you like about working from Red Lion Court? What works well?
Likes being around people to bounce ideas off, likes having a separate space between work and home. Likes homely feel.  

How has your working from home experience been? What do you like or dislike about working from home?
Generally not working from home often and post-pandemic will likely return to same levels of working from chambers as before. Often has to 
work elsewhere. Doesn’t really enjoy WFH, not done often. Still travelling in during pandemic (council to public enquiry)

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Having to take so many stairs to collect printing.



Overall, how satisfied are you with the current working environment at Red Lion Court?
Generally satisfied, now that building has been looked after e.g. fresh coat of paint.

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Geographical location is important - solicitors located nearby and often delivering to RLC. Keeping close to clients. Chambers needed to keep 
a sense of self, question of how to maintain cohesive atmosphere as more members work remotely.

How satisfied with your ability to concentrate or find privacy? Are there any changes that would improve 
concentration or privacy when working from Red Lion Court?
Usually only one in secure room so not applicable.

INTERVIEW #5



INTERVIEW #5

Which parameters are particularly important to you?
Good lighting - currently very poor in secure room.

Good printing, Wi-Fi, storage and desk facilities are all very important. 

May use cycling facilities in future, would like to have them in an ideal world.

Provides all their own hardware - fast wireless is important.

Client facing space needs to be impressive.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Rare user of conference rooms, conferences are mostly made up of 6-8 people; the current small conference room feels to small. Will 
occasionally hold big conferences. 

Conferences are all in-person with no technology, doesn’t see that changing for the type of cases they work on.



INTERVIEW #5

What kind of space would allow Red Lion Chambers to prosper in future?
Slicker conference rooms.

What kind of space would allow Red Lion Chambers to prosper in future?
Current layout - feels odd to have a reception desk without a receptionist, layout of rooms would benefit from having a receptionist to greet 
people and show them where to go.

Library used to be a nice hub but people aren’t around as much. The common room doesn’t work so well as a social space , not as organic as 
the space is behind a closed door.

With more members being remote more often it’s likely to have a negative impact on cohesion of chambers which is needed for support and 
trust (especially in cases where someone else may need to look after a case).

Chambers regarded as having character and building should reflect individuality and where RLC fits in the market. Not sure if corporate look 
would be suitable for their type of client.



INTERVIEW #6

Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Would come to chambers at least once a week, often using the printers before court. In the past went to chambers more often but that 
changed; moved to a different room with a worse atmosphere so now works from chambers less. 

Tends to be set-up to WFH. Would visit chambers on the days he is in court or if needing to avoid any distractions at home.

What do you like about working from Red Lion Court? What works well?
Likes the convenience of chambers and having the printing facilities. Library is less important than it was but still relevant as not all the books 
can be found online. Likes the collegiate atmosphere and running into people, chatting across a room is far easier than picking up the phone 
to someone. Likes to have the separation between work and home life. 

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Frustrated when the printers don’t work, especially when using the facilities early in the morning before court; a very stressful experience 
which could be avoided by better maintenance of the printing facilities. Dislikes the ugly reception desk and thinks the client facing areas 
could be made to look better e.g. plastic on corners of rug ruining the look. Printer in the shared room is not good, often experiencing 
connectivity issues. Interior is a bit run down and needs a fresh coat of paint, too many papers ruining the environment.



INTERVIEW #6

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Feels proud to bring guests into RLC, it is a destination in itself. Hard to quantify values but would likely lose value if didn’t have own building. 
People associate RLC with the location. The first time guests come to chambers they are impressed. Feels its important to have a building 
with its own distinctive presence, “we do things solicitors can’t”, building needs to reflect the additional value add of chambers. 

How satisfied with your ability to concentrate or find privacy? Are there any changes that would improve 
concentration or privacy when working from Red Lion Court?
Self-conscious of doing long phone calls and likely an issue with more VC. Hard to know if a room is in use when popping in to find a quite 
space. Busy/Not busy signage would help indicate if someone was on a call etc.



INTERVIEW #6

Which parameters are particularly important to you?
Believes a locker would be useless, instead a personal bookcase 2-3 shelves where papers can be kept in order would be more useful, 
alongside keeping the roller racking. Still needs to keep some paperwork as it is a different experience to look at digital copies.

Disabled access - embarrassing that currently disabled guests have to be taken around the back of the building.

Technology - doesn’t need computer just to be able to plug into some screens, good infrastructure is important.

Decent shower facilities would be nice in future as more likely to run into chambers post-pandemic.

Proximity to court if vital and makes a huge difference to the usefulness of chambers.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Defence cases have smaller conferences of approximately 3 people. Prosecution conferences of 5-6 people.

Current telephone conference audio is terrible and should be looked into. People will want to do more telephone or video conferences 
in future.  



INTERVIEW #6

Have you seen any other chambers or workspaces that inspire you?
7 Bedford Road - modern, impressive conference rooms with extension at the back. 

QEB Hollis Whiteman - good disable access.

What kind of space would allow Red Lion Chambers to prosper in future?
Ideally chambers would have its own distinct building with modern conference rooms. Outside space would be nice and likely encourage 
more socialising/drinks after meetings.

A space people want to come to - which will be more likely if they have a desk. People want to feel like they are involved and feel a 
connection to the space.

Feels people underestimate how much space is needed - doesn’t want to strip back to the bear minimum. Social areas need to be done in an 

Additional Comments
Other person using shared desk doesn’t come into chambers. Suggested capacity of rooms could be increased by having more people share 
desks, current room of 3 could be shared amongst 10.

Has some sentimental attachment to the current building but is open-minded about moving. Feels there is currently plenty of room to desk 
share without having to hot desk. Dislikes hot desking due to having piles of paper on the desk, would be a waste of time to clear them away 
every night if coming back soon. Time is precious.

INTERVIEW #6



INTERVIEW #6INTERVIEW #7

Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Would come to chambers once or twice a week in their role as Head of Chambers, otherwise wouldn’t go unless needed.

Chambers used to be the focus of practice with a strong collegiate atmosphere. You would be relying on Clerks to take calls and messages 
throughout the day, crucial for receiving post etc. Nowadays chambers serves a purpose for clerking, post and collaboration but not as crucial 
as in the past. 

How has your working from home experience been? What do you like or dislike about working from home?
Used to work from home often before. Lifestyle has a big impact those with families are more likely to work from home. However, as personal 
circumstances change chambers becomes a valuable resource for those who can’t or don’t want to work from home.

Believes being in chambers is essential for the development of Juniors.



INTERVIEW #6INTERVIEW #7

Overall, how satisfied are you with the current working environment at Red Lion Court?
Working rooms are alright just need some freshening up.

Clerks room is not big enough as they want to work together and need to be near the entrance.

Additional thoughts on client experience 
Client facing space needs to be smartened up, wants to improve entrance hall to make it look smarter. 



INTERVIEW #6INTERVIEW #7

Which parameters are particularly important to you?
Ideal workplace would include:

- Head of Chambers room(s) for interviews

- Secure room (capacity 2-3 people)

- Hot desking space

- Event space.

Outdoor space is great in summer, gets used and is nice to have.

Location is very important – current location is 8min walk from the Old Bailey and will be near the new Fleet St court when built.

May want to offer a bookable space in future for those not given a suitable space in court. Would depend on the proximity of the client and 
solicitor but the flexibility to provide the space would likely add to reputation. Depends what is offered in new CPS building.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Conference rooms need to be smartened up. In future, more zoom conferences which could be done in conference booths (sound-proofed, 
with space for papers). 

