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HEADS OF CHAMBERS REPORT 

INTRODUCTION 

1. COVID has dominated everything during the last 6 months and is likely to continue to 
do so for a while yet. We would like immediately to acknowledge and thank our 
Contingency Response Team: Tom Forster, Jane Bewsey, Christopher Paxton, Tom 
Payne, Mark Bennet and Nick Parkinson. We meet regularly, and their support, insight 
and assistance has been invaluable. Chambers owes them a debt of thanks, as indeed 
they do for all those who Chair and sit on Chamber’s committees, who have given huge 
amounts of their time, to ensure that Chamber’s continues to run smoothly and adapts 
seamlessly to our new working practices.  

2. We also want to take this opportunity to express our thanks to all members for their 
resilience, support, patience, and good humour in what has been, and continues to be, 
very challenging times. We have as a Chambers, come together to support each other, 
whether through Teams Chats, zoom calls, afternoon tea, the Thursday night Quiz or 
Friday afternoon visits to the Covid Arms. Our thanks to all those who organised and 
took part in these events. We will continue through the Newsletter to seek to keep you 
informed. Do please stay in touch!  

3. As ever, our clerks’ room under the leadership of Mark remains at the heart of 
Chambers. Unusually, as an annexe to the HoC Report we have asked Mark to prepare 
a report for this AGM, this is so that all members can understand how lockdown has 
affected the clerk’s room. We are extremely fortunate to have such a dedicated team, 
who have throughout this crisis worked tirelessly to the benefit of Chambers’ and its 
members, often having to cover the work of colleagues who were on furlough. We are 
truly grateful to them all. 

4. No doubt all of us over the past months have also been reflecting on the events that 
led to the horrific killing of George Floyd. As we said in our statement issued at the 
time, principles are easy to articulate and to be vocal about, but unless they are put 
into practice they are at best only aspirations. Chambers must not simply state these 
principles: we must live up to them.  

5. We thank Michelle Nelson and her committee. The committee is looking at ways in 
which we can ensure that proactive steps are taken to combat racism both as a 
Chambers internally, as individuals and in the wider community, to provide a legacy of 
change. 

6. By way of conclusion to these introductory remarks the bottom line is, that as a 
Chambers we remain strong, cohesive, financially robust, and ready to face whatever 
the future holds! 

SO, TO THE FUTURE 

7. As you will probably have gathered, the effect of COVID and its consequences on the 
future volume of Crown Court work, finances, working practices and commercial rents 
remains uncertain. We have tried to keep abreast of all developments and regularly to 
pass on material information to members through the Updates.  

8. As of this AGM, our current thinking is based upon the following assumptions: 

(i) The volume of Crown Court cases is likely to increase over the next few 
months.   
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(ii) If there is a second wave or resurgence of the pandemic, another complete 
abandonment of trials is unlikely, albeit it may disrupt trials. The volume of 
Crown Court work therefore should not be affected in the same way by any 
future national or local lockdown. 

(iii) A greater proportion of members will continue to work from home. 
(iv) Chambers finances remain robust and sound for the next financial year. 

However, we cannot afford to be complacent and therefore our current 
restrictions on expenditure ae likely to continue.  

(v) The building is our single most expensive overhead. Preparations are 
underway for the end of our lease at 18RLC (March 2022) with examination 
and evaluations of our options being undertaken by the Building Working 
Party, in what is likely to be a rapidly changing commercial market.  

(vi) Bearing in mind that more members are likely to be working from home, we 
must rethink our use of space and requirements. That process must take place 
whether we acquire new premises or remain where we are.  

(vii) We must also consider where we need to be based and why. The development 
of 18 courts in Fleet Street (Southwark + City of London Magistrates Courts + 
Mayor and City Court) offer real advantages of being in close proximity to the 
Bailey, the Court of Appeal and the new Fraud Court, all of which needs to be 
explored and considered. This is being investigated by the Building Working 
Party. 

(viii) IT, GDPR and other virtual activity and development must continue 
uninterrupted. 

(ix) The marketing and development of Chambers must remain a key focus to 
ensure we retain and develop our position in the marketplace.  

(x) Whilst our commitment to publicly funded work remains a core value of 
Chambers, the development of new areas of work and consolidation of those 
areas that fall outside of public funding must continue and be a key focus of 
Chambers development. 

(xi) Chambers cohesion and well-being is also critical, especially with the change 
to working practices, to that end the HoC Updates will continue (with perhaps 
less frequency) until the crisis is over. Chambers Newsletters will continue 
along with the various wellbeing initiatives that have been implemented. When 
Government guidance permits, we also need to put in place a series of events 
internally for members to ensure we remain a tight knit chambers. Ideas have 
already been coming in, including an RLC Festival! 

(xii) In respect of recruitment, ensuring equality and diversity remains a key 
objective. We currently stand at 103 (excluding associate tenants). We lose 
about 4 or 5 members every year through appointments, retirement and 
sometimes moves to other sets. There is no reason to think that rate will 
diminish.  

9. Chambers has been reopened as from 7 September. Staff attend based on a rota 
system. Social distancing is maintained, but most members sensibly continue to work 
predominantly from home where possible. It is likely that will continue well into next 
year.  

10. With those assumptions in mind, and accepting that circumstances may change 
dramatically and/or swiftly, we thought it was probably helpful to set out our current 
priorities and thinking, bearing in mind that the circumstances and assumptions on 
which these are based can swiftly change. 
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Finances and Expenditure 

 To maintain current rent charge levels for the foreseeable future. 

