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AGENDA AGM 

Thursday 16 May 2019 @ 6:30 p.m. 

This is the one meeting of the year where we ask that all members attend. If for good 
reason you are unable to, you must send apologies to the Heads of Chambers in advance. 
The aim is that the meeting will last no more than 1 ½ hours. The documents contained 
in this pack are confidential please treat them as such.  

This year’s AGM will be followed by a ‘Curry & Chaat’ event (curry, beer & wine) 
organised by the Wellbeing Committee as part of Mental Health Awareness Week. 
Members will be asked to pay for their curry, and they can choose if they wish to make a 
donation to the charity. Please do come along. In order that the committee orders 
sufficient food please email lauren.sales@18rlc.co.uk to register your attendance. 
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AGM: CONFIDENTIAL NOTE ON GDPR: MAY 2019 

 

1. Our GDPR policy needs updating. Last year we put in place various protocols and 
procedures to deal with the new Regulations. We ran a training seminar, and everybody 
was provided with the basics of the Regulations. 
 

2. That is no longer enough. We set out below a summary of what we believe is required.  
 

SUMMARY 

 
3. Every tenant, associate tenant, pupil must undergo an annual training course. It is 

certainly a matter to be considered according to the Bar Council and it is anticipated by 
the ICO.1   For the reasons set out below we think is should be mandatory. All our staff 
(not just the clerks) already do it. 
 

4. Annual GDPR training should be a condition of tenancy or employment, akin to the 
CPD requirement.  Consequently, failure to complete the training without good reason, 
which must be determined by the HoC (chronic illness is an obvious example) will lead 
to expulsion from Chambers or dismissal from employment.  The Constitution will have 
to be amended accordingly. 
 

5. This will require a majority resolution. 
 

REASONS FOR MANDATORY REQUIREMENT 

 
6. The reasons for the reform are simple. 

 
a. A future data breach or ICO audit is inevitable. It will happen at some stage.   

The penalties for failure or non-compliance can be draconian for the individual 
and/or for Chambers and/or for the Heads of Chambers.  Examples are set out 
below. 
 

b. We cannot afford to rely on the good intentions of members to complete the 
relevant courses. Failure to complete the CPD requirements at worst leads to a 
member being disbarred and forced to leave Chambers.  The worst 
consequences of GDPR failure are much greater and would affect everyone in 
Chambers: 

 
 

1  See Appendix 1. 
 



 
 

3 
 

i. Financial penalties as described; 
 

ii. Serious damage to Chambers reputation (fines and defaults are 
published); 
 

iii. Regulatory authorities and some firms have been known to stop sending 
work to defaulting Chambers in order to comply with their own 
requirements.  That tendency is spreading. It can affect everybody’s 
practice.  Loss of work means loss of income and ultimately would mean 
staff redundancies. 
 

iv. It is not possible to insure against the consequences of breach or failure. 
 

v. The consequences of breach or failure can be minimised. Just as the ICO 
treat the absence of a proven or certified record of training and 
compliance as an aggravating feature, those who have a certified record 
of training and can show compliance with procedures and reporting are 
treated comparatively leniently.  In some cases, no action is taken. 

 
vi. The legislation has been weaponised. The general public are now aware 

of it. We have already had one GDPR request from a pupil who was not 
offered an interview.  Compliance with the request was followed by a 
formal compliant (which we believed is wholly unjustified).  We all 
need to be up to speed. 

 

COST 

 
7. Like all regulatory and compliance processes, this will cost time and money.  There is 

only one organisation which works with the Bar Council as GDPR specialists – Briefed. 
 

i.  Briefed provide annual training and a 24-hour GDPR emergency breach 
response service, coupled with active management of ICO reporting and 
representation before the ICO. We think there is no other online Bar-
specific provider which is associated with the Bar Council. Briefed 
charges £1,200 pa per barrister for that service.  We can’t afford that. 
 

ii. However, briefed will provide certified annual training for £395 pa per 
barrister, payable to them by Chambers.  Training is done online at the 
individual’s convenience, and Chambers can monitor compliance by its 
members.  It takes about 3 hours. The clerks already train under a Briefed 
clerk’s package.   
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iii. Members will have to meet that fee themselves.  

 
iv. However, we have negotiated a variable fixed fee payable quarterly 

arrears which can charged with the Chambers rent. 2  That protects 
against inflationary rises.   

 
v. The negotiated fixed fees are confidential and exclusive of VAT. They 

are tax deductible. 
 