In large rooms need a large screen to display documents. Large screen especially needed in seminars. IT needs to be improved in all rooms.



Have you seen any other chambers or workspaces that inspire you?
Barristers tend to fit into old buildings as they have odd office requirements. Chambers works because of mutual support and backing each 
other up, need to provide environment for that.

What kind of space would allow Red Lion Chambers to prosper in future?
Brand and reputation play an important role in recruiting - people would never want to join a virtual chambers. Premises reflect us..

Has had thoughts on how Red Lion Court could be improved; upstairs space could be maximized by being turned into breakout rooms where 
people can go for chats or to take calls away from those working. Include x3 small zoom booths for people to attend virtual hearings. Would 
like to have a large area that can be used for meetings/seminars and chance meetings. 

If rethinking current space glass partitions could be used to open up spaces and provide visibility e.g. Social spaces/breakout.

Would like to encourage mixing but also need to provide quiet workspace.

Additional Comments
‘Virtual chambers’ not necessarily a good idea, still need to provide the basics.

In future chambers may need to become more like a club, hosting events that people want to attend. Looking to get the best use out of the 
space we have.

Preference that long-term view is taken.

Thought on stay vs go - cheaper to stay than find a Grade A new building

Pupils and Juniors working from chambers a lot, with seniority comes longer cases, if out of town those members won’t be around in 
chambers for a long period of time.
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Prior to the pandemic was working from chambers a couple of times a week, working full days. Chambers use depends if working elsewhere 
but habitually works from chambers unless not at a court nearby.

What do you like about working from Red Lion Court? What works well?
Environment was a big reason for joining chambers, walking into chambers felt comfortable and welcoming. A sort of home, amongst friends.
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How satisfied with your ability to concentrate or find privacy? Are there any changes that would improve 
concentration or privacy when working from Red Lion Court?
Satisfied with the current ability to find privacy has space for private calls.

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Others have made a great success of their relocation. RLC has issue with email addresses referencing 18 Red Lion Court can be 
hard to change emails with CPS; has had to do it before and it wasn’t a smooth transition.

Sense of doom about relocating/changes to chambers, doesn’t want to lose the ability to work in chambers whilst paying the same. Is 
supportive of sharing a room but feels that clear desk policy/hot desks goes against what you’re paying for at chambers.

Feels that a saving in rent when split amongst members is very little, there are a number of other savings that could be made and should be 
considered. 

Additional thoughts on client experience 
Would like to have a receptionist to provide a ‘meet and greet’ service and good telephone experience to clients. Thinks the first impression 
up to the front door is great. 
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Which parameters are particularly important to you?
Kitchen space is essential – members need a social space and privacy away from clients.

If library was closer to kitchen, more likely that people would congregate. It would then serve a dual purpose as a social space without people 
feeling like they are advertising the fact they’d like to socialize. Also good to have pigeon holes and printers nearby. 

Storage is important as doesn’t have space for a safe at home, keeps confidential stuff at chambers. Will always keep core 500 pages of a 
case on paper.

Showers – commutes by motorbike, current showers aren’t nice so not used but would be nice to have good shower facilities.

Provides own technology equipment.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Preference to have client meetings in person. The future of video conferencing and conference room tech requirements depends on 
individuals and modernisation of CPS.  Courts are still using CD-ROMs so move to cloud technology is unlikely within the next 12 months. 
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Have you seen any other chambers or workspaces that inspire you?
2 Hare Court have 25 people sharing a room, creating a great environment for learning.

What kind of space would allow Red Lion Chambers to prosper in future?
Concern for Pupils and Juniors as they need chambers to learn and feel supported, much harder to pick up the phone when working remotely. 
Need support from others, impromptu catch ups in the kitchen/over coffee work well.

Juniors likely to want their own space, mixing with Silks may ruin atmosphere.

Attracting others to chambers will likely depend on:

1.  Clerking – those not happy elsewhere will likely move

2. Status – those wanting to have a good brand behind them

Additional Comments
Believes it would be better to get more people into chambers, size of chambers is having an affect, becoming more anonymous when not 
seeing people in chambers. Having a split building doesn’t help. Better to have stronger links to other parts of the country, where people 
live. At a tipping point of maintaining how collegiate chambers is. As chambers grows, concerns over maintaining quality grow. Perception to 
outside world is vital as RLC brand generates work.

Chambers is important for creating a sense of belonging and support in times of crisis, plays an important role in supporting mental health. 
Isolation when working from home.
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Very infrequent visitor to chambers, only goes in for a meeting or conference. In future predicts monthly visits to chambers.

How has your working from home experience been? What do you like or dislike about working from home?
Prefers working at home as she has a big commute to chambers. All working documents are electronic and often no need to go to chambers 
unless going to court nearby.

Doesn’t feel they miss out from the socialising at chambers as they have their own network and is past the stage of social need. However, 20 
years ago as a junior the situation would have been very different.
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Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Believes current space is nice for guests to come to but doesn’t feel strongly about the building.

Was at RLC for the first move and saw that identity wasn’t an issue when they moved locations.
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Which parameters are particularly important to you?
Doesn’t need storage space with their work-style.

Privacy booths needed for phone calls, would likely take VCs in conference room.

Shower facilities would be important in future - won’t cycle in themselves but can see the need for others.

Environmental initiatives are very important, would hope a new building would take that into account e.g. solar panels, carbon neutral. Paper 
use is very personal but progressive change is happening with the move to digital documentation.

Geographical area is very important.

Very important that the area for staff is fit for purpose, bigger space is needed and must work for them.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Broadly speaking video and telephone conference will be kept moving forward. However, some remain better in person. Predicts 90% can be 
done virtually but remaining 10% better in person e.g. testing witness under questioning. 

Frequently working with Manchester and Leeds, the time/travel ratio means these conferences will likely remain on VC.

Would like more VC/phone conference space.



INTERVIEW #6INTERVIEW #9

Have you seen any other chambers or workspaces that inspire you?
Have seen other chambers make it ‘their space’ even if in a shared building e.g. Walking into their own private reception. 
Important to have a slick reception.

What kind of space would allow Red Lion Chambers to prosper in future?
Flexibility of the space to adapt for future.

Ideal location would have a very professional front with a slick reception and waiting area, signalling ‘we know what we’re doing’ to the 
outside world. Would like to see more user friendly/ergonomic space for staff. Flexible workspace for members, believes it’s a positive thing 
to be mixed in together, learning from each other and is something that has been lost. Would like somewhere quiet to work and a comfortable 
place to be between conferences. Important to have a space for mental health and well-being, after a stressful day in court its good to know 
that a support network exists for you. Social space should be welcoming, comfortable and a place where people congregate.

Additional Comments
Thinks the current space is a waste. Pandemic has surprised people at what they can do without dedicated desk space at chambers. Happy 
with hot desking.

Two-tier rent has been discussed in the past but believe it may be a disadvantage to younger staff who are more likely to need to work from 
chambers as they don’t have space at home or home young children etc.
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
In top 10% of users of chambers. Prior to pandemic would be in chambers almost everyday if in court in London, including weekend visits. 
Shares a room with 4 others who also frequently come in on weekends. “Fun room” with good working atmosphere.

What do you like about working from Red Lion Court? What works well?
Likes the camaraderie and catching-up with people in person. Likes the practical working space, having a room with all their papers and good 
for avoiding distractions at home. Chambers is very important space for younger members. As a pupil master there would normally be a lot of 
physically meeting up and coming to court with Seniors, which is now not happening due to the pandemic. Currently 4 pupils in chambers.

