
Mentor Training

Presenter
Presentation Notes
Welcome , my name is.. 
Raise your hand if you have been a mentor before, if you been a mentee before..
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1. Introduction

2. Mentoring

3. Programme structure and 
goals

4. Students

5. Resources

6. Boundaries and next steps

Presenter
Presentation Notes
Welcome and thank you for coming/taking part in the scheme

Today’s session will be split into different elements to get you ready for the ELBA Mentoring scheme

Mentoring
Students
Programme structure
Resources available
Boundaries and next steps

Timings: try to keep to an hour
Feel free to ask questions as we go along, please add in the chat.
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Who is East London Business 
Alliance (ELBA)?

Presenter
Presentation Notes
ELBA have been around for 30 years, delivering corporate community investment activities in east London.
We deliver projects across education, community, and employment

I work in education, I am a part of managing School/Higher Education partnerships in East london.
For this mentoring programme,I will coordinate and liaise with our university contacts, students and professionals, I will do the matching of students and delivering the Virtual launch and be your point of contact throughout this mentoring programme.
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Brief introduction to ourselves

• Your name 
• Job title
• Have you been a mentor before?

Presenter
Presentation Notes

Brief introduction, if we can just go around
Introduce your name and job title + if you have had a mentor how would it have helped or how did it help?



WHAT IS MENTORING?

Mentoring is most often defined as a 
professional relationship in which an 
experienced person (the mentor) assists another 
(the mentee) in developing specific skills and 
knowledge that will enhance the less-
experienced person’s professional and personal 
growth.

Presenter
Presentation Notes
There are lots of ways to describe mentoring and lots of different words for similar things e.g. buddy/coach/befriender..

Mentoring is most often defined as a professional relationship in which an experienced person (the mentor) assists another (the mentee) in developing specific skills and knowledge that will enhance the less-experienced person’s professional and personal growth

Just to say this is not a purely social interaction, mentoring includes more structured goals and objectives





WHO AND WHAT MAKES 
A GOOD MENTOR?

Presenter
Presentation Notes
Ask group for ideas
Who has had a mentor themselves and what was good/ not so good about them?
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the following key attributes…
• Positive and optimistic
• Approachable and sympathetic
• Non-judgmental and open-minded
• Realistic and pragmatic
• Good listener and show understanding

Note: Not all mentor and mentee relationships are the 
same!

Presenter
Presentation Notes
Some of the key attributes are often seen in mentors.

Positive and optimistic
 Approachable and sympathetic
 Non-judgmental and open-minded
 Realistic and pragmatic
 Good listener and understanding

Note: Not all mentor and mentee relationships are the same!




PROGRAMME STRUCTURE 
AND GOALS



Higher Education mentoring programme aims to:

• Introduce students to the world of work
• Build students’ confidence and raise their aspirations
• Improve their employability skills e.g. presentation, time 

management, communication
• Expand their professional network

Presenter
Presentation Notes
The Higher Education mentoring programme aims to:

Introduce students to the world of work
Build students’ confidence and raise their aspirations
Improve their employability skills e.g. presentation, time management, communication
Expand their professional network




2nd 
December

• Individual sessions commence

• Mid-way check-in

• End of programme

• Mentor training 

• Virtual Launch - Introduction to 
mentee

2nd 
December

March

End of June

End of 
December/ 
January

Presenter
Presentation Notes
The programme is flexible, with the expectation that you meet you mentee approx. 6 hours (although you can break that down as convenient)

We’ll be in touch to evaluate at mid and end points




• You will be asked to commit to meetings until end of 
June. 

• You will be asked to find a virtual platform to “meet” with 
your mentee.

• Mentoring sessions usually last between 1 and 1½ 
hours.

• We recommend at least 5 meetings over the course of 
the relationship.

• Meetings ideally should be in a virtual space with email 
support as required.

• Complete half way and evaluation form at end of 
programme.

The programme requirements and 
information…



Benefits to students include…
• Increased self-confidence and employability skills
• A chance to experience the working world and make 

connections to a corporate environment
• An opportunity to broaden horizons and raise aspirations

Benefits to volunteers include…
• Developing communication skills by learning to build 

relationships with different demographics
• Leadership and coaching skills
• Learning about the issues and opportunities in the 

community your company operates in

Presenter
Presentation Notes
We’ve touched on this a little bit already, but here are a few more details on our goals

Both mentor and mentee should benefit! Include it on your PDF and in appraisals if you can.

Trainer to bring along quotes from past students/ mentors if available




UNDERSTANDING YOUR STUDENT

Presenter
Presentation Notes
What kind of issues do you think young people face at university now? Go to Menti.com and give your point of view. 