(a) Silks £100 per q  
(b) Juniors over 10 years call £75 per q, 
(c) Juniors 10 years call and under £50 per q. 
 

vi. Chambers would have to pay for pupils.   
 

vii. It is worth noting that the Bar Council is presenting a 1-hour course on 
GDPR Data Breaches at £150 -£200 per head.  It does not qualify as 
training but is delivered by Orlagh Kelly, a barrister of Briefed. 

 

ANNUAL OR INTERMITTENT TRAINING 

  
8. There is an obvious issue as to whether such training should be undertaken annually (as 

briefed naturally maintain), or intermittently, or something else.  We recommend that 
this particular contract matter be reconsidered at the end of the year for the following 
reasons: 
 

a. Other providers might have appeared; 
b. Alternative non-specific Bar providers are much cheaper and may be adequate 

for the purposes of refreshing training every other year. 
 

9. Accordingly, we recommend that Chambers should require mandatory annual training, 
but that the precise nature of the training should be reviewed annually. 

 
2  It is worth noting that the Bar Council is presenting a 2 hour course on GDPR Data Breaches at £150 -
£200 per head.  It does not amount to training but is delivered by Orlagh Kelly, a barrister of Briefed. 

 Eversheds currently provide a half day GDPR and HR course on data security and employment for 
£249.  ItGovernance provide a Certified EU GDPR Foundation Training course which is not Bar specific for 
£522.50 ex VAT. At the other ends of the scale, Highspeed Training provides general on-line modules on 
GDPR Training (£25) and Data Protection (£25).  

 

https://www.eversheds-sutherland.com/global/en/what/training/showevent.page?Events=en/GDPR-and-HR
https://www.itgovernance.co.uk/shop/product/certified-eu-general-data-protection-regulation-foundation-gdpr-training-course
https://www.highspeedtraining.co.uk/business-skills/gdpr-training.aspx
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We have little real choice 

 
10. It is in the interests of each of us that everyone is compliant. It is in the interests of all 

of us that each member can demonstrate compliance in the event of an audit or data 
breach (which will inevitably happen sooner or later).  A completed bespoke annual 
training regime helps protect the individual and Chambers.   
 

11. Looking at the cases set out below, it is clear acquiring a certified training certificate 
should be viewed not only means of ensuing compliance, but as a form of insurance 
against the consequences of breach. 
 

12. Summary of recent unreported cases relating to trial work etc. 

 

(i) Case papers left on a train: fine £70k.   Family case. 
 

(ii) Email sent to the wrong person: fine £120k. (family case: disclosure of information 
regarding children) 
 

(iii) Posting a court report to the wrong address: £60k  
 

(iv) Barrister emailed a court order re childcare to the wrong person. Order referred to 
alcohol abuse and other tests and named all counsel. Error not realised for 72 hours. 
Mitigating factors: the barrister had made genuine efforts to ensure the email 
address was correct; the barrister had done GDPR training, had a training certificate 
and proper compliance procedures were in place and activated. No further action 
taken. 
 

(v) Barrister allowed hackers to access his home computer which contained his case 
files.  [This was a typical Microsoft hacker scam with a call at 4:30 pm on a Friday 
- a good time for scammers].  He genuinely believed it was a Microsoft attempt to 
hacking and allowed the caller unsupervised remote access to his unattended 
machine. Fortunately, his work was civil/commercial and not high risk (crime, 
immigration, regulatory or family).  Reported. No further action taken. 
 

(vi) Staff member failed probationary period.  It was agreed she would be given neutral 
references. Clerk sent an email to all other members of Chambers saying she had 
been let go and wishing her well.  Transpired the clerk had been informed of the 
fact that she had been let go by the individual herself and that therefore did not 
amount to a breach.  
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(vii) 12 pupillage application refusals sent to 13th applicant (also refused).  Disclosure of 
applicant names, emails addresses etc.  Example of possible weaponisation - 13th 
applicant possibly sought to embarrass Chambers into granting him a pupillage?  
Reported. Not a serious breach. 