How has your working from home experience been? What do you like or dislike about working from home?
Anticipate more working from home in future now that we’ve learnt how to do it but will still come into chambers to utilise facilities and make 
arrangements to meet people. Predicts less time in chambers in future but visits will likely be more purposeful.

Future of working from home - there is no need for physical presence in court for non trial hearings.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Rats!

Client experience could be improved with better technology and more light in conference rooms. Paintings in corridor could also be improved. 
When they first joined chambers the entrance used to be very nice, could be done up and made a bit more modern.



Which parameters are particularly important to you?
Location is extremely important would need to be nearby current location and relatively central.  

If showers were nicer they would likely be used more, people wanting to run or cycle in.

Would like to see more fun in chambers, bringing people together in common room for Friday drinks.

Other chambers have a well-being focus e.g. Masseurs coming to chambers.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
VC is often used and will be used more as people are more used to using the technology now. Lack of computer and/or other tool to flash-up 
computer screen in conference is an issue. Currently use a dongle in court to share laptop screen.
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Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
No - doesn’t think that a move would impact identity but exterior of a new location may have more of an impact.
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Additional Comments
Likes the present premises and its old charm, feels its hard to compete with steel and glass, clients like the ‘old world feel’. 

Previous experience of reconsidering space when at 2 Hare Court chambers, they were facing a similar decision. It was a very emotive topic 
that proved divisive with the cost implications splitting chambers. 

Would need there to be a significant economic difference to consider move and would rather make do with current location. The current 
space allows room for expansion (chambers has received an influx of applications). Currently have the space to accommodate 10-20 more 
by using a shared desk system of more people per room. Preference for shared desk system, as current hot desk room ‘doesn’t feel like 
chambers’. Is currently voluntarily sharing a desk with youngster. 



Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Currently involved in public enquiry so spends 60% of time working elsewhere. When working on other cases their preference is to do prep 
work in chambers. Last 3 years has spent approximately 30% of time working from chambers, before that it was 70-80% of time.

Regulatory cases are very paper heavy. Currently has a small room to themselves adjacent to hot desking room.

What do you like about working from Red Lion Court? What works well?
Like the atmosphere and that there are lots of people around; social and professional atmosphere. Likes the warmth and reassurance of 
having other members around to ask questions, captures the ‘spirit of the bar’ having a network of support.

How has your working from home experience been? What do you like or dislike about working from home?
Would like to retain some work from home but likes the quality of work and mental space when working in chambers. Virtual connections are 
not the same as the collegiate atmosphere.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
No strong feelings come to mind, other than mice!

Printers can be frustrating, those on 3rd floor need refurbishment. Would like to have a slicker system for printer paper storage – trying to find 
paper creates stress before court.
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How satisfied with your ability to concentrate or find privacy? Are there any changes that would improve 
concentration or privacy when working from Red Lion Court?
Experiences distractions from Junior members returning from court to the hot desking room next door. Unique challenge due to adjacency to 
hot desking room. Believes it’s important for Juniors to share their court experiences with others.

Opposed to open space as it would likely hinder productivity. Not as enticing for clients.

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Feels a sense of pride in bringing guests to RLC, traditional  and quaint from the outside. Has a welcoming intimate atmosphere.

Moving location is unlikely to impact work they have, not expected to have an adverse affect.

Ideally would keep as is, system seems to work well. Building is part of the package and brand, working well. 
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Which parameters are particularly important to you?
Filing storage is very important but majority is accommodated in current room.

In principle doesn’t have an issue with desk sharing. However, needs to be carefully coordinated and there are some concerns about how it 
could work in practice. Desk allocation has always been a hot topic in the past.

Library is important space for following purposes 1) For books, especially if can’t find online 2) Allocate work to pupils  3) To chat

Kitchen is important, place to heat up food when working long hours.

Garden good for cigarette breaks or fresh air, enjoys having outdoor space.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Typically has 3-4 people in a conference. Zoom conferences have worked well so far but don’t know how well they will work in the long run. 

Sometimes using solicitors’ workplaces for video conferences, will always be a need for international clients.



Have you seen any other chambers or workspaces that inspire you?
Other chambers seem to have cheaper, grander more efficient space.
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Additional Comments
Wishlist would be to have what they have now, private room/secluded space without distractions.

Not adverse to change as long as the relevant factors are taken into consideration.  
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Infrequent user of chambers – when in court, once a week or fortnight. Has a shared desk in room.

What do you like about working from Red Lion Court? What works well?
Likes to see clerks, having afternoon tea and seeing people to bounce ideas off.

Uses chambers as a place to meet people for lunch or after work.

How has your working from home experience been? What do you like or dislike about working from home?
Bit sick of being at home, missing the divide between work and home life.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Disabled access needs to improve, has issues with current access. When only popping in for half-an-hour, finds they are wasting time climbing 
stairs. 
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How satisfied with your ability to concentrate or find privacy? Are there any changes that would improve 
concentration or privacy when working from Red Lion Court?
Concentration is difficult when someone wants to listen to music. Needs privacy for calls, currently they will go to find an empty room.

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Doesn’t believe there would be an identity issue with a move.

Happy with the current; their personal preference is to stay but doesn’t know what other option would be. 
Would consider it if financially beneficial to relocate.

Location and outside space are very important, without a financial saving doesn’t see the point in relocating.
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Which parameters are particularly important to you?
Cycling facilities and a place to change are very important.

Values having outside space.

Occasionally needs to drive to chambers – currently parks in Temple, would like to be able to park nearby.

If re-purposing current building it would be useful if the top floor could open up as a lecture theatre or entertaining space. Have used Kings 
College before but would be nice to have the capability in chambers.

Disabled access is very important – wants chambers to be easy to access.

Storage – will continue to store on-going cases at chambers. Would likely need x2 bookcases for important papers and case files. There is a 
limit to files that can be kept at home.

Needs access to Clerks to help with admin tasks.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Thinks the conference room set-up is good, Clerks are there to help with the set-up of meetings. Conferences tend to be between 3-10 people. 



Have you seen any other chambers or workspaces that inspire you?
QEB roof terrace is great for entertaining solicitors. Likes the 1st floor lecture theatre.

Other chambers have meeting space looking out onto the river at RLC rooms are not looking out onto anything.

What kind of space would allow Red Lion Chambers to prosper in future?
Ideal space would have an event/lecture space to be able to hold 2-3 lectures a month, to showcase people and gain further recruits. 
Advantage of going online is people can join events remotely, events become more inclusive. However, having an entertaining space is a 
reason for many to go into the Inns.

Additional Comments
Clerks room is too small given they are using the building everyday.

Has recently started desk sharing, which is working well. 
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Used to be in every day, when restrictions were eased at the end of summer was coming in two days a week. Shares a room with one other, 
will be days when working on their own.

Typical day involves getting chambers set-up for others coming in, sorting post etc. 

Members coming to use Thornwood House when working in CPS building or having conferences.

What do you like about working from Thornwood House? What works well?
Likes that there is lots of room and having two screens. Harder with just a laptop at home.

Members like to come to get together, for last minute printing, used as an escape for those with young families

How has your working from home experience been? What do you like or dislike about working from home?
Working from home hasn’t been a barrier to communication, often felt more separate before but now everyone is on an equal footing when 
working from home.

Downside is it is harder to switch off when working from home

What do you dislike about working from Thornwood House? What frustrates you or doesn’t work well?
Poor lighting when its dark, often too hot or too cold. Issues with hallway lights making it very dark.

