
Coaching for 
community 
leaders

Through the Everyone’s Business Pilot, ELBA and our corporate 
partners will provide specialist business support to grassroot 
community organisations who work with vulnerable young people 
affected by serious youth violence, and organisations that are 
addressing the causes and effects of knife crime.

In order to achieve organisational sustainability and thereby enhance 
the positive impact they are able to have on young people, many of 
these organisations are in need of effective leadership development. 

We are looking to create coaching partnerships between the leaders 
of these grassroots organisations and senior employees from the 
business world, enabling community leaders to explore professional 
challenges, identify solutions and embrace opportunities whilst 
strengthening their organisations.

Please note, this pilot is funded by the Violence Reduction Unit 
and therefore there are no additional costs associated with 
these placements. If you would like more information, please 
contact harriet.joseph@elba-1.org.uk 

Leaders in 
Partnership



How the programme works 

Coaches are paired with a community 
leader for a 5 month, 1:1 partnership, 
supporting them to overcome challenges 
and develop as a professional 
This opportunity is best suited to 
volunteers with leadership experience, 
however we encourage any leaders of 
people, projects or departments to get 
in touch with us. 
Volunteers must have 5+ years 
of experience.
Participants will be from ELBA’s 
Everyone’s Business Network. The 
organisations address a range of young 
people’s needs in the east london 
community and participants will 
hold varied roles and responsibilities. 
Participants will receive guidance and 
support throughout the programme to 
ensure they are equipped to enter into 
a successful coaching relationship. 
Following a careful matching process, 
volunteers will take part in a training 
session and then meet their partners for 1 
hour every two to three weeks (meetings 
will be held remotely)
Coaches are required to attend a launch 
event, participate in a mid-point check in 
and a celebration event. They will receive 
communications with tools, guidance and 
ideas for building a successful coaching 
relationship and ongoing support from 
ELBA.

Why the programme works 

Leaders in Partnership is a high impact 
programme benefitting both the 
participants and their organisations. The 
1:1 coaching relationship improves the 
capacity, performance and confidence 
of community leaders, providing 
professional and personal development. 
The programme also offers multiple 
benefits for volunteers, who have the 
opportunity to develop coaching, 
communication and strategic planning 
skills. Volunteers get to support work 
that is reducing serious youth violence 
across London and develop an awareness 
of current issues and innovations
Volunteers apply their skills in a new 
environment, using their expertise and 
experience to benefit the community.

Please note, this pilot is funded by the 
Violence Reduction Unit and therefore 
there are no additional costs associated 
with these placements.  

If you would like more 
information, please contact: 
harriet.joseph@elba-1.org.uk

Leaders in 
Partnership