 
(viii) DX items stolen.  Not easy to determine what was taken.  Stranger “sold” a DX’d 

brief to Chambers which paid up to avoid data loss.  Stranger did it again the 
following week and the matter was reported to the police.  [Moral - stop using DX 
for sensitive material!].  

 
13. IT and encryption. The Briefed online service does not deal with encryption and IT 

security.  That is covered by InstantOnit Chambers IT provider.  Members will be sent 
intermittent reminders and updates where appropriate. 

 

Appendix 1 Annual Training 

 

1.1.GDPR Article 37 requires a DPO (Data Protection Officer) to embrace “awareness raising, 
and training of staff involved in the processing operations.” Article 43, in connection with 
Binding Corporate Rules (BCRs), the GDPR requires “the appropriate data protection 
training to personnel having permanent or regular access to personal data.”  Training is 
also required by the US-EU Privacy Shield Framework. 
 

1.2.When the ICO issues an Assessment Notice to determine whether an individual or 
organisation are compliant with GDPR they can require access to Training material,  
Guidance, Procedures and Protocols: Regulatory Action Policy: ICO. 
 

1.3.There is no requirement specifically designed for the Bar.  However, ICO observations 
from another high-risk area, care homes, are pertinent.3 The key elements of good practice 
for data protection training include:  
• mandatory induction training that ideally takes place before allowing staff to access 

personal data; 

• mandatory annual refresher training; 

• annual reviews of data protection training content to ensure that it is up to date and 

remains relevant to needs;  

• specialised training for key roles, for example those dealing with requests for personal 

data, information security, or records management;  

 
3  Findings from ICO advisory visits to residential care homes for adults and children: Sep 2015.  

https://icosearch.ico.org.uk/s/redirect?collection=ico-meta&url=https%3A%2F%2Fico.org.uk%2Fmedia%2Fabout-the-ico%2Fdocuments%2F2259467%2Fregulatory-action-policy.pdf&index_url=https%3A%2F%2Fico.org.uk%2Fmedia%2Fabout-the-ico%2Fdocuments%2F2259467%2Fregulatory-action-policy.pdf&auth=GUyoef4u%2F2GNc4nsyieq3A&profile=_default&rank=13&query=gdpr+training
https://icosearch.ico.org.uk/s/redirect?collection=ico-meta&url=https%3A%2F%2Fico.org.uk%2Fmedia%2Faction-weve-taken%2Faudits-and-advisory-visits%2F1432423%2Foverview-report-residential-care-homes.pdf&index_url=https%3A%2F%2Fico.org.uk%2Fmedia%2Faction-weve-taken%2Faudits-and-advisory-visits%2F1432423%2Foverview-report-residential-care-homes.pdf&auth=aEs1WEoRWUtURQdTTp%2FW3w&profile=_default&rank=11&query=annual+refresher+training
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• training logs that record completed data protection training; and  

• procedures to ensure that incomplete training is monitored and addressed.  

 
1.4.A number of other ICO reports refer to the need for or lack of annual refresher training. 
 

1.5.The Bar Council Annexe 2: Checklist of points to consider on GDPR include “Periodic 
training of barristers and staff in relation to information security and compliance with 
GDPR.”  The Bar Council GDPR Guide for Barristers and Chambers  refers to minimising 
the risk of ransomware and other attacks “for example by regular information security 
training of barristers and staff”.  Moreover, record keeping should also show “participation 
in information security training” which can count towards the CPD plan.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.barcouncilethics.co.uk/wp-content/uploads/2017/10/annexes_to_gdpr_guide_for_barristers_and_chambers_121017.pdf
https://www.barcouncilethics.co.uk/wp-content/uploads/2017/10/GDPR-BC-Guide-for-Barristers-and-Chambers.pdf
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BUILDING 

 

1. Chambers lease expires in a few years. (date?)  We need to decide what we are going 
to do: 
 

a. If we are going to move, we need to prepare now.   
 

b. If we decide to stay, we need to renegotiate the current lease to give us some 
security of tenure for the next 5 or 7 years or so.  
 

c. If we decide to stay, we need to undertake some rearranging, redecorating and 
refurbishment.  Some of us have correctly pointed out that some of the 
conference rooms look somewhat dated and are getting shabby, but there is little 
point refurbishing is we are going to move.  