Can be lonely in shared room of 2 when the only one in.
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Which parameters are particularly important to you?
Waiting room and kitchen are very important, when having lunch likes to have somewhere to sit with a book.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Conference room is in the library which is also used as working space. Space has to be cleared  to hold a conference. Large table fits 20 in 
conference room, doesn’t need to be that big could be reduced. 

Conference room is not enabled for video conference. Would be able to join a VC at desk in Clerks room unless others in the room or the 
printer is in use. Would be good to have ‘Zoom Room’ in future.

Conference room set-up needs to be as simple as possible.

Additional thoughts on client experience 
Prior to pandemic there were not as many guests to Chelmsford as before, slow decline in last couple of years. 
People having conferences at court.

Overall, how satisfied are you with the current working environment at Thornwood House?
Very satisfied – space is comfortable and has everything they need. Used to being in Chelmsford, like a 2nd home. Proximity to CPS building is 
good, having interaction with them when in the building by themselves. Thornwood House is there if they need anything – have helped them 
out when their toilets broke etc.
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Additional Comments
Use of Thornwood House before pandemic – if there was a big case, 4/5 people a day otherwise nobody. Those working in Norfolk or Suffolk 
don’t come in. 

Shared desking (x5 desks) works well, people tend to work on nearest available desk. People have missed the shared workspace. 

Lots of junk and old papers stored at Thornwood House – only a few users are still printing off briefs.



INTERVIEW #6INTERVIEW #14

Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Would work from chambers in phases when working on a big document, not weekly but as and when and would use chambers more than 
others.

Works from own desk in shared room with 5 others and 1 hot desker.

What do you like about working from Red Lion Court? What works well?
Has a lovely room to work from with a good atmosphere; likes to be able to ask other people’s opinions, picking up the phone when working 
remotely is not the same. In chambers it doesn’t feel as if you’re interrupting somebody, can discuss questions with 3-4 others in the room 
who you know and opinions you trust. As a Junior they learnt so much from sharing a room with Silks. When in court for 4-5 months enjoys 
being able to see people in chambers.

How has your working from home experience been? What do you like or dislike about working from home?
Has really missed not seeing anyone and not being able to let off steam back in chambers after court. Has missed chambers’ IT facilities and 
storage; has lots of files which can’t be stored at home.

Positive with working from home is making more time for well-being, better at taking a break throughout the day and has started cycling.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Frustrated when printing goes wrong especially when its high volume printing that can’t be done at home e.g. 100 page case summaries. Has 
experienced issues with the printer not recognizing their computer - technology feels out of date and could be improved by more regular 
maintenance.

Temperature – gets very cold in winter.
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Overall, how satisfied are you with the current working environment at Red Lion Court?
Overall pretty satisfied.

How satisfied with your ability to concentrate or find privacy? Are there any changes that would improve 
concentration or privacy when working from Red Lion Court?
Working in a shared room where they know each other well, people know if you want to be kept undisturbed and need quiet. Concern with 
hot-desking is that people would be coming and going, interrupting concentration, feeling like you’d need to say hello.

Will find an empty room in chambers if needing privacy.

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Already made the move from 18 Red Lion Court to Red Lion Chambers, doesn’t think relocating would impact reputation and brand. So many 
chambers have changed location.

Additional thoughts on client experience 
Current reception doesn’t show RLC at its best and is not as impressive as other chambers. Clients like the traditional building which would be 
spoilt if moving to a modern building. Artwork could be improved.
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Which parameters are particularly important to you?
Improving environmental credentials, key areas include:

- Cycling storage and changing facilities are very important

- Recycling bins throughout the building

- Building with openable windows, not aircon 

Having outside space and natural light is extremely important. If relocating would want more outdoor space than there is currently. Members spending 
large amounts on time in court and/or prison away from natural light, want to come back to a nice environment especially when working very long 
days.  

Kitchen is very important, especially when working late. Social space could be combined with kitchen, currently too busy to stop and go to common 
room but very likely to chat to people in the kitchen.

Library – books are now outdated but there is merit to having a library for books not available online.

Lift access is very important, especially when moving heavy files.

Storage space – shoes for court, personal coffee machine. Has x5 bookshelves (floor to ceiling) of storage which needs to be accessed quickly. Also 
teaching part time. Would have issues with security if kept in roller racking.

Conference room requirement – what does an average size of conference look like for you and how do you anticipate 
that changing in future? What technology do you require in conference rooms?
Room 12 is crucial for big conferences. Likes to invite solicitors to chambers for conferences and they like to be invited to RLC. Conference rooms are 
freezing in winter. 

Didn’t use video conferencing prior to the pandemic but now it’s been proven to work well with large conferences, will continue to be used in future 
for some conferences. VC facilities in chambers would be convenient when in court and needing to take a VC for another case during the day. If VC 
booths were being provided they would need to be sound proof and fully private (e.g. blinds/no glass).

Technology must be suitable for telephone conferences as some solicitors don’t have VC facilities. Teleconference sometimes hard to set-up, needing 
a Clerk to help.



Have you seen any other chambers or workspaces that inspire you?
QEB conference rooms are very modern and professional but not out of keeping of  a chambers – have a nice vibe to them.

What kind of space would allow Red Lion Chambers to prosper in future?
Point of chambers is knowing each other well, important to reputation. As chambers grows and some members are only working remotely 
you don’t get the chance to get to know people, don’t recognise them when walking into the building.

Additional Comments
Attempts to modernise have often looked terrible, doing modern on the cheap looks bad.

Concern with hot desking is that you would lose the unique set-up of Seniors and Juniors together in some rooms who know each other well. 
Mix of Seniors and Juniors needs to be kept as it is beneficial for both sides. Increasing desk sharing and capacity of rooms may be better 
alternative to hot-desking.

Ideal space would have outside space and plenty of storage space, especially for files that can’t be kept at home. Even with move to digital 
age still need print-outs for court and some things can’t be kept at home or are the only copy and need to be retained.
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Based at RLC everyday. Mostly desk based throughout the day using the kitchen and 3rd floor break room for coffee breaks and lunch. 
Previously role involved helping to set-up conference rooms.  Has own sit-stand desk in Clerks room, feels there is enough space and 
everything is where you need it.

What do you like about working from Red Lion Court? What works well?
Prefers to be at RLC than working from home for personal reasons. Finds it easier to do job in chambers where you can turn around and talk 
to someone easily, has everything he needs in one place and is not hindered by anything. Will return to RLC full-time when restrictions are 
eased.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Finds 3rd floor break room you are frequently interrupted by people walking in and out, feel conscious about being in the room when others 
are walking in, would like to have a room for staff to eat in peace. Currently will mostly choose to eat lunch at desk, the distance between 
kitchen and break room is also a factor.
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Overall, how satisfied are you with the current working environment at Red Lion Court?
Satisfied with the current environment and is happy as long as their desk space stays the same.

How satisfied with your ability to concentrate or find privacy? Are there any changes that would improve 
concentration or privacy when working from Red Lion Court?
Privacy is not an issue as they are not sitting next to anyone. Needing privacy for personal phone calls is rare and there are enough other 
spaces nearby e.g. waiting room, which can be used.

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Doesn’t think relocating would matter to brand and identity as it hasn’t affected other chambers. Only those who currently come to the 
building would notice. 

Does not have any thoughts against relocating but sceptical that the grass would be greener elsewhere.

Additional thoughts on client experience 
Sometimes difficult without having a set receptionist to greet people.  
Layout of the current building means the way in isn’t always obvious to guests.
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Which parameters are particularly important to you?
No other important spaces to them personally, already covered well by desk, kitchen and break space.

Location is important and currently very good. 

