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CHAMBERS DISASTER PLAN 
Reviewed August 2020 

 
GENERAL NOTES 
Chambers use the LEX diary and fees system in the day to day administration of Members 
practices. Our IT providers (currently Instant on IT) have moved all our services to cloud-
based servers. In the event of a Server failure they will simply move us over to a new one 
which can be done with very little interruption. We have just one server in London which 
allows for passwords and logons to be recognised.  

Our phone system uses IP phones.  

This Disaster Plan refers to a disaster befalling chambers’ main premises at 18 Red Lion 
Court. This is because, whilst some basic clerking facilities are provided at the Annexe in 
Chelmsford, all of chambers’ members are, in effect, clerked from London. Moreover, the 
Annexe is lightly populated because most of those based there in fact work from home. 
Thus, a disaster befalling the Annexe, would have far less impact upon chambers’ ability to 
offer its services. In the event of such a disaster, full clerking and administration would 
continue unimpeded, and IT facilities (PCs, printers, copiers etc.) would be available for all in 
the London building. 

OBJECTIVES 

In the event of a disaster, Chambers aims to be up and running within 48 hours. The 
priorities are:  

a functioning clerks’ room,  
a conference room, and if necessary  
storage for recovered equipment and documents. 

 
Responsibility:  

Executive Committee, Practice Director, 1st Junior & 2nd Junior Clerks, 
Administrator 
 

1. Premises 

In the event of substantial damage to Chambers, for example by flood or fire, the 
Practice Director (with the assistance of other staff will arrange for all business 
activities utilise either  

(a) the temporary movement of some clerk related activity to the 
Chelmsford Annexe whilst asking other members of staff to work 
remotely from home. All staff members are set up to be able to work 
from home.  

(b) the use of temporary serviced offices in close proximity of Red Lion 
Court. 

If the interruption is estimated to be longer than 4 weeks alternative accommodation 
in London may be sought. 

Because we use Cloud based services and an IP phone system it is possible and 
viable for staff to work from anywhere where they can use a laptop and have access 
to the internet.  
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Action: Chambers Administrator (Currently Joe Barrett) to  
 Contact Chambers’ insurers.  
 Chambers Administrator to remain in London to oversee 

repairs/reinstatement of building 
 Obtain assessment of duration of interruption 

 
If long term 

 Contact the Inns of court as to any premises available 
 Contact estate agents for suitable temporary accommodation 
 Consider Serviced Offices 
 Report to Executive Committee [EC] 
 [EC] to meet within 48 hours and make medium term contingency 

plans. 

2. Telephones 

The telephone system is cloud hosted. Handsets can be plugged into any internet 
connection including to home routers at either the clerks or members home 
addresses.  
 
Action: Practice Director / Chambers Administrator to  

 In the event of a major failure, redirecting calls to mobile phones will be 
possible. 

 In the unlikely event any out of pocket expenses are incurred by staff in 
using their personal mobiles, they will be reimbursed. 

 
3. Computers 

Chambers use Instant On IT for support for all software used within Chambers other 
than that provided by Bar Squared. They also support us for any problems with 
Hardware in relation to the Servers, the majority of these are cloud based systems. 
There are sufficient PC's and Monitors within Chambers to cover the eventuality of a 
clerks machine developing hardware problems. 

Chambers Servers are hosted in the Microsoft Azure platform. Individual tenants 
who use their PC’s on the chambers network are responsible for their own Virus 
software. 

Chambers have a server in London and these are backed up in the cloud. The rest 
of Chambers servers are hosted in Azure and are backed up.  

Access will be readily available to LEX, Email and One Drive no matter if there is a 
problem with the building. 

The server and comms equipment in Chambers is connected to a UPS this ensures 
that in the event of an interruption to the power supply within Chambers then all 
equipment would be shut down properly to minimise the risk of lost data.  

If a situation were to occur preventing us gaining access to our premises at 18 Red 
Lion Court, then we are able to gain full access to the chambers computer system 
from anywhere in the world. 
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Action: Chambers Administrator to  
 Contact Insurers 

 
4. Staff and Members 

STAFF 
The permanent loss/injury/ill-health of key/senior staff could have an extremely 
detrimental effect on Chambers. The loss of junior staff is part of the normal 
business of Chambers’. 

Action: 
Chambers Employment Representative (Currently Jane Bewsey QC) and/or the 
Practice Director to review and assess needs on senior staff recruitment within 14 
days and report to the Executive Committee.  

Chambers Employment Representative to delegate responsibility to a Specialist 
Recruitment Agency to advertise for/recruit senior staff and/or apply sickness policy 
report to [EC]. 

The above policy to apply to replacement of junior staff, recruitment of temporary 
staff, apply sickness policy and seek confirmation from [EC] if necessary. 

MEMBERS 
The loss of members could have a detrimental effect in the medium to long term if 
the leavers were significant in number and among the highest earners. The financial 
effect would be delayed because of the delay in receiving fees for current work, but 
the fact of departures can immediately damage, status and reputation. 

Action: 
The Finance Committee [FC] to monitor the impact of leavers on the optimum level 
of membership and to report to the General Management Committee [GMC] as part 
of quarterly financial/budget review to coincide with the GMC meeting. 

[GMC] to consider either additional recruitment, enhancing Chambers’ profile, other 
methods of optimising income and reducing expenditure, dissolution in accordance 
with Chambers’ constitution. 
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