 To continue to keep a tight control on all Chambers expenditure over the next 6 
months.  

 In the medium term to build and maintain a standing contingency fund equivalent 
to between 6 and 12 months of Chambers annual outgoings. 

Working Patterns 

 To consider what can be done to assist members in working from home or 
otherwise by way of IT or other facilities.  

 An emphasis is to be placed on well-being and ensuring Chambers cohesion. 

Recruitment 

 To identify any structural imbalances and consider recruitment to redress 
those imbalances.  

 Otherwise, normal recruitment procedures and criteria should apply for the 
immediate future. 

Premises 

 The Building Working Party which has now been up and running for several 
months, which has representatives from each call band, to fulfil its’ remit to identify 
what is the best option for Chamber’s, when the lease expires on our current 
building in March 2022. 

 We need a thorough review, looking at all options: 
(i) Stay and re-purpose 
(ii) Rent alternative premises 
(iii) Buy alternative premises  

 There is no doubt that work habits and use of space have changed significantly in 
the last 20 years. Our current requirements are now very different. A brief is in the 
process of being prepared by the Building Working Party detailing our core 
requirements. This brief will dictate the size of building that we require. 

 We also need to undertake a review of our current use of space at 18RLC to 
ascertain what space can be reduced or expanded (hot desking). If necessary, to 
obtain advice on repurposing. 

 We have already taken professional advice as to timetable and have been advised 
that we should enter the market place in Spring next year, at which time it is 
anticipated rents will be at their lowest and/or properties at their cheapest. 

 Once the brief is finalised, we will instruct agents to advise us on commercial 
market movements, changes in lease terms, and the type and availability of 
property. 

 A Report will be prepared in advance of our next AGM (date to be determined but 
falling between March and May 2021).  
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Additional current Goals 

 To review and improve our website. This is our shopfront and window to the world; 
it needs to be up to date!  

 To continue with Chambers webinars, business development and marketing to 
enhance our reputation in the marketplace and attract work. 

 To continue with Chambers outreach, social responsibility, and diversity drive. 

 To continue to improve Directory entries and the inclusion of members 

 To monitor developments arising from COVID and retain sufficient flexibility to deal 
with issues and take advantage of any opportunities which may arise. 

 To maintain a healthy financial cushion to ensure Chambers continued survival. 
 

Gilly Jones QC & Tony Shaw QC    18 September 2020 
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COMPLAINTS COMMITTEE REPORT 

1. General. This year as in the past three years, there have only been a scattering of 
complaints that I did not need to refer to the full committee as they disclosed no prima 
facie case of poor or inadequate service. Thank you for keeping up our standards. 

2. Lay Clients. It remains an obligation to see that each individual client is aware of our 
complaints’ process from you unless those instructing you (who must only be those 
who regularly instruct you) have agreed as part of their client care to make this 
information available to a lay client. There is a form which can be downloaded to cover 
this, and Mark will give you the details if you do not have them. [Annex 2] It has an 
acknowledgment that the client needs to sign at the first available opportunity. Pupil 
supervisors need to be aware that this obligation also applies to pupils once they are 
working. 

3. Correspondence. I give the usual reminder that when you are informing me or any 
committee member of an actual or likely service complaint, ALL correspondence 
between us is disclosable to the Legal Ombudsman (LO) if he reviews the complaint. 
It may also be disclosable following a data subject access request (DSAR) by your 
client so letters such as “Hi David! Had this right ba****d of a client yesterday…” whilst 
having the virtue of authenticity may not help your cause ultimately. 

4. Letters to clients in prison. Letters to clients in prison are not generally opened 
(although a Guardian survey in 2015 found that up to half were) if marked “Rule 39 
Applies”. This rule only protects correspondence between a client and his legal adviser 
or a court. Certain other categories of correspondence are protected (the statutory 
protections) such as welfare and medical correspondence. Complaint correspondence 
between you and your client is probably covered (the ‘probably’ is because you may 
not technically still be acting for the client and you should still mark it Rule 39), my 
response to the client is probably not covered and the Legal Ombudsman’s 
correspondence is covered. 

5. Ethical Queries. It is right, proper and inevitable that members discuss ethical issues 
amongst each other provided there is no breach of LPP or client confidentiality. 
However, the view or combined views of other members is not mitigation if it transpires 
that any advice informally given is wrong so please check with one of us (myself, 
Michelle Nelson, Ian McCloughlin, Felicia Davy, or Mark Bennett) in any case where 
there may be a difficulty, the problem is unusual or it may involve barrister/solicitor 
relations. We will always field genuine ethical queries that arise in ‘real time’ if the 
combined efforts of the Robing Room are inadequate. Remember to avoid taking 
advice from your opponent and bear in mind also that the judge may have different 
priorities such as getting on with the case. Ethical queries are different from questions 
about strategy although there is a tradition here that senior members will help talk 
those through too unless conflicted, particularly when the member is very junior. Pupil 
supervisors should ensure that pupils never feel shy about asking for help: particularly 
where the supervisor is not available. More people working from home, especially 
during the present pandemic, means that the traditional collegiate ‘basement’ 
atmosphere (wherever it in fact happens geographically nowadays) is not so easily 
open to them. 

6. One Specific Complaint. I requested the HOCs refer one complainant to our solicitors 
and they agreed. It is a person who sadly has certain ‘difficulties’ and is vexatious. It is 
better dealt with at arm’s length. 



