
CORONAVIRUS CONTINGENCY PLAN 
Version 1: Reviewed on 5 March 2020  

 
1. The current situation falls outside the Chambers Disaster plan which focuses mainly on 

the loss of premises, the clerks’ room, computers or work product due to fire or 
natural disaster or terrorist action.   
 

1.1 In this Plan (CCP) references to members of Chambers include pupils in Chambers.   
 
2.  Identifying the current risk 

 
2.1 Up-to-date information about the spread etc. of the coronavirus COVID-19, can 

be found on the Government website: Coronavirus (COVID-19): latest 
information and advice.  It also links to the NHS Overview Coronavirus (COVID-
19).  The Government website Coronavirus (COVID-19): UK government response  
contains these and other useful links. 
 

2.2 The current (early March) UK risk level has risen from low to moderate.    It has 
now been declared to be a notifiable disease (5 March). 

 
2.3 If it rises to a “serious and imminent threat to public health“, as declared by the 

Secretary of State by notice published on www.gov.uk and that the measures set 
out in the Health Protection (Coronavirus) Regulations 2020 SI No 2020/129 
“may reasonably be considered as an effective means of preventing the further, 
significant transmission”, then those regulations will be used.  These appear 
largely to grant powers to isolate individuals where public health professionals 
believe they may have the virus. 

 
2.4 The Government’s Coronavirus Action Plan  was published on 3 March 2020. Its 

broad strategy is to Contain, Delay, and Research and Mitigate the effects of the 
virus.  We have now moved into the second stage.  

 
2.5 When the virus becomes established in the UK the Government’s “phased 

response” will include “distancing strategies” such as encouraging home working, 
and reducing the number of large scale gatherings, and possibly closing 
educational establishments.  

 
2.6 The Government has also published COVID-19: Guidance for employers and 

businesses (25 Feb 2020). 
  

2.7 The obvious risks are those to the health and wellbeing of members and staff, 
and the threat to the income of individual members, either from a widespread 
pandemic and/or from measures taken to contain or prevent the spread of the 
virus.     The most obvious risk to Chambers itself is its financial security if the 
courts are closed for a prolonged period.  
 

https://www.gov.uk/guidance/coronavirus-covid-19-information-for-the-public
https://www.gov.uk/guidance/coronavirus-covid-19-information-for-the-public
https://www.nhs.uk/conditions/coronavirus-covid-19/
https://www.nhs.uk/conditions/coronavirus-covid-19/
https://www.gov.uk/government/topical-events/coronavirus-covid-19-uk-government-response
http://www.gov.uk/
https://www.legislation.gov.uk/uksi/2020/129/regulation/5/made
https://www.gov.uk/government/publications/coronavirus-action-plan
https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19/guidance-for-employers-and-businesses-on-covid-19
https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19/guidance-for-employers-and-businesses-on-covid-19


Current Government Guidance 
 

2.8 The Guidance (25 Feb) offers advice on what to do when employees or members 
of the public become unwell and believe they have been exposed to the virus, or 
have recently been in Chambers etc. In particular it suggests that:  

 
(a) Where a person with the suspected virus has recently been in Chambers, 

“there is no need to close the workplace or send other staff home at this 
point. Most possible cases turn out to be negative. Therefore, until the 
outcome of test results is known there is no action that the workplace needs 
to take.” § 10. 

 
(b) If a person with confirmed COVID-19 has recently been in Chambers, the 

clerks “will be contacted by the PHE local Health Protection Team (HPT) to 
discuss the case, identify people who have been in contact with them and 
advise on any actions or precautions that should be taken.” . .[and] “A risk 
assessment of each setting will be undertaken by the Health Protection 
Team.”   

 
(c) All surfaces that a person with confirmed CORVID-19 has been in contact with 

must be cleaned.  
 

Further details are provided in the Guidance. 
 

Current Information (4 March) 
 

2.9 Government analysis suggests up to 20% of the workforce might be off sick 
during the peak of a coronavirus epidemic. BBC News 3 Mar 20.  
 

2.10 The current information we have (early Mar 20) suggests that institutions like the 
CPS will immediately close on the first suspicion of the virus in their particular 
building, and  wherever possible staff will then try to work from home.  We have 
also heard that Court centres will close when the virus is detected on any of the 
Court premises.  It is not clear whether those premises will be deep cleaned and 
then re-opened, or will remain closed until the risk of transmission has ceased.  

 
2.11 This is obviously a rapidly evolving situation.  To obtain up to date information, 

go to Coronavirus (COVID-19): UK government response. 
 

3. Health Threat to Members and Staff: Analysis 
 

3.1 Most individuals (80%) who contract the illness suffer mild symptoms. Some 
reports suggest that 14% develop severe symptoms and 6% become critically ill.  
  

3.2 There are suggestions that the mortality rate is about 1%. Others place the figure 
higher. Whatever the rate, the impact is slewed. The mortality rate is highest 
among those over 80 and roughly halves thereafter for each younger decade.  

https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19/guidance-for-employers-and-businesses-on-covid-19
https://www.bbc.co.uk/news/uk-51718917
https://www.gov.uk/government/topical-events/coronavirus-covid-19-uk-government-response


Among those cohorts, individuals with cardiovascular disease, diabetes, 
respiratory disease and hypertension and underlying chronic conditions appear 
to be most at risk.  Men appear to be somewhat more vulnerable than women. 

 
4. Financial Threat to Chambers: Analysis  

 
4.1 Put crudely, Chambers could weather the permanent loss of fee income if the 

size of the age-at-risk related cohort was reduced by the figures and statistics 
currently projected. The main threat would be the loss of work and consequent 
income if there was a prolonged closure of the Courts. 
 