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Conference room spaces are good, especially being able to use Room 12 as a lecture room. 4-8 people conferences most common, could 
potentially move to 2 conference rooms instead of 3. Rooms are currently well used and not wasted space. Could be opportunity to rethink 
ways of providing refreshments to make it more time efficient, however would require complete change to current process.

Video links for conferences were becoming more common before the pandemic to reduce the need for long distance travel.

If updating conference room technology it would need to be compatible with the court’s system; in the past waiting for courts to change 
their system before chambers technology could be changed. Hopefully pandemic has forced courts to change to new systems that can be 
accessed via any browser. 
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What kind of space would allow Red Lion Chambers to prosper in future?
It wouldn’t be a bad thing if chambers became more modern; it currently looks professional but would likely look more professional if it was 
more modern. Small details like security at the entrance with modern buildings.

Need to utilize the space we have more, making more beneficial use of the rooms.

Additional Comments
Management of roller racking is a big job and hard to stay on top of; there is more than enough space in current roller racking and there could 
be the option to remove it in future.

Library could do with a revamp, looks dated and space next to it is used as a dumping ground.
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
A frequent weekly user, out of habit would come to chambers most days after court. Started out in the basement before moving up to the 
hot-desking room. Feels that Juniors are in chambers the most but not given a functioning space. Now sharing a desk with two others, uses as 
a base and a lot for working. Finds themselves more in a frame of mind to work when in chambers than at home.

What do you like about working from Red Lion Court? What works well?
Like the social aspect of chambers especially when returning from court. Juniors like having people around, part of the nature of the job is to 
talk about what happened in a case.

How has your working from home experience been? What do you like or dislike about working from home?
Finds it harder to socialize/connect with people when working from home as you don’t know what people’s availability is like, not wanting to 
disturb them. People are there if you make the effort when working remotely but sees it as a massive issue for Pupils and Juniors needing to 
reach out to support network.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Distraction is more of an issue when working in chambers than home, some Seniors will stop and chat at desks for a long time. If there was a 
more formal hot desking set-up it may have a psychological impact of coming into work and discourage people congregating around desks 
(should socialize in other areas).

Thinks whole space is rubbish. Common room is never used, only if meeting with someone else in chambers, otherwise dislikes going up to 
the 4th floor, room itself is cold and feels like a doctors surgery.

Some people are very territorial of areas; 90% of areas taken up by people who are never there.

Building is not fit for purpose. In basement it’s hard to find working stationery, very little room, clutter is depressing. 
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Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Reason given by others is that ‘Solicitors like the idea of us being traditional’, not a personal opinion as think solicitors would also be 
impressed by swish, modern conference facilities.

Open to relocating as currently there is way too much space, because there is so much junk and files some people don’t see how empty the 
building is. Name change has avoided much of the issue with moving. Location is more important than building, people aren’t bothered by the 
address itself and only notice if they are writing to you. Think people would struggle to say where RLC is at the moment, feels like a back alley.

Leans towards relocating as it would likely be easier to start from scratch.

Location is more important than building, name change has avoided identity issues. Ideal location would be to stay in the same area as 
current. Being around Old Bailey is a perk, satisfying with collar/general crime side.

Additional thoughts on client experience 
Outside looks great but inside is not that impressive. Would like to have a proper reception area. Would be more impressed by having sleek 
conference rooms. Current conference rooms are cold.
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Which parameters are particularly important to you?
Well-being space – having an inviting, separate room. 

Designated stations for doing things in printer/scanner/stationery space

Computers for Pupils – worked well and useful to get onto system to use full facilities.

Have you seen any other chambers or workspaces that inspire you?
Firms on a similar level offering more in terms of client experience, sleeker conference rooms with drinks in fridges



What kind of space would allow Red Lion Chambers to prosper in future?
Ideal working environment would have spaces for doing things with a clear purpose and function. Having everything in a workable and clean 
condition (currently feels like working in a charity shop). 

Key things would include staying in the area, having a sleek, modern and functional workplace, impressive to visitors.

Ideally would want a modern office, hot-desking spaces, quiet rooms and a social space and kitchen.

Additional Comments
New starters don’t know where people sit at the moment, building feels like a ghost town. When joining a room its unclear which storage is 
available, often full of people’s discarded files. Needs to become an efficient proper workspace. Feels frozen in time. Feels stressed working 
from a dilapidated environment.

Time for a fresh start is now, with the pandemic some people haven’t been in since March and have learnt what is actually necessary to work.

INTERVIEW #6INTERVIEW #16
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Used to go into London fortnightly, would work from Chelmsford less frequently but on occasion. Will go straight home after court rather than 
returning to chambers. As a pupil was spending  more time in London to make a good impression. Will go into chambers if looking to print a 
large document and for attending events. Uses chambers as a drop-in, never just to work. Based out of London so workspace of chambers is 
not worth the pay off of travelling in. Will go in for short visits not to get blocks of work done.

What do you like about working from Red Lion Court? What works well?
Likes that other people are around to catch-up with, coming into London becomes an event.

How has your working from home experience been? What do you like or dislike about working from home?
Finds concentrated work easier at home, risk of it being a chatty day in chambers.

Neither London or Chelmsford offer what they don’t have at home, apart from printing.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Too many floors and hard to get around the building, don’t know how to get around building if not there often. Room 12 is not a good enough 
space for events. Their views are shared by quite a few Juniors – others have an emotional attachment to the building.
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How satisfied with your ability to concentrate or find privacy? Are there any changes that would improve 
concentration or privacy when working from Red Lion Court?
When working at Thornwood House the maximum number of people they shared a room with was 2 others. Has been the only one there with 
the Clerk – doesn’t feel like chambers.

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Thinks RLC needs to leave as it’s a pretty shabby building with far too much space. Not located in the Inns to be attractive historically.

Location – people will travel for conferences and if working space is good enough and attractive enough within the City of London.

Additional thoughts on client experience 
Believes the entrance, garden and members room is impressive for guests but after that the building loses its charm. 
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Which parameters are particularly important to you?
Having a nice kitchen bar/members area to eat lunch would encourage people to eat away from desks – currently poor food etiquette.

Storage allocation is most important thing to stop people colonizing space – personally has trunk and shelf of papers.

Environmental initiatives – would like chambers to not be wasteful, supports as many green initiatives as is practical.   

Hot desking space with following facilities:

Power at desks, bins, confidential waste, secure storage, conference rooms, printer/scanner, members area, clear desk policy, booths and 
online rota to book desks/see available.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Hasn’t had much need for conference rooms. Currently not very flash/dingy. Room in Chelmsford is in the basement, dark and a dumping 
ground.

In future would need screens in conference rooms, as it’s now likely to have at least one person joining remotely. Hopes virtual hearings are 
here to stay due to efficiency of saving travel time. Believes next few months will be telling if they truly are here to stay – tensions between 
Courts and the Bar wanting them to remain for appropriate hearings. 
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Have you seen any other chambers or workspaces that inspire you?
QEB Hollis Whiteman had a good shared working room – large table with sliding screens and partitions to adjust privacy, behind each position 
was corresponding storage which made clearing desk easy. Concertina doors in the conference room space allowed for whole floor to be 
reconfigured, flexible space. High-end conference facilities with a tea lady meant Pupils weren’t doing it, thinks its sending out the wrong 
message making Pupils get teas/coffees.

What kind of space would allow Red Lion Chambers to prosper in future?
Mixing of call bands is important, an issue with the current hot desking room is that you are only mixing with your own call band. Need the 
benefits that mixed working together brings, learning through a genuinely collaborative workspace. 

