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CHAMBERS UPDATE 14:  Friday 11 September 2020 
 
  
1. Crown Court Work  

(a) The August statistics for jury trials have been released:  HMCTS 910 Sep 20. Key Crown Court 
data is set out below.  

Week ending Vacated Ineffective Effective Cracked 

Pre-Covid Base 292 80 207 145 
8 Mar 20 431 81 203 150 
15 Mar 20 329 84 176 125 
22 Mar 20 599 145 144 126 
29 Mar 20 693 69 0 19 
5 Apr 20 408 0 0 0 

. . . . . .        
17 May 20 566 0 0 0 
24 May 20 593 0 4 0 
31 May 20 410 3 4 1 
7 June 20  446 1 6 3 
14 June 20  482 1 5 0 
21 June 20  548 3 14 5 
28 June 20  445 6 21 7 
5 July 20  411 13 21 6 
12 July 20  566 7 38 12 
19 July 20  501 8 42 15 
26 July 20  467 7 52 25 
2 Aug 20 517 7 51 19 
9 Aug 20 388 14 53 32 
16 Aug 20 424 17 56 33 
23 Aug 20 432 20 55 32 

    
(b) Latest courts listed to resume jury trials: 70 courts now open for jury trials out of a total of 

77.  Amersham and Hove added as from 4 September: C&TJ: 4 Sep 20.  Current full list of 
Crown Courts resuming jury trials 4 Sep 20. 

(c) 102 court rooms can now accommodate jury trials- source - Withdrawal of Custody Time 
Limits Protocol of 9 April 2020: C&TJ 2 Sep 20. 

(d) HMCTS plans to install Plexiglas screens in 42 courtrooms and 18 jury retiring rooms this 
week. As usual they are coy about saying where: Operational Summary for week 
commencing 7 September : HMCTS: 4 Sep 20. 

(e) Courts Recovery Plan announced on 6 September. Full details were released in COVID-19: 
Update on the HMCTS response for criminal courts in England & Wales: 7 Sep 20. Key points 
include: 

(i) Custody Time Limits to be extended from 182 to 238 days probably for those arrested 
after 28 September; 

(ii) 8 new Nightingale courts (16 court rooms) to open in addition to the 10 previously 
announced; 

(iii) 1,600 court staff to support recovery measures; 

(iv) Using video technology wherever appropriate 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/916374/10_9_20_MI_tables.xlsx
https://www.judiciary.uk/announcements/latest-court-listed-to-resume-jury-trials-2/
https://www.judiciary.uk/wp-content/uploads/2020/09/Current-full-list-of-Crown-Courts-resuming-JTs-003.pdf
https://www.judiciary.uk/wp-content/uploads/2020/09/Current-full-list-of-Crown-Courts-resuming-JTs-003.pdf
https://www.judiciary.uk/announcements/withdrawal-of-custody-time-limits-protocol-of-9-april-2020/
https://www.judiciary.uk/announcements/withdrawal-of-custody-time-limits-protocol-of-9-april-2020/
https://www.gov.uk/guidance/hmcts-weekly-operational-summary-on-courts-and-tribunals-during-coronavirus-covid-19-outbreak#hmcts-operational-summary-for-week-commencing-monday-7-september-2020
https://www.gov.uk/guidance/hmcts-weekly-operational-summary-on-courts-and-tribunals-during-coronavirus-covid-19-outbreak#hmcts-operational-summary-for-week-commencing-monday-7-september-2020
https://www.gov.uk/government/news/suspected-criminals-held-for-longer-as-criminal-courts-recovery-plan-announced
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/915493/HMCTS401_recovery_overview_for_crime_WEB.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/915493/HMCTS401_recovery_overview_for_crime_WEB.pdf
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(v) Exploring new “COVID operating hours”- 2 different trials in the morning [9:00 am–
1:00pm] and afternoon [2:00pm-6:00pm]. Pilots to begin at Snaresbrook and Reading 
(as from 21 Sep) and at Stafford, Portsmouth, Portsmouth Cardiff and Hull. 

(vi) Useable courts rooms to increase to 250 disposing of 333 jury trials weekly. 

Month  Useable court rooms  Jury Trials disposed weekly 
August   100    133 
September  150    200 
October   200    266 
November  250    333 
 

Bar Council Response to the Updated Recovery Plan: 7 Sep 20. 

(f) Recovery plans at local level have not been announced save: 

Harrow:  We intend to list 4 -5 trials from mid to late September. We will focus on custody 
cases past custody time limits but are alive to other aspects of priority and the need to use the 
trial capacity as intensively as possible 

Isleworth: “We intend to list for 4 trial courts from mid-September and 6-7 courts from October 
2020. Initially we will focus on custody cases past custody time limits but are alive to other 
aspects of priority and the need to use the trial capacity as intensively as possible.” 