 
2. It should be noted that whether we stay or move, rents are likely to increase as we are 

already paying under current market rates.  
 

Recommendation 
 

3. Accordingly, we recommend that the Building Committee explores whether our 
landlords are prepared to renew the lease and on what terms, so that members can make 
an informed decision.  
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TREASURERS’ REPORT: Chambers Financial Year 2018-19 

 

Note: this report is highly confidential and must not be disseminated beyond Members.  
The Chambers Accounts and Budget Report are also similarly confidential and will be 
provided in hard copy only and should not be taken out of the AGM but returned to the 
HoC at its conclusion. 

 

1. Chambers’ income and expenditure for the financial year March 2018 to February 
2019 is set out in the attached: 
 
(a) Draft Chambers Accounts for y/e 28/02/2019; 

 
(b) Budget Report: 2018-19. 

 

 

INCOME 

 

2. Overall Fee receipts of £12,450,073 were up on the previous calendar year of 
£11,492,352.77 which represents an increase of £957,721. 

 

3. As to the rent structure, now in its third year of application, I can report that as in 2018-
19, 14 members went over the second band limit of £195K.   12 members remained 
within the lowest band of 15%.  In the latter regard there are in each case very different 
and individual reasons for this performance.  

 
4. As to how this translates into income to Chambers the picture that emerges over the 

last 3 years during the accounting periods covered by Chambers accounts is as follows: 
 
(A)2016-17: budgeted to receive £1.8M and collected £1.67M. 
 
(B) 2017-18: budgeted to receive £1.8M and collected £1.96M 
 
(C) 2018-19: budgeted to receive £1.8M and collected £1,927,897 
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EXPENDITURE 

 

5. Chambers total expenditure - £1,704,496 - has risen slightly as compared with the 
previous financial year. This is an increase of £76,938 but is within the budgetary 
spend of £1,801,500.   

 
6. We have kept within budget on most items.  Indeed, we under spent in many areas.  

We should like to express our thanks to Joe Barrett for his efforts in reducing 
expenditure where possible. 

 
7. However, there have been additional costs.  For example: 

 
(a) Freelance Staff: An increase in the use of freelance staff because we used 

consultants for submissions to legal directories, Mary Rahman for PR services 
and Joel for the website: item 11 Budget Report; 
 

(b) IT systems: support expenditure was due to the move to Instant on IT and 
migration to Office 365: item 21 Budget Report; 
 

(c) Telephone / internet: item 22 Budget Report; 
 

(d) Printing costs [far too high still and must be curbed]: item 28 Budget Report; 
 

(e) Bad Debts write off: relates back to the period we had Ayaz and represents an 
accounting exercise in reconciling of the accounts: item 60 Budget Report. 

 
(f) Marketing Costs: we had 2 parties summer which currently fall under this 

heading.  Other spending includes directory subscriptions, Legal Dinners (Guest 
costs, etc; item 62 Budget Report] 

 

8. The overall result is that we have produced a surplus on the draft accounts before 
corporation tax of £225,117.   On advice from our accountants and keeping an eye on 
the need to retain cash to meet future costs we propose to rebate and recharge a 
proportion to Members. 
 

BUDGET 2019-2020 

 
9. In the forthcoming financial year, we have budgeted for increases in spending in the 

following areas: 
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(a) Staff Salaries: additional cost of a PA & Marketing Manager to assist the HoC, 

assist with Seminars etc and bring together a number of functions into one job 
description.  
 

(b) Freelancers: We have seen an increase in the number of temporary / freelance staff 
employed in the past year for Legal Directory support and with Jennifer’s 
redundancy have used the services of Mary Rahman & Joel Solon. We are keeping 
a close eye on these costs and expect that we will be able to reduce this significantly. 
NB: extra costs were covered in large part by a saving which accrued from not 
paying Jennifer’s salary and associated NI payments & pension contributions. 
There is a benefit to us in using freelance staff.  