Additional Comments
Would likely go to chambers more if there was a split working space between quiet and social areas. 
Would also use chambers more if living closer to London.
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Only ever used chambers if at court nearby or needing to print. On average, would be in Chelmsford once a month, this has continued 
throughout the pandemic.  Would work there occasionally but mostly in and out. Logistically will chose to work from home as its convenient, 
no longer needing to collect post from chambers.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Doesn’t think it’s a user-friendly space and is useless for housing 80 barristers.

Building feels out of date and doesn’t reflect the criminal bar as it is now. Before there was a need to have chambers for administrative 
purposes and papers but that has changed with digital working. 

Believes chambers has too many small, muddled rooms and is too expensive to justify with current fees. Solicitors expectations have changed, 
its become more liberating for barristers to not have to travel or take a day out of court for a conference.

Doesn’t see chambers as social space – will see people at court.

Chelmsford is a bit better as not as wasteful as London but viewed as a dumping ground, not busy.
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Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Loves the building’s charm but would 100% want to relocate. However, it would need to be cost saving to relocate, would want rent to be half 
of what it is currently.

Reason why name changed to Red Lion Chambers was to allow for a possible relocation; doesn’t believe moving would impact brand and 
identity. It’s what other sets have done. Secure in RLC’s brand which comes from quality and reputation not a building which a few people go 
to.

Which parameters are particularly important to you?
Cost vs. Value for money is most important thing. Frustrated by seeing money go down the drain, believes chambers needs to tighten purse 
strings and improve value for money. Needs to look at ways to save money whilst maintaining reputation.

Parking facilities are important in Chelmsford as people drive there, don’t take the train. 

Facilities are less important than location. In London it’s good to have presence around legal centre, however may be beneficial to look at 
closer to Southwark crown court.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Very cramped when attending general meeting, not enough space for everyone in room.

Doesn’t feel VC is needed – would either chose to hold in person conference or VC on laptop. Number of virtual hearing conferences has gone 
through the roof during pandemic.  
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Have you seen any other chambers or workspaces that inspire you?
Not seen any others.

What kind of space would allow Red Lion Chambers to prosper in future?
Needs to have an impressive footprint with Clerks rooms, sufficient number of desks for optimal number of people to work at. Needs 
conferencing facilities.

Ideal future space would be a more paired-down, user-friendly version of what we have now – for both London and Chelmsford, to fit with the 
way the profession is now.

A more modern, more corporate physical space - chambers has started to head in that direction, building needs to reflect that.

Additional Comments
Changing the space wouldn’t change the way they work.

Believes 1% only ever work from chambers. 10 – 15% wedded to the status quo.

‘We do our work at court…it’s ridiculous to provide the level that we are’

Hostility against moving away from current set-up but chambers needs to become more dynamic and needs to change. Paperwork is tying 
people to desks.

People are precious about a space they never go to, emotional attachment to building is clouding view.
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
During long periods when not in court would be in chambers everyday prior to COVID-19. One of six members in everyday. During a trial likely 
won’t be in chambers for 3 months.

Post-pandemic will go back to working from chambers but probably not as much as before.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Building is not fit for purpose. Costs involved in up-keep of the building are too high. Wants to keep some kind of tradition but is frustrated by 
dark, empty, cold spaces. Currently long distances to carry files or make a cup of tea, many things not working in the building. People having 
to bring in their own heaters and fans driving up electricity bill.
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How satisfied with your ability to concentrate or find privacy? Are there any changes that would improve 
concentration or privacy when working from Red Lion Court?
Has own room for working, needs quiet space. Younger members are more sociable when working from chambers.

Overall, how satisfied are you with the current working environment at Red Lion Court?
Not fit for purpose.

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Not getting value for money at Red Lion Court, space is not designed for now. No issue to identity and brand if relocating, is Red Lion 
Chambers for that very reason.

Preference would be to get rid and move to a modern, fit for purpose premises, with large hot desking area, booths, conference room 
facilities. Room for those wanting a desk.

Additional thoughts on client experience 
Current conference rooms are dark, cold, with bars on windows and coffee machines not working. Not a professional image to clients and 
doesn’t reflect how pukka RLC is. Where as 6KPW and QEB do have conference facilities that showcase how pukka they are. Has clients 
paying thousands of pounds for their services and a professional service is important to them. It’s the little things people remember/leave an 
impact, for example, being greeted by a proper receptionist, having a proper coffee machine, given water bottles. Hospitality matters to look 
professional and some chambers do that.
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Which parameters are particularly important to you?
Current location is perfect, wouldn’t want to relocate if it wasn’t to the right area.

Likes to work in quiet and having own desk and room to work in.

Storage is likely a generational thing, it’s becoming less and less lower down within chambers. Members don’t need the amount of storage 
there is currently but do still need some personal storage.

Thinks well-being initiatives are important to the younger members of chambers e.g. breakout spaces with table tennis/yoga studio

Professional outward facing front is very important.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Proper conference facility is needed with video conferencing technology in rooms that works easily.
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Have you seen any other chambers or workspaces that inspire you?
Lincoln House Chambers in Manchester has a whole floor sub-divided into conference rooms, flexible space for events. Serviced offices work 
well for other smaller sized chambers. Other companies are thinking outside the box so should RLC.

What kind of space would allow Red Lion Chambers to prosper in future?
Doesn’t want to create a typical office open plan environment, would need to be subdivided up to allow for quiet and privacy. Individualised 
spaces not a typical office environment, space needs to keep some nostalgia of the Bar.

It’s about image, needs to make the best use of money and resource. If given 3 options, thoughts would be:

New building fit for purpose but costs the same – would go for

New building fit for purpose and costs less – ideal

New building fit for purpose but costs more – what’s the point if it costs more money? 

Additional Comments
Barristers generally don’t want change but the world has moved on.

Still some people in chambers they’ve never met as they don’t come in to RLC – should be able to reduce space and save money.

Different categories of barristers using chambers e.g. those that want to work in a social atmosphere, those wanting to  
work in peace and quiet.

Space needs to be financially attractive.

Needs to take into account 5 year/10 year view and expected headcount increase. 
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Works in chambers if not in court, being in is important in role as Head of Chambers. Has continued working in chambers as normal 
throughout pandemic.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
You can’t tell who else is in unless lights are left on in winter, need to find the balance between privacy and knowing who else is in chambers.

Building looks tires and dated, not progressive and doesn’t fit with Red Lion Chambers’ USP.  

Some rooms never get used, areas left a mess.

What do you like about working from Red Lion Court? What works well?
Brilliant location, likes the front door, likes having the open space, likes it’s a contained entity.

Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
A year ago would have likely said remain but now more open to moving. Remembers the previous move – would never please everybody and 
it would have to be worth doing. 

Contemplate everything when rethinking space. If we were to stay and reconfigure people would need to view it as a move and a change in 
the way of doing things. Also high dilapidations cost to consider if moving.
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Which parameters are particularly important to you?
Need a Head of Chambers room but with space for others to sit when popping by. Likely a contemporary office come meeting space would 
work best.

Clerks need space in their room - preference to keep the team together, more social and nicer working atmosphere for them. Clerks room 
needs to be by the entrance as everyone goes there when they come in.

Current wellbeing spaces don’t really fit the bill, need to be improved.

Would definitely want shower and bike store.

‘Club room’ – a space where you could hold small seminars/drinks/events.

Important that hot-desking rooms are equipped properly, double screens at every workstation.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Believe virtual hearings are likely to continue because of the cost savings to the justice system. The technology shift caused by the pandemic 
means greater video conferencing capability is needed in chambers. 