 

8 
Return to Agenda 

7. BSB. ‘Service’ and staff complaints are dealt with in-house. Complaints involving clear 
issues of Professional Misconduct are dealt with by the BSB. There are three situations 
in which this may arise: you receive a complaint from the BSB, you think you may need 
to report yourself to the BSB or you think you may need, or be required, to report 
somebody else to the BSB under the “whistle-blowing” provisions. In all three situations 
you must tell Chambers. Not only is it necessary for Chambers to know for obvious 
reasons, but it can prove a very stressful experience and having some guidance and 
support can make a good deal of difference. 

 

David Etherington QC      18 September 2020 
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TREASURERS' REPORT 

Chambers Income Q1 to Q2 (March – August 2020) 

1. The following figures should be noted (taking account of the general prohibition on jury 
trials imposed by the LCJ on 23/03/20 and subsequent lifting of that restriction albeit 
at a much reduced capacity): 
 Fee income: £8,539,222.67. 

 WIP: £6,316,367.45 (equivalent to £14,563,848 if projected over the year and 
should now increase as capacity grows across the Court estate). 

 Chambers income: £1,287,873. 
 Compare to Chambers total income 2019-20: £2.2m 

2. The historic context for fee income per financial/calendar year (not individual Qs) is: 

 
Billed / 
Paid 

Fin Yr 2018-19 Cal Yr 2018-19 Fin Yr 2019-20 Cal Yr 2019-20 

Billed 12,163,482.41 11,347,138.07 15,171,351.68 15,478,444.49 
Paid 12,450,073.04 11,917,258.98 14,325,704.69 14,971,909.44 
 

Bank Accounts 

3. The balance of Chambers bank accounts as of 28 August 2020 was as follows: 

(a) current account:   £1,184,935 
(b) 5KBW account:  £9,460.49  
(c) Savings account:  £509,578.92  
 
We decided to rebate and recharge £662,084.00 to MoC having taken advice from our 
accountants: PC. We moved £350K to a dormant Chambers account at the Nat West 
to spread risk. 

Covid –19 Measures 

4. In our report to GMC dated 7 June 2020 we outlined the measures we took to preserve 
cash, save jobs and provide some income protection for very junior members during 
the current pandemic. The key headlines are: 

 Daily operational costs: cut across all areas. 

 Furlough scheme: the HoC newsletters set out the staff we furloughed and 
their order and/or rotation: claims made to HMRC total £31,623.05: August: 
£2,014.34; July: £7,798.56; June: £10,579.32; May: £8,308.11; April: 
£2,922.72. As you are aware the relief now tapers away: August – no relief 
from NIC and Pension contributions; September – relief reduced to 70%; 
October – relief reduced to 60%.  

 Aged Debt: worked hard to reduce: 28/08/20: £1,881,431 of which £1,459,923 
represents work done in last 3 months. 

 Buildings: sought to re-negotiate rent. 18RLC – the deal offered was 
unacceptable (lease expires March 2022). Chelmsford: we were offered a 
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deferral deal which we rejected. There is no room for manoeuvre on rates at 
either site. 

 Junior Tenants: we instituted a new income guarantee to assist the most 
recent joiners from pupillage which so far has cost: £2,818.92. The scheme has 
now concluded. 

 Pupils: their 12 month pupillages concluded on 8 September. To improve cash 
flow from June we topped up their awards by an additional £1,166.67: total 
outlay over June to August: about £10,500. Whilst improving their cash flow we 
reduced the guaranteed earnings figure to £6,600 each. All earned more than 
the guarantee. 

 Contractors: renegotiated terms with discounts. 

 Library: moved to monthly billing to improve cash flow. 

 PCF and BMIF: spread cost and/or required re-payment within 7 days by DD. 

Conclusion. 

5. Unlike many other sets we went into Covid-19 with cash reserves. The critical learning 
point during the pandemic is that businesses fail without sufficient cash reserves fail. 
Accordingly, our goal was to preserve them as far as was reasonably practicable. We 
were assisted in that regard by decent earnings in Q1-Q2. The rebate and re-charge 
measure is part of that plan. Two factors will now take a grip of further income to 
chambers: (a) a relatively small, but significant, cohort of members progressively 
reaching the cut off and (b) increasing court capacity hopefully producing more work 
(but only if we either avoid a so called “second wave” or, if not, mitigate its impact).  

6. As we forecast in the last 2 GMC meetings, we do expect to navigate around the initial 
buffeting from Covid-19. But the financial year 2021-22 will present us with new 
challenges. Not least the uncertain market in ordinary court work along with the 
certainty of costs to do with the buildings we currently occupy.   

 

Tom Forster QC & Tom Payne     16 September 2020 
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CHELMSFORD REPORT 

1. In last year’s Chelmsford report Andrew Thompson set out some of the challenges that 
we faced here in the annexe, many of which were shared across chambers. Some of 
those challenges included the impact upon levels of work, due to reduced charging by 
RASSO lawyers, fewer court sitting days and the RUI process of which Andrew said it 
had “reached pandemic proportions in East Anglia”. Sadly, pandemic is a word we 
have now all become familiar with given the impact of Covid-19, which has swept 
across our criminal justice system stopping trials in their tracks, closing courts and 
impacting upon all of us. That impact has not just been felt upon our incomes but also 
upon our well-being and whilst it has presented an unparalleled challenge, annexe 
members have faced it with typical professionalism, fortitude and humour coming 
together at the Covid Arms, courtesy of our zoom landlord, Marc Brown. We met most 
Friday evenings for virtual drinks sharing our concerns and ideas of how we could get 
through these difficult times. It was such a success that the Covid Arms went “live” at 
Simon Spence’s home in Suffolk in early September. In the annexe, as indeed across 
chambers, we recognise the importance of that togetherness that has stood us all well 
in these difficult times. 