 
(c) IT support: our servers are now hosted but due to a change in the licensing system 

costs will rise. 
 
(d) Office furniture: the clerks’ room is to be refitted to provide additional space and 

a reception desk is due to be installed.  Secure pigeon holes to be located near the 
downstairs photocopier are planned to meet GDPR requirements. 

 
(e) Asbestos treatment works: in progress and will cost £34,450 + VAT which is a 

significant reduction from earlier estimates. 
 
(f) Cleaning costs: a slight increase is anticipated. 

 
(g) Pupillage awards: an increase is sanctioned to make us competitive. 
 
(h) Marketing costs: these increased last year over the original set budget. Headline 

costs were: 
 

Directories and adverts £37,000 -   likely to drop to circa £25K 
 
Silks Party contribution £8K last year - this year circa £6k  
 
Summer & Xmas parties £52K (inc VAT) 
 
Internal events including welcome / leaving drinks etc £3,000 
 
External dinners / guest costs / juniors marketing drinks / clerks’ spend etc £6,000 
 
Marketing materials £7400  

 



 
 

12 
 

BANKING 
 

10. At the time of writing 08/05/19 the balances on our accounts were as follows: 
     

RED LION 
CHAMBERS Red Lion Chambers 37353168 GBP 251,958.5 

5 KBW LIMITED 5 KBW Limited 37359560 GBP 12,447.19 

RED LION 
CHAMBERS: FEES Red Lion Chambers 37663068 GBP 290,777.36 

RED LION 
CHAMBERS: DIRECT 

ACCESS FEE 
Red Lion Chambers 37664160 GBP 840.00 

 

NOTE: Deposit Accounts: 5KBW & RLC = £506,152.74 @ 8th May 19    

 

11. Therefore, excluding our deposit accounts we have a total of £556,023.05 in our Lloyds 
accounts. The Fees Accounts will reduce to near zero when the fortnightly payment is 
made, but Chambers’ cash flow is no different to previous years – it is a function of 
the fact we pay most of our bills at the beginning of the financial year. 

 

12. To complete the picture, please note that our Nat West members’ fees account is still 
running as clients delay switching over to Lloyds.  At the time of writing it has a zero 
balance.  

 

REBATE 

 
13. The question arises as to whether it is sensible to issue a rebate to members from the 

surplus set out in paragraph 8 above.  We are against rebating the whole of this sum as 
we face risks to do with potential action over Prosecution and Defence fees.   However, 
we may choose to rebate a proportion at our discretion and have been advised by PC 
that we may do so. 
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HEADS OF EXPENDITURE 

 

14. Now to some discrete topics of expenditure. 
 

15. Firstly, we would like to earmark a sum for the refurbishment of the reception area and 
the conference rooms.   

 

16. Secondly, copying costs.  Photocopier charges are too high at over £15K and probably 
wasteful.  They have risen in tandem with the introduction of the DCS system. 

 

17. Although we have purchased print management software there has been a delay in 
its rollout due to the move to Office 365. Once all members are moved over [which is 
imminent] it will be activated.  This will record what is being printed and will 
automatically print in the most economical way. It will ask you to confirm colour 
printing is necessary (this costs 4x as much as B&W).  We will be able to see who is 
printing materials, how much and when.  With an evidence base we will then take 
action to drive this cost down.  

 

18. Thirdly, rent reviews.  In 2016 we settled a rent review in the sum of £360,000 pa on 
18RLC.  This new rate will see us through to the end of our lease that expires in 2022. 

 
19. Our lease incorporates a right to renew at the end of the current lease period.    

However, it would seem prudent for Chambers to consider with care all options well 
in advance of this date.  We suggest a permanent committee should be formed to 
examine the matter.  The sale agreed last year of 18RLC is still going through and 
whilst we believe the new landlords will be prepared to enter into a new lease, we are 
not in a position to confirm this as yet.  

 

20. There is a break clause on the Chelmsford lease in December 2019 and, if exercised, 
a termination date in June 2020. 