Additional thoughts on client experience 
Brand experience is important – moving towards a more corporate culture, sense of working for chambers. 
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Have you seen any other chambers or workspaces that inspire you?
Blackstone’s chambers have traditional front but contemporary feel inside, using the beauty of old with modern day. 
Wants to get rid of dark and heavy.

What kind of space would allow Red Lion Chambers to prosper in future?
Ideal front of house needs to have wow factor but back of house can be more basic.

Wants flexibility to change spaces, to be able to host events and conferences. 

‘Wow factor’ client facing area, ability to hot desk, breakout space, quiet rooms. #

‘Should be us’. A space that is better than at home, has to beat it. To assist Juniors and retain culture chambers need to attract people in.

Likes mixing call bands together, although Juniors more likely to chat as they have fast moving cases. Hot-desking is suitable for 90% who 
come in.

Additional Comments
Wants a space with a different feel, one that feels fresh and works. User-friendly.

Believes chambers needs 50% or less than current space, only 10-15 regular users.

Need to show members comparator to change minds. 

Space is wasted by cumbersome desking – would want to strip it out. Environmental impacts of lights being left on in chambers, going round 
turning them off but you never know who else is in.
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Uses chambers more than most, prefers to work there. Has had the same room for 20years and set up is just how they like it. Only not working 
in chambers when working on long cases outside of London.

What do you like about working from Red Lion Court? What works well?
Likes their room and having a division between work and leisure. Everything they need is in chambers, having 2 screens at their desk and 
shelves. Likes seeing people, feels the job is done better when not in isolation.
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Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Very against significant downsizing, wants chambers to carry on as is. Feels downsizing would be drawing the wrong lessons from the 
pandemic. “There is a reason why we congregate together in chambers the pandemic shouldn’t effect the way we work”.

Reputation would be hit if downsizing or having no building – people expect RLC to be in a decent sized building.

Doesn’t believe elsewhere would out-weigh the benefits of the current chambers. Solicitors and clients comment on the building as they come 
in.

Soft re-brand has now bedded in, believes it would be very damaging to move out of the building. It especially matters for long-established 
clients who visit chambers regularly, core of clientele. Relocating would be tinkering for no reason.

To consider somewhere else it would have to be pretty spectacular; an awful lot cheaper, stunning building, providing a technological 
advantage. Current building fits in everyone who wants to be there.
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Which parameters are particularly important to you?
Kitchen is fine.

Would like to have a proper library space and to stop using it for storage. Would have less objection to a library hot-desking system if it was a 
decent library space.

Event space in chambers – keen to continue events and parties, important in maintain relationships with professional clients.

Garden space – great for spring and summer events

Against extension of hot-desking for all. Senior members want a desk and Juniors who don’t have a desk are delighted when they get one. 
Would move if not given a desk in chambers. 

Storage still needed – becoming more digital over time but won’t go completely digital. 

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Will go back to how things were before; face to face conference room use. 

Believes current number of conference rooms should be kept as there is always a room available when needed.
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Have you seen any other chambers or workspaces that inspire you?
Red Lion Court is building envy of other chambers.

Additional Comments
Would oppose a split rent system, it would be very divisive and would likely dissuade those who want to work in chambers.

Doesn’t see the need for change, sceptical of the exercise and considering change for the sake of change. Always room for improvement but 
chambers doesn’t need radical change. 

However, if views of junior members were radically different that might alter view their view. Believes older members shouldn’t be making 
radical changes, views of juniors are more significant.

If considering relocation, space would need to be ~50% cheaper to be swayed. Has concerns about the financial impact on chambers if 
moving.
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Not a regular user before the pandemic but would go in to collect things, print and if attending court nearby. Depends where they are working 
but would tend to work from chambers in bursts and for occasional conferences.

What do you like about working from Red Lion Court? What works well?
Clients like it and has had comments from solicitors that they like coming to chambers and meeting in a central location.

Likes to see other people and being able to socialize and network in chambers.

Quite likes the old building.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Lack of secure bike storage, library not extensive. New clients can’t find the location easily. Building is annoying to navigate especially 
frustrated by poor wheelchair access for older clients.

Frustrations caused when printers not working.
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Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
Ideally would like to stay but not how it is at the moment, needs better accessibility and improvements to conference rooms. 

Would want to stay in the same area but could move out further to Blackfriars or towards St Paul’s. Legal clients know the area well and won’t 
see it as an enormous move, will still be easy for them to find. 

For existing long-term clients  relocating would have an effect, as for them the identity is linked to location, people expect us there. However, 
name change has mitigated the impact relocating would have but still needs to be managed well.

Nostalgia with current building, primary purpose is to be client facing.

Overall, how satisfied are you with the current working environment at Red Lion Court?
For current usage believes space is fine, would score it a 7 out of 10.

Additional thoughts on client experience 
Depends which conference room is being used depends on how proud to bring guests to RLC. Room 12 is a great room if having a conference 
with quite a few people otherwise it feels too big and not accessible. Front room is nice and light (2nd choice of conference room) but back 
rooms are too dark and not fit for purpose. 
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Which parameters are particularly important to you?
Printing facilities are important and a reason to go into chambers, especially when needing to photocopy or print documents for judges 
overnight. Not feasible to print at home.

Library is less of a requirement but some books are not available digitally. The books stored in the Clerks room under lock and key are 
more used than those in the library, personally uses and requires access to them. Inn libraries are more extensive for those doing hard copy 
research.

Storage – has a personal preference to scan/email but some cases are hard copy only. Insolvency service are not on digital platform and files 
difficult to store at home. Due to GDPR would need some storage in chambers, could likely work from a locker with a key they can take away.

Location – important to stay in same area (could go out towards Blackfriars/St Paul’s) legal clients know the area well and won’t see it as an 
enormous move, easy to find.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
In future conferences will be more virtual which will likely mean a little more working from home. If the option is available its good to have 
face to face conferences.

Landline in the room is important for telephone conferences, still a requirement to have.

Mostly connecting via a laptop to Teams/Skype/Zoom etc.

Future proofing – it would be good to have flexible conference room space which would allow for social distancing if restrictions are likely to 
remain in place/return in future.
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What kind of space would allow Red Lion Chambers to prosper in future?
Ideal space would be nicely fitted out, light, airy with video conferencing enable conference rooms. Would want a social area/kitchen for 
members but not on current scale. Moving away from own rooms.

More technology being used going forwards, current set-up doesn’t work for future use, having allocated rooms is leaving space underutilized. 

Additional Comments
Surprised by the low numbers visiting chambers and cautious of the current rent being paid.

Has a personal preference to scan and email but some cases are hard copy only. Insolvency service are not on digital system. Files are tricky 
to store at home and better stored in chambers; could work from lockers as long as they can lock files securely and take away the key, was 
easier when had their own room. 
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Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Chambers use would depend on what he was working on at the time. If a lengthy trial would not be in at all, when preparing for a trial would 
be in a few days in a row. Tending to work in chambers ‘in bursts’, personal circumstances to want to work from chambers. Was starting to 
work from home more prior to the pandemic.

What do you like about working from Red Lion Court? What works well?
Likes to see room mates and to have a quieter space to work. 

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Poor lighting, pretty old building. Dingy and cold. Layout means its not that easy to bump into people or mix unless at entrance. Otherwise 
building is fine.

Believes RLC needs to downsize, feels like its 80% empty for 80% of the time. Would come around to the idea of hot-desking.