4.2 There would be no immediate financial risk to Chambers following courts closure 
because of  

• the delay in payments coming through the system 
• income generated by members still undertaking preparatory or advice 

work from home.  
• Chambers contingency funds currently in hand (including those 

earmarked for property repairs under the lease or moving costs). 
 

However over the longer term those advantages would eventually dissipate.  
 
Priorities 

 
5.1 Our priorities must be: 

 
• to mitigate the risk of transmission of infection within Chambers 

 
• to mitigate the risk of transmission of infection within the clerks’ room 

and to Chambers staff 
 

• to mitigate the risk to those in a high-risk cohort 
 

• to mitigate the risk to Chambers finances consequent on any diminution 
of income. 

 
  



Action and Contingency Plans 
 
A. Preventive Measures 
 

(1) Chambers Response Team  (CRT) 
 

6.1 A Chambers Response Team (CRT) shall assume immediate responsibility for 
implementing these proposals, liaising with any Government Health Protection 
Teams, reporting to the Heads of Chambers and assisting in keeping Chambers 
informed of material developments.  

 
6.2 The CRT shall comprise Mark Bennet and Nick Parkinson and any other member 

of staff they may from time to time co-opt.   Where possible Jane Bewsey QC 
shall be consulted as regards staff and Tom Forster QC retains responsibility for 
monitoring Chambers finances.  

 
6.3  These plans will be reviewed regularly by the CRT in conjunction with the 

Executive Committee and updated and amended as the situation requires.  
Members and staff shall also be alerted to any significant changes by email.  

 
(2) Preventive Steps to be taken to Mitigate Transmission and Health Risk 

 
6.1 Steps to be followed if not already adopted 
 

(a) Encourage adherence to health guidelines, in particular encouraging the 
washing of hands (soap) on entering or leaving Chambers and using the 
iPad entry log in system; [the NHS advise that gels can be used if soap 
and water are not available. Gels are thought to be effective if they 
contain at least 60% alcohol]. 
 

(b) Remind members to sign in and log out on entering and leaving 
Chambers. In the event that transmission needs to be tracked, the log 
could prove important.  
 

(c) Ensure as far as reasonably practicable, that we hold adequate stocks of 
soap, gels and paper towels; 

 
(d) Ensure the cleaners are use effective surface cleaners; 

 
(e) Encourage members, especially those in the high risk group to work from 

home where possible; 
 

(f) Discourage face to face internal meetings and conferences; 
 

(g) Encourage the use of telephone and skype conferences. 
 



(h) Discourage physical attendance at events unless it is work related and 
unavoidable.  
 

(i) Identify those members of staff and Chambers who fall into the high-risk 
group, including members who are pregnant, those with weakened 
immune systems and pre-existing health conditions. 
 

(j) Where a member of staff is identified as within a high-risk cohort (i.e. 
aged over 60 or with underlying health conditions), the CRT will discuss 
and agree future working arrangements with them. Home working shall 
be arranged if it is reasonably feasible.  Agreed working arrangements 
shall be reviewed for time to time as is required and necessary. 
 

(k) Where a member of Chambers has been identified as a member of a 
high-risk cohort, the senior clerk shall discuss and ascertain that 
member’s preferred working arrangements.  Those preferences shall be 
recorded. Such working arrangements shall be reviewed from time to 
time as is required and necessary. 

 
Preferred working arrangements might include, but are not limited to: 
a. Not undertaking any court work; 
b. Not undertaking work in any particular locations; 
c. Not undertaking any conferences which require personal 

attendance; 
d. Not undertaking any work which involves travel on public transport. 
 

Reporting suspected or confirmed illness.  
 

6.2 Anyone who suspects they have contracted or come in contact with the 
coronavirus must not come into Chambers and must inform the clerks 
immediately.  

 
6.3 The clerks must immediately inform all members of Chambers with whom such 

persons has or may have been in contact of his or her identity and the fact that 
s/he suspects that they have contracted or come in contact with the 
coronavirus. 

 
6.4 The clerks shall also inform the relevant authorities and liaise as necessary with 

any Health Protection Team. 
 

6.5 It should be noted that the “main symptoms are a fever, cough, shortness of 
breath and breathing difficulties and the advice is to call 111 and not go to the 
GP. Stay indoors and avoid contact with other people. It’s important to stay 
isolated for 14 days.” 

 
 
 



(3)  Preventive Steps to Mitigate Risk to Chambers operations. 
 

6.6 Steps to be followed if not already adopted: 
 
(a) purchasing and putting in place hardware, software and systems to that 

the clerks can manage the diary from their homes; 
 

(b) Providing a flexible response to manning in the clerks room so that it is 
not overmanned where there is a decrease in work. 

 
(4) Preventive Steps to Mitigate Risk to Chambers finances. 

 
6.7 There are no immediately obvious means to mitigate the possible risk to 

Chambers finances other than to protect Chambers reserves.  These will be 
considered by the Treasurer. 

 
B. Contingency Measures 

 
6.4  Contingency measures will be put in place if the Courts start to close.  
 

(a) The clerks will run the diary from their homes. 
 

(b) If manning of the clerks room is required, it will be manned with 
minimum number of staff, selected from a low risk cohort and from a 
rota. 

 
(c) Members who are working from home must submit monthly bills. 

 
(d) Interim payments must be sought where possible. 

 
(e) The Treasurer will take whatever steps are necessary to reduce 

Chambers outgoings. 
 

 
6.5 Pupils:  The ETC will liaise with the BSB and Bar Council as to the effect of any 

period of disruption on pupils training.  Where the Courts are closed and 
members and pupils are working from home, the ETC will monitor the position 
and seek to organise research and paper work for them. 

   
 

Executive Committee 
5 March 2020 

 