2. Whilst annexe members incomes have undoubtedly been hit by Covid -19, because of 
our reputation and because annexe members have worked so hard at maintaining their 
professional relationships with instructing solicitors, court hearings and the level of new 
instructions (both prosecution and defence) has been phenomenal in the 
circumstances that prevail. Since April of this year annexe members have covered 
about 1800 court hearings, with about 480 of those hearings representing new 
instructions. Whilst Covid-19 has sought to bring us to a standstill, annexe members, 
with the clerks’ help, have kept moving and pushing forward in securing this new work 
and our future. 

3. Further, over the last few months, annexe members have taken a proactive role in 
assisting various resident judges with their plans for restarting jury trials at their 
respective courts. Many of the eastern region’s resident judges have looked to 
members (both in the annexe and across chambers) for ideas as to how best they 
could get their courts working again, what would and wouldn’t work. We have no doubt 
made a significant contribution to the restart of jury trials in the eastern region’s crown 
courts .We played an instrumental role in assisting HHJ Leigh with the “dry run” jury 
trial at Basildon crown court and now that court centre is  able to run two trial courts 
involving multi defendant cases. Other similar assistance was given at Ipswich and 
Norwich crown court and the judges at all of the region’s court centres continue to 
appreciate the contribution that this chamber’s makes to the criminal justice system.  

4. We have only been able to do all of this with the help of the clerks who have dealt 
admirably with the Covid-19 challenge. On a daily basis out here in the annexe Chris, 
Theresa and David engaged with the local courts and solicitors doing all they could to 
ensure that members could attend hearings whether virtually or in person. There were 
significant hurdles with some courts and how they administered the “interests of 
justice” test and the dedication of the clerks to facilitate members wishes was 
outstanding. This has no doubt played its part in the level of work that continues to flow 
into the annexe.  

5. Whilst there is a debate in the post Covid world of how we work in the future and what 
space we need one of our great strengths is our physical presence out here in 
Chelmsford, setting us apart from our rivals and showing our determination to continue 
to dominate as the pre-eminent criminal set in the eastern region.  As a result of our 
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standing and reputation, we are able to attract high calibre members such as Ed 
Renvoize, who has joined from Drystone chambers in April of this year. In the last year, 
two annexe members (Laura Kenyon and Marc Brown) have been promoted up to 
grade 4 on the CPS list. Dan Taylor is now on the RASSO list, Richard Kelly has been 
appointed a Recorder and Jamie Sawyer has been appointed a Judge of the First Tier 
Tribunal (Social Entitlement Chamber). 

6. Annexe members continue to be involved in high quality and high-profile work often 
bringing in juniors or leaders from across all of chambers and I have no doubt that will 
continue from our base out here in Chelmsford. 

 

 

Chris Paxton QC       21 September 2020 
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TENANCY COMMITTEE REPORT 

1. This report covers the period April 2019- September 2020. 

Statistics 

 Number of external applicants: 11 

 Number of successful external applicants: 2 

 Number of pupil and third six pupil applicants: 4 

 Number of successful pupil applicants: 4 

 Speculative enquiries during the Covid-19 period: 3. None progressed. 

 Outstanding enquires being assessed currently: 3 

Approach 

2. The Tenancy Committee continue to test each applicant against a standard of 
“excellence”. The following criteria are assessed for excellence:  

a. Understanding and using the law 
b. Written and oral advocacy 
c. Working with others 
d. Diversity 
e. Integrity 
f. Suitability for chambers 
g. Potential to progress and develop practice (including by applying for silk and 

part time judicial posts) 

3. There is no moratorium on recruiting. 

4. The standard of “excellence” continues to apply and will be rigorously upheld.  

5. The business needs of chambers can be considered as a factor in the assessment of 
a candidate.  

6. The Tenancy Committee will continue to closely scrutinise any future applications 
given the current climate at the Bar and our lease expiring in March 2022. 

7. The Tenancy Committee will consider applications in relation to “crime +” areas of 
practice, in line with any future chambers strategy for recruiting in these areas. 

8. Only individual applications will be considered; no group applications will be 
considered.  

9. The provisional plan for our current pupils is to consider their tenancy applications in 
December 2020. 

 

Adam Wiseman QC      21 September 2020 
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ADMIN & STAFF COMMITTEE REPORT 

THE BUILDING: LONDON 

1) The Covid -19 Members have already seen the Risk assessments for London which 
was circulated via email. It is essential that all members coming into chambers notify 
the clerks that they are doing so. The clerks have been asked to keep a record. When 
coming into RLC you will see that we have placed a number of hand sanitiser stations 
around the building for use by members. All visitors to chambers must sign the 
attendance forms to allow us to record their details in the event they are required for 
track and trace.  

2) During lockdown we started to redecorate the common parts of RLC, this has 
progressed well, all gloss work has been completed and the first coat of paint is on the 
walls of both stairwells, the top coat will be finished in the next couple of weeks. Once 
complete we will put in place a new program to decorate the Reception area and 
conference rooms. These works are required under the terms of our lease. The London 
Lease runs until 2022. Decisions about our future London premises will have to be 
made soon. This is a topic covered elsewhere. 

3) Perhaps understandably many members’ pigeonholes are now fairly full and we would 
ask that where possible they are cleared.   