  

21. Fourthly, as you know we made a statutory redundancy payment to Jennifer Ukaegbu 
who left us in June 2018. 

 
22. Finally, in regard to charitable donations we support a number of legal charities such 

as Women in Law, Citizens Foundation, and have signed up to ELBA - the East 
London Business Alliance {thanks to MNQC for her work on this project].  This is 
designed to promote the important work of these bodies, stop ad hoc donations and 
promote our brand.  
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ADMIN & STAFF COMMITTEE REPORT 

1. I took over the Admin Committee from Sara Lawson QC in March.  Chambers owes 
Sara a huge debt of gratitude for all her work for Chambers over many years.  I am 
especially grateful to her, as I write this report based almost entirely on what has gone 
before. 
 

2. THE BUILDING: LONDON 

 
(i) Asbestos removal works are progressing as planned.  They will be complete in 

June. 
(ii) Redecoration is planned for the big conference room (room 12) and new lighting 

will be put in.  
(iii) The reception area will be redecorated, the members room will revert to be a 

waiting room and a reception desk will be installed.  
(iv) Consideration is being given to designating a new members room elsewhere in 

the building – see below for review of room allocation and desk policy 
generally. 

(v) The clerks’ room is being reconfigured to create additional desk space. The 
pigeon holes will be relocated downstairs.  New pigeon holes will be installed 
in the photocopying area which are lockable to comply with GDPR 
requirements.  Associate tenants and pupils will each get a pigeon hole.  Work 
on this will begin on 20th May.  

(vi) With the advent of the DCS system, members tend to have fewer papers in 
chambers.  An ongoing program of tidying and removal of papers continues.  
All members are urged to keep their own rooms tidy and to return/shred/get rid 
of any old papers that are no longer needed.  Apart from general tidiness, GDPR 
dictates such an ongoing effort. 

 
3. The London Lease runs until 2022.  Decisions about our future London premises will 

have to be made soon.  This is a topic covered elsewhere by others. 
 

4. THE BUILDING: CHELMSFORD 

 
A decision about whether or not to exercise the break clause on the lease in Chelmsford 
will have to be made by December for a June 2020 move.   
 

Room and desk allocation committee 

 
5. I have been asked by the HoC’s to chair a room and desk allocation committee. There 

has been a significant expansion in members’ numbers and room and desk allocation 
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has not been able to keep up.  A review of allocation is now needed.  The committee 
comprises Tom Forster QC, Cameron Brown, Noel Casey, Patricia Londono and 
Genevieve Reed.  As a starting point, all members of chambers will be asked to 
complete a questionnaire about their own wishes/requirements for a desk/work space. 
The committee is considering the best and fairest way to assign desks/work space to 
members.  No firm conclusions have yet been reached but one route under consideration 
is a points-based system to take into consideration need for work space and time spent 
actually working in and/or for chambers.  Desk sharing and hot desking will be 
considered, and members canvassed for their willingness to share/hot desk. 
 

THE LIBRARY 

 
6. With thanks to Patricia Londono who continues to oversee our library. Patricia notes: 

 
(i) We continue to benefit from expanded Westlaw subscription – all members now 

get access to everything that we subscribe to; 
(ii) System of storing the most recent editions of books in the clerks’ room with 

requirement to sign for them seems to be working well; 
(iii) There are ongoing issues with tidiness in the library – members still leaving all 

sorts of things there.  The best example is a pair of gold stilettoes!  Not sure it 
creates the best impression if clients go down there!  Pupil supervisors could 
assist by reminding pupils of the importance of tending to library duties 

(iv) Consideration is being given to what hard copy books should be retained and 
which (if any) could now be dispensed with.  

(v) How we use the library space will form part of the review of room allocation 
already mentioned.  

 

THE GARDEN 

 
7. With thanks to Ian Mcloughlin who continues to oversee the garden. The garden is 

maintained by a small firm called Karen and Ivy Gardeners who carry out routine 
maintenance every 2 months at a cost of £100 + any plants. There was a fundamental 
replant in May of last year, and a post-summer clear out in September. The total cost 
for the year came in under budget.  
 

