
A business response to knife crime 
and serious youth violence

ELBA has for some time been working on how 
the business community can respond to the 
rise in knife crime and serious youth violence. 
Tackling such a complex issue will need every 
sector in London to get involved - it’s Everyone’s 
Business. The business community has a 
uniquely powerful contribution to make, in 
prevention of young people becoming involved, 
and also helping when a young person needs 
to turn their life around and get onto a more 
positive track.

ELBA is currently running a pilot programme 
commissioned by the Mayor’s Violence 
Reduction Unit to demonstrate just how 
effective the role played by businesses working 
with the community organisations can be. 
Through this pilot, we will be  mobilising the 
expertise of many of the businesses we have 
existing relationships with to collaboratively 
support at-risk young people into alternative 
pathways away from youth violence and 
ultimately, into employment. 

If you would like to help, there are many 
practical ways in which businesses and their 
staff can get involved, through volunteering; 
support for the grassroots organisations 
working with young people at street level; and 
through tangible employment and work related 
opportunities.



Which young people are we helping?

Young people aged 16 – 25 years of age are 
referred on to the programme through grassroots 
organisations based in Waltham Forest, Newham, 
Tower Hamlets and Barking and Dagenham. 
Our referral partners have a proven track record 
of successfully engaging at risk young people.  
With the support of our corporate partners, 
collaboratively we aim to reduce the risk of 
serious youth violence by:
 

• Supporting young people to get involved in 
alternative positive activity and to become 
ambassadors and leaders in their local areas.

• Providing role model programmes, mentor-
ing and therapeutic support for at risk young 
people.

• Providing   young   people   with   access   to   
employment and entrepreneurial support 

• Providing    activities    and    community    
events    that    celebrate    diversity, cultural 
achievement, and cohesion.

• Supporting networking between commu-
nity-led organisations; disseminating good 
practice   across   voluntary   sector   organisa-
tions   and   supporting   innovation, so   that a 
stronger infrastructure of organisations can be 
sustained at the end of the pilot. 

Young people are at a point where they are 
motivated and prepared for the world of work and 
will have access to ELBA’s network of employer 
contacts, who can offer them placements, 
internships and jobs.

How you can get involved

We are looking for practical help in three areas:

1. Work placements, work shadowing, internships 
and jobs - including Kickstarter roles - suitable for 
young people seeking their first start or a fresh 
start  in employment.

2. Volunteering your time and expertise to help 
young people learn about and prepare for the 
world of work and to get into positive pathways. 
In particular, we are seeking business volunteers 
who are passionate about: 

• Empowering young people to set goals, raise 
their aspirations and present them with alter-
native methods of making an income. 

• Improve young people’s confidence and 
self-esteem in order to aspire towards a fulfill-
ing career. 

• Inspire young people through relatable role 
models, time with employers and careers ad-
vice and guidance.

3. Support for Grassroots Organisations  
Business volunteers can share their expertise with 
grassroots organisations so they can  increase 
their effectiveness and the positive impact they 
are able to provide young people. We will be sup-
porting grassroots organisations by offering: 

• Capacity building workshops on topics such 
as; governance training, presentation skills, 
writing skills, managing people for the first 
time etc.

• Pro-bono/consultancy support with  business 
planning,financial forecasting,legal advice etc

• Community leader/business leader coaching 
and mentoring programmes

• Trustee placements

If you would like to know more about 
how you can support this pilot, please 
contact: 

pareece.sandiford@elba-1.org.uk  
(Jobs and employment support) 
 
harriet.joseph@elba-1.org.uk  
(Support for grassroots organisations)