4) We have an ongoing program of tidying and removal of papers. All members are urged 
to keep their own rooms tidy and to return/shred/get rid of any old papers that are no 
longer needed. Apart from general tidiness, GDPR dictates such an ongoing effort. It 
is worth noting that on the recent survey we carried out for RLC that many papers 
appeared not to have been moved for many years and some photos from the 2015 
survey are remarkably similar  

5) The Library, we would like to express out thanks to Patricia Londono who had overseen 
the library for a number of years, she has now stepped down from this role and Caroline 
Baker has been appointed. We will shortly be embarking on a complete overhaul of 
the library area; many books have lain untouched for years due to their availability on 
our electronic subscriptions. Consideration is being given to what hard copy books 
should be retained and which (if any) could now be dispensed with. The system of 
storing the most recent editions of books in the clerks’ room with requirement to sign 
for them seems to be working well. Pupil supervisors could assist by reminding pupils 
of the importance of tending to library duties.  

6) The Garden: With thanks to Ian Mcloughlin who continues to oversee the garden. The 
garden is maintained by a small firm called Karen and Ivy Gardeners who carry out 
routine maintenance every 2 months at a cost of £100 + any plants. There was a 
fundamental replant in May of last year, and a post-summer clear out in September. 
The total cost for the year came in under budget.  

THE BUILDING: CHELMSFORD 

1) Our landlords had intended to redecorate the internal common parts of Thornwood 
House, Covid has delayed this but we expect the works to commence at some stage 
in the near future.  

2) We will look to redecorate the clerk’s room in the near future and try to enhance the 
initial appearance. 
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3)  Our lease in Chelmsford expires on the 23rd June 2024. There is a break clause, 
subject to notice, as at 23rd June 2022. The topic of decisions to be made about RLC 
buildings is covered elsewhere. 

STAFF  

1) The last 6 months has proved to be challenging for staff as it has for members. The 
committee is grateful to all members of staff for the way in which they have coped with 
remote working and furlough. 

2) During the lockdown period staff roles were adjusted to ensure that all tasks were 
completed and to allow us to maximise use of the Furlough scheme. Theresa, Joe and 
Crystal have taken a key role in assisting in organising the webinar series and both 
Crystal and Theresa have undertaken website training and can now implement 
changes to members’ profiles and news articles. We are investigating possible training 
on photoshop or similar for both. 

3) We took the difficult decision that the junior clerk role undertaken by Oli was effectively 
redundant and this took effect at the end of July. When life returns to normal and we 
are able to hold conferences etc in chambers then we will review the position and hope 
to be able to recruit again at this level. 

4) We have in place a rota system of staff attending both London and Chelmsford to allow 
for a limited re-opening of chambers’ premises whilst maintaining social distancing. We 
expect this to continue for the foreseeable future.  

5) Prior to lockdown we were able to undertake annual staff appraisals for all except for 
Chris, Crystal & Mark these will be addressed as soon as is feasible.  

 

Jane Bewsey QC & Mark Bennett    16 September 2020 
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BUSINESS DEVELOPMENT & MARKETING COMMITTEE REPORT 

1. Meeting Dates: in 2020 the BDMC has met under new arrangements devised by the 
HoC on: 

 03/03 

 07/05 

 04/06 

 02/07 

 06/08 

 09/09 

2. Agreed goals: 

 Devise a structured plan of events. 
 Improve amount and content of expert legal commentary. 

 PR: establish joined up working; increase profile in media and legal press; 
improve traffic to website, twitter and LinkedIn. 

 Practice Development: establish joined up working with PGs. 

3. Actions: 

 RLC Lectures: wound this down in light of webinar initiative and as lectures 
became wholly impractical during Covid 19. We would like to thank DWQC for 
his energy and commitment in launching and delivering this initiative. 

 Webinar Programme: in its place we created a webinar programme (linked to 
sols) with slots filled for April, June, July, September, October, November and 
December 2020. We have a webinar inked in for Jan 2021 and are planning 
the 2021 programme now. The schedule is available on the BDMC and all PG 
Teams Channels. Thanks to all MoC who have helped deliver webinars: they 
attract very positive feedback. 

 Legal Posting: worked with PGs to devise plans of regular legal posting (uptick 
during Covid-19 – see HoC newsletters). 

 PR: joined MR and CF into all things the BDMC does. Thanks to MR and CF 
for their brilliant support. 

 Social Media: appointed a MoC moderating panel to oversee this as and when 
required. 

 Website: re-purpose and improve website project: KBQC carrying forward. 

 Legal Directories: drive to improve rankings for Chambers and MoC: with 
successful results in new C&P rankings.  

 Regulatory Practice: cement relations with professional regulators and sols 
firms: happening on a regulator and defence basis. 

 Panel membership: encouraged and supported new applications. 
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4. New ideas / initiatives: 

Tailored events for solicitors: we have developed tailored webinars/zoom 
meetings for individual firms – please could more MoC contact me with initatives 
on this topic. 

Podcast: Chambers own brand (but only if we can get more projects in [§3] above 
up and running). 

Reach out: mock investigation and trial for select state London schools (to 
augment mini-pupillages). 

Branding: relentless focus on “Red Lion Chambers” and exclude any reference to 
18RLC. 

Partners: identify NGOs we want to support over 5 year period, not short term day 
to day commitment, consistent with core values. 

Data: urgently address deficient client dataset and build new set including data 
from new webinar contacts. 

Staff: re-purpose and train existing staff with skills to deliver modern business 
strategy. 

Members profile: rigorous analysis of skills gap in existing cohort to develop 
recruitment strategy and tactics to deliver it. 