8. The garden was awarded a Bronze certificate from “London in Bloom" in 2018.  
 

GDPR TRAINING 

9. The need for further GDPR training has been highlighted to all members by the HoC’s.   
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STAFF 

 

10. All annual staff appraisals have been completed.   
 

11. We have recently welcomed Crystal Fernandes to Red Lion as PA & Marketing 
Manager to the HoC’s.  Crystal will take on many of the tasks which have previously 
been dealt with in a more ad hoc way including (but not limited to), updating the 
website, supporting marketing and events planning and generally assisting the HoC’s 
day to day. She will also be asked to help other committees in chambers when particular 
need arises – the most obvious example being to assist with the huge amount of admin 
that comes up during the recruitment of pupils each year. 
 

12. The trial of new clerking arrangements in Chelmsford have now been going on for some 
months now.  It appears to be working well and will be subject to a full review after it 
has been in place for 6 months. Any comments about the way the present system is 
working should be directed to Andrew Thompson and/or to me and the HoC’s so that 
they can be taken into consideration when the review is conducted. 
 

13. The London clerks’ room is working well.  Chris is splitting his time between London 
and Chelmsford.  A changing role for Theresa is being mapped out with her input. 
David has stepped up to cover work previously covered by Chris. Ollie joined us in 
January.  Ashley has been with us on a temporary contract for 6 months and leaves at 
the end of this month.  We will be recruiting at the junior end of the clerking team in 
the next few weeks.   
 

14. Martin and Rachel have done a magnificent job in reducing aged debt and the 
procedures they have in place for billing work efficiently and well.  
 

15. Joe continues to work behind the scenes generally keeping everything running. Digital 
VAT is the current challenge for him and us to cope with.  
 

16. Pay is being reviewed to reflect rises in cost of living/inflation for all members of staff 
save for Chris and David, whose salaries will be reviewed when a firm decision has 
been made about Chelmsford clerking, and Ollie, who will  be reviewed in Q2 when he 
has done a full six months with chambers.  
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EDUCATION & TRAINING COMMITTEE REPORT 
 
 

1. The new Education & Training Committee membership is as follows: 
 

Michael Goodwin QC [Chair] 
Kate Bex QC [Head of the Advocacy Training Sub-Committee] Tim 
Godfrey 
Felicia Davy 
Jane Oldfield [Secretary to the Advocacy Training Sub-Committee] 
Genevieve Reed [Secretary to the ETC] 
Andrew Herd 
Francesca Kirby 
Nick Hall 
Zoe Chapman [Co-opted] 

 
 

PUPILLAGE RECRUITMENT 

 

2. We have recently completed our pupillage recruitment for 2020/21. Our 
considerable thanks go to all those members who helped with the initial sifting of 
applicants, and to all those who sat on the two rounds of weekend interviews last 
month. We had 250 applications for pupillage. We interviewed 52 in the first round 
and 24 in the second round. The standard was again very high this year. We are 
continuing to attract the best candidates. Our top 3 candidates who we made 
pupillage offers to, have all accepted. It is proposed to remain outside the Pupillage 
Gateway going forward. 

 
3. We have continued to look for ways to improve our fair recruitment processes 

including reviewing our competency-based marking procedures. 
 
 

PUPILLAGE DATES 

 

4. Tom Davies, Georgia Lassoff and Caroline Baker (our 12-month pupils) will be 
considered for tenancy in September 2019. 

 
5. Faye Rolfe’s third six pupillage runs until September 2019. Faye will be invited to 

apply for tenancy in September 2019. 
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6. Danielle Manson has completed her third six pupillage and given notice that she 
will be leaving on 7th June. This follows her unsuccessful application for tenancy. 
Danielle continues to receive our full support. 

 
 

7. Tom Jones, Helena Spector and Sam Smart start their 12-month pupillages on 9th 

September and their induction day will be 6th September. 
 

PUPILLAGE & ADVOCACY TRAINING  

8. We have introduced an Advocacy Sub-Committee this year headed by Kate Bex 
QC. This has introduced the monitoring of each pupil’s progress during the year. 
Our continued thanks go to all the silks who participate in training the pupils in 
advocacy and ethics. Monthly training session have been held for all pupils. 
Training has also been run on Magistrates Court Practice and Youth Court Practice. 

 
 

9. Tom Davies, Georgia Lassoff and Caroline Baker will conduct an assessed mock 
trial at the Central Criminal Court in September before applying for pupillage. We 
hope as in past years many of you will attend to take part and support the pupils. 