How has your working from home experience been? What do you like or dislike about working from home?
Likely to work from home more in the future, due to personal circumstances and wanting to move further out of London. Would come into 
chambers when needed and for events, socials and seminars.



Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
No problem with relocating, has no attachment to current location. Even if current space was re-purposed its unlikely that RLC would need 
that much space. 

Assume cost saving with relocation, seems necessary. 

Could be located anywhere in ‘law land’, doesn’t see the benefit of moving closer to the city.

RLC’s re-brand 10 years done for the exact purpose of being able to relocate if needed. People like to come to the building but its not heavily 
linked to brand, other chambers have managed it.

Additional thoughts on client experience 
Client experience is fine but could be a bit smarter. 

INTERVIEW #23



Which parameters are particularly important to you?
Printing is important.

Library very occasionally used.

2 big screens at desk very important.

Likes having outside space – nice luxury to have.

Current members room is waste of space but kitchen social space is important to have. For some, social space is the reason to come in.

Storage – would need some at chambers (approx. 10 lever arch files) with the flexibility to store additional if needed for a big case. Home 
would become main storage space. Trying to be less paper heavy but still needs some.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Will mostly VC through laptop. Future requirement for telephone and video conference facilities.
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What kind of space would allow Red Lion Chambers to prosper in future?
Ideally would like to have outside space, a smarter more corporate and inviting reception area. Would have an effective way of knowing who 
was in, which desks were available etc. 

Proper conference space that is smarter and offers flexibility to reconfigure the space for major gatherings. In past have used external theatre 
but would be nicer to be able to do it in chambers, would need space for approx. 100 people. Generally, these events are held after hours, if 
reconfiguring desk space to accommodate seminars may need some side rooms where people could continue to work whilst they take place.

Would want to have an easy way of knowing who was working from chambers and which desk spaces were available if moving to a hot 

Additional Comments
Current building is right location but not the right building anymore. 



Prior to the pandemic what type of user of chambers were you? 

What was a typical day like and how do you see that changing post pandemic?
Daily user working from Clerk’s room.

What do you dislike about working from Red Lion Court? What frustrates you or doesn’t work well?
Air con in room doesn’t give an even temperature, often too hot or too cold for those sat next to it. Would be nice to have an area for a 
personal call or talk with a member more privately.

Power, heat and light is an issue in every room in chambers.

Building is nice from the outside but radical alterations are needed inside; it could be made into a really nice environment. Currently lots of 
wasted space and too big but doesn’t want to end up spending more for less.

How has your working from home experience been? What do you like or dislike about working from home?
Post-pandemic, clerks are unlikely to be regularly working from home as they need to be talking to each other all the time but may WFH one 
day a week for appointments etc. Likely to be more accommodating of working from home in future.
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Do you have any personal thoughts on relocating? Do you believe it may negatively impact Red Lion 
Chamber’s identity and brand?
On the fence about relocation – double edged sword, numbers do the talking. Every floor of RLC needs work done to it, once you’ve had to 
move out of spaces to do the work what is the difference in relocating? 

With city firm work we go to them they don’t come to us.

Overall, how satisfied are you with the current working environment at Red Lion Court?
Far from ideal but not known any different, would say a 4 or 5 out of 10.

Additional thoughts on client experience 
Far fewer clients come to chambers than before.

Having no receptionist is manageable when you know when clients are arriving but can be an issue when clerks don’t know to expect them 
and are on the phone when clients arrive, don’t want to leave people out in the rain or in an empty space with nobody to greet them.  Client 
views on the building vary, people like the garden but its messy and not perfect. Too tedious for a receptionist to be based there full-time.

How satisfied with your ability to concentrate or find privacy? Are there any changes that would improve 
concentration or privacy when working from Red Lion Court? 
Clerks room is too small, of the 10 desks one is unusable as people walk into it. 8 staff working from the room, 
impossible to hear when on calls.
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Which parameters are particularly important to you?
Dual screens.

Location is vital.

Environment initiatives – balance between what can be done easily vs. cost. Would be nice to have secure bike storage, bikes currently being 
left in waiting room, risk of being stolen if locked up outside. H&S issue if bikes are being left near fire exit. Stairs to steep to take bikes down 
to the basement.

Space for clerks to have lunch/a break – shared space could work but nice to have a separate area away from desk. People don’t travel up to 
common room.

Being weeded to a desk is an outdated view. Is against introducing extra charges for desks.

Clerks room – need space to take a private call or have a private conversation with members.

Booths – in time there will be more single person conferences, more remote hearings. Space you can go into with laptop to join court hearing. 
2-3 booths max. big enough for hearing but not too big to avoid colonization.

Don’t know if quiet rooms would work.

Conference room requirement – what does an average size of conference look like for you and how do you 
anticipate that changing in future? What technology do you require in conference rooms?
Conference rooms need some smartening up and video conferencing facilities. Room 12 currently has VC for prisons but that means biggest 
room is being booked out for single person prison conferences. ISPL line.

Conference rooms need better lights and electrics, plugs for laptops.

Video conferencing has become much more of a necessity for members now having defence conferences virtually. Some clients can’t afford 
to get to chambers - will continue to use in future.
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What kind of space would allow Red Lion Chambers to prosper in future?
Ideal space would include an area to sit with a client and have a drink, separate from members area where people may want to speak about 
work. Currently an issue with people smoking or having a drink outside of conference room window, would be nice to have a bit more privacy.

Needs to be a better, more comfortable working environment for everyone. 

Providing environment for those who find it harder to work from home, more likely Juniors with young families or those with less space at 
home. 

Additional Comments
As headcount of chambers grows, increasing number of clerks and workspace for them is required.

Fee team is best placed inside clerks room, as its better to allow liaising all day. 3 members of admin team need to be positioned nearby with 
3 desks. Ideally there will be some home working in future. 

Concern over costs likely to build up over next 10 year at Red Lion Court; lift is 30 years old and likely to need repair, roof will need patching 
up at some point, damp in basement from under roadway keeps coming through.

Clerks currently don’t know who is in the building, especially if arriving early or working late. H&S issue in an emergency. Could be a benefit of 
a serviced office.





For enquiries please contact: alex@wellnessforlawuk.org

Mental Health Training

Specifically designed for Chambers and the Bar
Accredited for 2 hours of CPD

Wellness for Law is an Organisation operating as a
‘not for pro�t’ supporting the work of the Wellbeing at the Bar initiative



For enquiries please contact: alex@wellnessforlawuk.org

2021 Online Workshops:
February 10th & 16th

March 8th & 15th
April 5th & 8th 

12-2pm & 5-7pm

The aim of the workshop is to provide participants with an understanding 
of mental health, including common mental health conditions. It also 
seeks to explore the speci�c challenges impacting practitioners at the 
Bar, and those working within the profession. We ultimately aim to equip 
those attending with the con�dence and skill to engage with professional 
colleagues to create healthy workplaces, respond to dif�culties and 
signpost to support in crisis. 

Develop knowledge of what mental health is and common mental 
health issues.
Gain speci�c understanding of some of the pressures experienced by 
Barristers and those working with the Bar.
Enable participants to signpost for support and further guidance to 
promote good mental health and aid recovery.
Provide an ability to identify and respond to mental health issues in yourself 
& others.

The Aim
of the Workshop

Training
Objectives

The
Delivery

The workshop is delivered by an experienced trainer in psychological 
health.  The training is designed as an interactive learning experience 
using problem based scenarios and re�ective group discussions to 
engage participants in applying the core knowledge to their relevant 
practice and workplace.   This manual has workbook exercises for you 
to complete during your training allowing you to refer back to the manual 
for future reference. 
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