5. Engagement Critical to Success: 
 
BDMC: cannot deliver this on its own. 

PGs: must be instruments of delivery: they must encourage members to join 
them and plan programmes. 

PR: please maintain engagement with MR who is a fantastic help and resource for 
MoC to draw upon. Regularly update her on your activity especially if the BDMC is 
unaware of it. Also, please regularly “like” and/or “retweet” Chambers events or the 
activities of individual MoC. This is critical to traction on social media platforms.  

 

Tom Forster QC       16 September 2020 

 

 

WEBSITE COMMITTEE REPORT 

A number of ways the website could be improved have been identified and are being implemented, 
albeit the process is slower than we would like.  

All members of chambers were invited to critique the website and assist in its improvement and a 
few members have provided some helpful ideas. One team, the Regulatory Group has identified 
the need for some substantive changes which is welcome. 

 

Kate Bex QC       18 September 2020 
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EDUCATION & TRAINING COMMITTEE REPORT 

THANKS 

My considerable expression of thanks to the whole ETC for the unbelievable amount of work 

that is carried out over the annual cycle in relation to pupillage training delivery, recruitment, 

and advocacy training. In particular we have had to codify our entire pupillage delivery 

procedure and apply to become an AETO. This occupied several weeks of work by Jane 

Oldfield assisted by Francesca Kirby and the committee.  

Also a big thank you to Jeremy Benson QC and Jane Bewsey QC for assisting with pupillage 

recruitment and interviewing, and to Carey Johnston QC for assisting with our AETO 

application. 

Our acting pupil supervisors should also be thanked particularly given the increase in the 

assessment and mentoring required to be documented to comply with our AETO policy and 

compliance. In particular John Lyons, Noel Casey and Paul Evans who have been prepared 

to act as supervisors for the whole of the lock down period , and the considerable additional 

work that has been required to adapt to the requirements of remote delivery. All 3 pupils have 

been very grateful for the additional care and support that they have been provided with during 

this time. 

AETO 

We await the results of our application to become a AETO.  

The ETC have completed over several months the codification of our pupillage delivery 

process, and updated and drafted 21 separate policies.  

CRYSTAL 

We are grateful to Chambers extending Crystal’s availability to assist the ETC with 

administration and monitoring, required by the new AETO regime.  

It is anticipated that Crystal will have a larger role to play when the new pupils start in January 

2021, estimated to be half a day a week. This will include monitoring our pupillage delivery to 

comply with AETO requirements. 

PUPILLAGE RECRUITMENT & Deferral of pupillage due to start September 
2020.  

Second round pupillage interviews were conducted on 16 July 2020. From the 212 candidates 

that applied, we interviewed 44 in the first round and 12 in the second round. Genevieve Reed 
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trained all the markers in fair recruitment practices, following her attendance at the Bar 

Council’s Fair Recruitment Training day.  

We are pleased to report that in the second round 6 candidates self-identified as female, and 

4 were BAME. This represents a considerable improvement in our efforts to improve diversity 

within our applicant pool. We continue to review the application process and find ways in which 

to increase diversity.  

The standard of candidate was exceptionally high once again and it is clear that we are 

continuing to attract the top candidates. We recommended offering pupillage 

to two candidates to commence January 2022: Kitan Ososami and Grace Khaile. They have 

both accepted.  

We are particularly grateful to Genevieve Reed for setting up, organising and administering 

the whole recruitment process over many months, particularly in Crystal’s absence. 

The new pupils have agreed to a deferral and a new start date of January 2021.  

CURRENT PUPILS  

All three pupils continue to attend court, both in person in the Magistrates’ Court, and virtually 

in the Crown Court. Attendance has increased since June, and they are all now in court every 

day. Trial work is increasing.  

The pupils are on track to fully qualify by the end of September 2020. After this point, they will 

become probationary tenants and be allocated new supervisors.  

We expect tenancy decisions to be made in December 2020.  

ADVOCACY TRAINING  

The pupils continue to do weekly advocacy sessions with Kate Bex QC, Genevieve, Caroline 

Baker and other guest QCs. We are very grateful for the extended advocacy that has been 

provided during the lock down period, with sessions being run almost every week and other 

supplementary training having been provided. 

We have seen notable improvement in the last two advocacy sessions, coinciding with the 

increase in trials and attendance at court.  

MINI-PUPILLAGE  

The mini pupillage programme continues to be suspended. This will be reviewed in the coming 

months and will be re-introduced if there are enough trials for it to be sustainable.  
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We are currently looking to introduce a new scheme to improve social mobility and affiliate 

ourselves with www.bridgingthebar.org in association with the EDC. 

MOCK TRIAL 

A mock trial will be held at the end of November at the CCC. Mark Lucraft QC has kindly 

agreed to host the event. A date is still to be fixed.  

SUPERVISORS 

We now have to train and accredit our supervisors. Can we encourage you to be trained and 

join the ranks. We run 2 training sessions a year. 

OUTREACH  

Outreach is understandably on hold during the lockdown. However, individual members of the 

ETC continue to work with various organisations including Justice and the Kalisher Trust.  

Before lockdown, the ETC were extremely active in outreach:  

 
 The Kings College Mooting Society contacted Chambers regarding a proposed Red 

Lion-KCL mock trial. Georgia Lassoff and Caroline Baker organised it and the final 
was held on 11 March 2020 and judged by Recorder Shane Collery QC. 

 Francesca Kirby and Zoe Chapman attended UCL’s “Barristers’ Cocktail Party” on 
26th February.  