Huntingdon (1 court) is hearing St Albans cases. Knight’s Chamber, Peterborough is hearing 
Luton cases. Prospect House is hearing Southwark cases.  

(g) Multi-handers. There are obvious problems with multi-handers. There are reports that 
multi-handed trials are likely to be moved to anywhere in the country where there is capacity 
to hear such cases.   Woolwich is starting a 7 defendant trial using Plexiglas screens in the 
dock and in counsels’ rows, and if that proves successful, more may follow there and 
elsewhere. 

2. Extended Opening Hours (EOH) Pilot 

The EOH scheme is designed to operate 2 separate courts from the same courtroom. A 
morning court will run from 9:00 – 1:00 pm. After a cleaning, the afternoon court will run from 
2:00 – 6:00 pm.   There will be mid-morning and mid-afternoon half hourly breaks. 

On the SE Circuit 6-8 week pilots are being run in one court at both Reading and Snaresbrook 
starting from 14 and 21 September respectively.   

At an SEC webinar on 9 September, HHJs Zeidman (Snaresbrook resident) and Norton 
provided the following information: 

Snaresbrook: 

• Currently Snaresbrook has 2,019 outstanding cases. 

• Bail only cases will be heard in the afternoon courts.  Custody cases will not be heard then 
because of the difficulty in getting defendants back to prison. 

• Morning cases will not overrun after 1pm even if the case is mid witness.  The court must 
be cleared to be cleaned in readiness for the 2pm slot. 

• PTRs for cases identified in this scheme will be listed before HHJ Zeidman. 

• HHJ Z may consider written applications from counsel instead of a PTR. [That might be 
tricky for Chambers if we aren’t notified until the day before when we look at the 
list.  Solicitors are notified in advance, but do not always tell us promptly). 

https://www.barcouncil.org.uk/resource/bar-council-responds-to-criminal-court-recovery-plan.html
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• HHJ admitted he foresaw problems with defendants getting there for 8.30 am especially as 
these are likely be custody cases. 

Reading: (currently up to 4 trial courts – 6 normally) 

• Will list only old 2-3 day cases that have missed warned lists or fixtures in the last 5 
months.   

• Will prioritise cases that involve a child or cases that have only 1 witness/the OIC involved. 

• Will only use 2 – 3 day bail cases. 

• Will NOT be using custody cases.  [The prison service has already said they will not be able 
to get defendants to Snaresbrook at the early time or take them back at the later time]. 

• It is unclear what will happen if a judge wants to sentence someone to custody straight 
away in an afternoon case.  {A solution will be found if it happens]. 

• Notices for cases identified in this scheme are being sent out to solicitors now.  A minimum 
of 2 weeks’ notice will be given to CPS/sols. 

• Representations on witness availability etc. must be made in writing to HHJ Norton direct 
and will not be heard in open court. 

• The interest of justice will take priority over issues of counsel’s availability. 

3. Gradual reopening of Chambers as from Monday 7 September  

Working in Chambers is a matter of individual choice. A gentle reminder:  If you propose to 
attend you must (i) inform the clerks and (ii) read Coronavirus Dos and Don’t’s and the 
updated RLC Risk Assessment which were attached to our last Update.  

4. Other matters 

How to join Cloud Video Platform (CVP) for a video hearing: HMCTS 15 May - updated 1 Sep 
20 with new section added for specialist training. 

5. COVID Law 

Withdrawal of Custody Time Limits Protocol of 9 April 2020 as from 3 September 20: C&TJ 2 
Sep 20. 

6. Scam Alert for Lawyers  

You are all aware of the various phishing scams which you can receive as ordinary email and 
internet users.  If you receive emails from solicitors (firms or individuals) or Chambers which 
arouse your suspicions, the SRA maintain a Scam alert search facility which show the most 
recent alerts. It can also be searched within a date range or by name.  By way of example, in 
the past fortnight, scam emails have been sent misusing the names of 8 different lawyers or 
firms.  Most will be obvious, such as requests to settle invoices.  If in any doubt, telephone the 
firm in question – don’t use the number given on the suspect email! 

 
 
 
Stay well, stay in touch and stay alert!   Friday 11 September 20 
 
G&T & CRT        

 

https://www.gov.uk/government/publications/how-to-join-a-cloud-video-platform-cvp-hearing/how-to-join-cloud-video-platform-cvp-for-a-video-hearing
https://www.judiciary.uk/announcements/withdrawal-of-custody-time-limits-protocol-of-9-april-2020/
https://www.sra.org.uk/consumers/scam-alerts/