What might be going on in their lives at the moment?
How do you think your mentee might differ to your own?




Who are the students?

• Queen Mary University
• Studying Law

• First Year, Second Year, Third Year, Masters
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Presenter
Presentation Notes
For some of the students on the scheme, this is might be their first year or they are be in their last year of their studies, so they are likely to be both excited and nervous about the opportunity
Sunderland Uni >
Work, New career path. Next steps in their employment history. 


Try to manage expectations, and agree contact etc at the beginning of the scheme




What do students look for from a 
mentor?

• A chance to meet new people and understand a
Law environment

• Think about their career options and research 
graduate opportunities

• Develop their employability skills

• Expand their network
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Presenter
Presentation Notes
For some of the students on the scheme, this is might be their first year or they are be in their last year of their studies, so they are likely to be both excited and nervous about the opportunity

Try to manage expectations, and agree contact etc at the beginning of the scheme
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Presenter
Presentation Notes
You will receive a Mentor pack following this call with tips on communication, Do’s and Don’ts as well as a mentor log you can use to take notes.



You are encouraged to cover these topics during your 
sessions…

• Your day to day work – tasks and responsibilities
• The necessary skills and attributes required for the corporate 

world – how can students build these skills to get where they 
need to be

• Commercial awareness – what is it, and how is it used in 
corporate organisations? How can students develop this?

• Application process for internships and graduate schemes
• An insight into a law firm
• A thorough insight of what to expect in the sector(s) you work 

in/have worked in
• A thorough breakdown of a project you have been involved in
• Handling client relationships/expectations
• Tips you have on time management and handling deadlines

Presenter
Presentation Notes
Your day to day work – tasks and responsibilities
The necessary skills and attributes required for the corporate world – how can students build these skills to get where they need to be
Commercial awareness – what is it, and how is it used in corporate organisations? How can students develop this?
Application process for internships and graduate schemes
An insight into a corporate organisation
A thorough insight of what to expect in the sector(s) you work in/have worked in
A thorough breakdown of a project you have been involved in
Handling client relationships/expectations
Tips you have on time management and handling deadlines
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Useful Phrases:

Phrases like these can help show you are listening, 
draw out ideas without telling the mentee what to think 
and encourage the mentee to explore their behaviour.

Presenter
Presentation Notes
In the pack you will also find guidance on communication with your mentee.
Elements from Coaching can be useful to consider - Remember you are there to share, but most importantly you are there to listen to you mentee in order to help them in the best way possible.

Therefore use Open, Probing and reflective questions.
And avoid using to many closed questions


Some of the following phrases might be helpful to consider..
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• It sounds like… It seems as if… I wonder if… I think I 
hear…

• I get the feeling… Would it be fair to say that… Am I right 
in thinking…?

• You seem to be… Can you tell me more about that?
• How would a bystander describe your response?
• Putting yourself in their shoes, what do you think they 

thought/felt?

Reflecting
• Reflect back or repeat what the person has said. E.g. ‘So 

what you’re saying is…’
Summarising

• If the mentee has told a long account of events, remember 
the key points to repeat back.
Clarifying

• Check if what you have understood is correct. E.g. ‘Am I 
right in thinking…or did you mean…?’

Presenter
Presentation Notes

In your resource pack we have more guidance and examples of this. 

Just make sure you, 
Focus on the other person’s agenda
Ask questions that serve a purpose and encourage the other person to expand or explore
Reflect back what has been said to confirm that you have understood
Use questions with care – they can alter the balance of who is in control and divert the other person from what they were prepared to say or share with you 




BOUNDARIES AND NEXT 
STEPS



• Disclosing personal information

• Contact information

• Social networks

• Giving presents/money

• Reporting concerns

• End of programme

Presenter
Presentation Notes

Keep in mind that this is a professional relation and you should not disclose any personal information.
Share your contact information with the students and make sure you have their - try and communicate either on email or if you have a work mobile texting can be a good alternative.
!!! If you lose contact with your student let us know, or if you have difficulty initiating contact

We recommend no facebook, but LinkedIn is a useful platform.

Don’t buy students presents/give them money but feel free to suggest virtual events or webinars for the students to attend.  
Please let me know about any concerns with your mentee, we would rather know and help while we can than knowing at the end. 



What are you hoping to get out 
of taking part as a mentor?

Presenter
Presentation Notes
Ask group for ideas
Who has had a mentor themselves and what was good/ not so good about them?




We are here to help!

Education Works, ELBA

Red Lion Chambers/Queen Mary Law Mentoring
Telephone: 07538195827
Email: rachel.bell@elba-1.org.uk
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