 Zoe Chapman appeared on the careers panel at the JUSTICE Student Conference 
on 7 March 2020.  

 Georgia Lassoff was a guest judge at the LSE LGBT and Gender Identity 
Featherstone Moot.  

  

Michael Goodwin QC      18 September 2020 

 

 

 

 

 

 

 

 

http://www.bridgingthebar.org/
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WELLBEING COMMITTEE REPORT 

Our team is now Valerie Charbit, Lauren Sales, Dan Robinson, Caroline Baker - please speak 
to any of us about initiatives you want us to pursue. 

Here is a summary of previous reports to the GMC since the last AGM: 

 It’s difficult to know how we can help wellbeing in a global pandemic, but we have put in 
place a few small initiatives. 

 Prior to lockdown we had fruit and a common room and tea daily. 

 Since lockdown we now have had tea twice a week virtually - more people need to join 
- It takes place on Teams on Monday or Wednesday at 4.30pm – don’t be disheartened 
if you dial in and no one is there – it may take a few mins for others to join.  

 We also did a short wellbeing survey. This meant that we set up virtual tea and asked 
members to consider calling people on the chambers list to say hello. (We haven’t had 
much feedback from anyone about if they have had a call) [Annex 7] 

 We also produced a list of resources for lockdown and helpful apps the bar council 
adopted it and added it to their list of resources. [Annex 8] 

 Some members of chambers did a mindfulness course for six weeks with Gillian Higgins 
in chambers. It worked well and the group got a good taster of what is it and how to 
follow a practice in mindfulness. Gillian has continued to do events for SEC/CBA.  

 In addition, a group in chambers were trained to be mental health first aiders. [Annex 9] 

 I spoke to pupils on wellbeing in March 2019. 

 I organised a parenting webinar for CBA/SEC it’s brilliant – here is the link 
[https://vimeo.com/441251607] if you want to listen whilst cooking!  

 Judith Kark a counsellor also did a webinar on ‘coping mechanisms in this time of 
isolation and social distancing’ for the SEC/CBA in May 2020. 

 We supported a renewed funding big for BMIF to pay for counselling for barristers – if 
you feel you need to access this please contact them – its free.  

 https://www.wellbeingatthebar.org.uk/assistance-programme/ or please contact 0800 
169 2040  

 Finally, yoga didn’t yet get off the ground in Chambers, but we have the equipment and 
will reconsider this in the future. 

 We have been offered a free trial course/session from a wellbeing company and ask 
them to do something on either diet and healthy eating and / or back ache! 

 WICL have done extended their survey on EOP – please fill it out if you can; 
https://www.surveymonkey.co.uk/r/7XWWYJ9 

Please do let us know what else we can do to help you stay safe and positive!  

And a big thanks to those that set up the quiz and covid arms during lockdown – we were 
delighted both were so successful.  

Valerie Charbit       18 September 2020 

https://vimeo.com/441251607
https://www.wellbeingatthebar.org.uk/assistance-programme/
https://www.surveymonkey.co.uk/r/7XWWYJ9
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BLACK LIVES MATTER COMMITTEE REPORT 

Members: Michelle Nelson QC, Alistair Fell, Nina Tavakoli, Dan Robinson and Marilyn Vitte 

This group came together following the killing of George Floyd to consider what Chambers 
response to it should be.  

Decision was to be active and to join with ELBA to create a momentum that could lead to 
tangible change. Shift25 came from that. It is a growing group of Black and Ethnic Minority 
professionals across sectors who can influence their organisations in the response to 
inequality and injustice and be a voice to society about change. The statement created sets 
out the ways in which those who join Shift25 can make change. The group has a wide 
membership with banks and financial institutions, law firms, media, social housing, voluntary 
sector represented 

The official launch occurred on 2 September.   

The Committee continues to consider how Chambers can fulfil a role in this and create 
space and opportunity for what can be difficult conversations. 

 

Michelle Nelson QC      21 September 2020 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

23 
Return to Agenda 

EQUALITY & DIVERSITY COMMITTEE REPORT 

1. Our New membership of the EDC: 

Alistair Fell, Nina Tavakoli and Dan Robinson.  

2. Michelle Nelson QC and Patricia Londono are Equality and Diversity Officers having 
undertaken the Advanced E&D training course run by the Bar Council 

Work done: 

3. The Committee has  

(i) reviewed Chambers Equality and Diversity Policy 
(ii) reviewed all Chambers other policies against the commitment to equality 

and diversity 
(iii) Approved the Diversity Data Policy and Monitoring Form. The form is to be 

circulated on to members and staff. Please complete and return it.  
(iv) Organised for the clerks, Mark and Nick, to take the Equality and Diversity 

training course by the Bar Council.  
(v) Working with the ETC to link mini-pupillage recruitment to the Bridging the 

Bar initiative focusing on enabling social mobility.  
(vi) Asked that data be collected relating to work/income and gender 

 
4. Work to be done: -  

(i) Set up further Chambers E&D training 
(ii) Collate and review the data from the Diversity Data Monitoring Form  
(iii) Review the data from the ETC.  
(iv) Review allocation of unassigned work  

5. The Committee notes this year some positive change to the number of Black and 
Ethnic Minority candidates getting through to the second-round pupillage interviews 
following alterations to the application forms.  

6. The Committee received no formal complaints but have been engaged in considering 
changes to practices to promote and ensure good practice. 

7. CSR 
Chambers continues to work with ELBA. We are beginning to evaluate the previous 
mentoring programme to assist us to run it again. Although there were hitches the 
feedback from the mentees has been very positive. We know that one has obtained 
work, another an opportunity with the CPS and one has now joined the Bar Course. 
The evaluation is to some extent distorted because the programme was very 
interrupted by the Covid lockdown.  

8. The Committee continues to consider and seek out partnering opportunities  

 

Michelle Nelson QC      18 September 2020 
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GDPR COMMITTEE REPORT 

1. There is a truth that it takes 25 years to build a reputation and a few minutes of a cyber 
incident to ruin it. We would urge all to remember that.  

2. There have been 6 scares since the last AGM. None have required a report to be made 
to the Information Commissioner, but several have required solicitors to be contacted 
to explain. SCQC maintains a Near Miss Register which is available for inspection by 
HOC and those who can justify the need to inspect it. A theme to many of the scares 
is sending emails to the wrong recipient. The closest call was a set of papers in a 
RASSO case removed from a robing room by an unknown party. This brought 
enormous stress to the poor individual concerned. It was only days later that it became 
clear it was another barrister who had removed them by accident and was tardy in 
making that known. Please do not underestimate the stress these matters cause.  

3. On 29 May 2020 we distributed via the clerks and a Chambers mailshot a folder with 
GDPR templates and Chambers policies and a GDPR self-audit we asked all members 
and pupils to complete. Some had difficulties opening the zip file attached so it was 
moved to Microsoft Teams under the general feed in the ‘files’ tab and Members and 
pupils were informed on the 10 June.  

4. Also, on 10 June we distributed via a further Chambers Mailshot a 2020 GDPR update 
prepared inhouse to take the place of the Briefed Training we undertook in 2019 and 
perhaps more focused on our needs. This saved each member of chambers the £395 
that Briefed would otherwise have charged. Thus, saving individuals tenants 
collectively £41,870 plus Chambers the cost of staff training and pupil training. This 
was primarily the work of Andrew Herd to whom the writer is very grateful.  

5. We also required members to undertake a short GDPR test so we could mark that they 
had been trained this year. The test available at https://www.fyrebox.com/play/gdpr-
test-2020_6kJ7K0yGB  

6. We asked this be completed by 15 June. Taking the test was a 15 minute task. As is 
usually the way some members have completed the test swiftly. Others have not done 
so. Last time I checked 51 members and six of eleven staff had completed the test. 
The reason we require the test is so that you can demonstrate if you are inspected by 
the ICO that you have taken steps to mitigate risk. If members choose not to mitigate 
the risk it puts them at risk and consequently risks damaging the reputation of 
Chambers if the ICO found on a spot check that members efforts re GDPR to be 
inadequate or following a report by the member of a GDPR breach found that member 
had not done enough to manage their GDPR risk. We are seeking to make it easy for 
you to demonstrate risk management. We would urge you to take that opportunity.  

7. In advance of the launch of our intranet we were asked by Crystal on 12 August 2020 
to update a number of Chambers policies that touch on GDPR. These were:  

a. Information Management and Communications Policy a 54 page document;  
b. Data Protection Policy a 7 page document (last reviewed or formatted with new 

logo 29.01.20);  
c. CCTV Policy a 5 page document (last reviewed or formatted with new logo 

29.01.20);  
d. Chambers General GDPR Privacy Notice- Principally applicable to those 

applying to Chambers for staff positions, pupillages, mini-pupillages or 
tenancies- a 7 page document (last reviewed or formatted with new logo 
29.01.20);  

https://www.fyrebox.com/play/gdpr-test-2020_6kJ7K0yGB
https://www.fyrebox.com/play/gdpr-test-2020_6kJ7K0yGB
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e. Chambers Privacy Notice for Lay and Professional Clients- a 7 page document. 
(last reviewed or formatted with new logo 29.01.20);  

f. Chambers policy document re Publications and Chambers website- a 1 page 
document (created or reviewed by the Website Committee on 3 September 
2018 and reviewed or formatted with new logo 29.01.20).  

8. We were also asked to look at a Guidance note entitled ‘Confidentiality & Sensitive 
material – A Report of the Administration Committee of 18 Red Lion Court’. It was 
dated 1 February 2011 and it was time for an update.  

9. Andrew Herd conducted the principal review of all these documents. I thereafter 
reviewed each and added more materially to the Guidance note in particular to reflect 
the greater scrutiny that GDPR brings. At the same time, we were keen to keep the 
Guidance practical and not too preachy. Once again, many thanks are due to Andrew 
Herd.  

10. One issue that became apparent on the review is that in relation to the Privacy Notice 
for Lay and Professional Clients paragraph 18. 5 (page 20) of the Information 
Management and Communications Policy required that the general notice provides:  

18.5 - Practicing barristers will usually obtain personal data from or concerning data 
subjects hundreds of times a year or more i.e. whenever personal data is obtained in 
relation to a case. It is disproportionate to prepare a privacy notice specific to each 
circumstance or each case. Accordingly, Chambers will issue a general privacy notice 
on behalf of its members to the lay client for each case in which the barrister is 
instructed. 

11. This distribution upon each and every instruction is we think beyond what is good 
practice and may irritate more than it informs. It is also a real administrative burden. 
We strongly suggested that instead we include a standard link to the policy on the 
website in all email sign offs. Or perhaps all Clerking staff sign offs. This is being 
worked up.  

12. Subject to that being agreed we intend that the various reviewed and amended policies 
and the Guidance note are ready for the intranet.  
 
 

Shane Collery QC       16 September 2020 
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