 
 

10. At the recent Wood Green Crown Court Open Day both Danielle Manson and Faye 
Rolfe conducted an assessed mock trial before a judge and members of the 
Chambers. Our thanks to those of you of attended to support and assess the 
advocacy. 

 
 

MINI-PUPILLAGES  

 

11. We are currently reviewing our mini-pupillage policy with a view to increasing the 
number of mini-pupillages we offer during the annual cycle. We are working to 
improve the diversity of those to whom we offer mini- pupillages, to build bridges 
with the Kalisher Trust and possibly other organisations to improve access to the 
Criminal Bar. 

 
SCHOOL ENGAGEMENT 

 

12. Zoe Chapman is completing a project producing with the assistance of the junior 
tenants and pupils a school engagement training package. This will be available for 
members of Chambers to use when visiting schools and universities and giving 
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talks. This will complement the CBA brochure that we have produced and has been 
rolled out to improve social mobility and awareness. 

 
 

HANDBOOK & POLICIES 

 

13. We are currently drafting an ETC Policy and a Pupillage Handbook. These will 
document all our policies for the annual cycle. They will be available by September 
and are intended to increase transparency, efficiency and compliance. 

 
 

Pupil supervisors, appraisals & data compliance issues 

 

14. In order to comply with Bar Council and BSB requirements all pupillages have to 
be monitored. In order to achieve this a short appraisal form is now to be completed 
by pupil supervisors at the conclusion of a pupil’s placement. These records will be 
held by the ETC. They will include reference to whether any complaints or issues 
have been raised by a pupil during their placement. Without such a written report 
there is no formal monitoring of pupils being recorded by pupil supervisors. 

 
 

15. We have reminded pupil supervisors that they are personally responsible for 
ensuring their pupils are data complaint with GDPR and Chambers Policies on data 
handling and the use of social media. 

 
 

16. We require more members to act as pupil supervisors and would encourage those 
of you who have not completed the training to do so in the coming months. 

 

Looking forward 

 

17. We are considering implementing 18-month pupillages to bring us more into line 
with our competitors. We will be reviewing what funding package we offer pupils 
going forward as we need to keep competitive with other chambers. We are also 
having to consider implementing a new Bar Council framework on delivering 
pupillage, which is due to be published shortly. 
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BUSINESS DEVELOPMENT & MARKETING COMMITTEE REPORT 

 

INTRODUCTION  

 

1. The BDMC in its current form was established by Tony and Gilly when they became 
joint Heads of Chambers in November 2018.  
 

2. Our main activities in the past 6 months have been:  

• setting up and running the Red Lion Lectures 2019  

• developing a communications strategy  

• expanding and upgrading the solicitors’ database  

• initiating a corporate social responsibility programme   

• arranging the Christmas party 

 

THE RED LION LECTURES 2019  

3. We have an ambitious lecture programme for 2019 and have been able to secure the 

venues for each of the lectures and post-event receptions free of charge at the Bush 

House campus of King’s College London. We expect the association with KCL to 

develop into a long-term professional/academic relationship. 

 

4. We will soon begin planning for the Red Lion Lectures 2020. With that in mind we 

intend shortly to meet with the heads of each of the Specialist Marketing Committees 

and invite them to contribute topics and speakers for next year’s programme. There are 

also moves afoot to develop similar events in East Anglia.  

 

5. We must emphasise that there is ample scope for members of chambers to take the 

initiative in organising their own events in addition to the core programme. By way of 

example, Nina’s Rohingya seminar in January was a great success.  
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COMMUNICATIONS STRATEGY  

6. Chambers currently employs the services of two freelancers, Joel Solon and Mary 

Rahman. Joel has done invaluable work not only on the chambers’ website but also on 

the logistics of setting up and running the lecture programme. Mary comprises, in effect, 

a one-woman chambers’ press office and we now have for the first time an effective 

communications strategy, which has borne fruit in the form of articles and pieces on TV 

and radio and in the press and social media. Mary has produced a separate report, setting 

out more of the detail of her work.   

 

THE SOLICITORS DATABASE  

7. We have updated and upgraded the RLC Solicitors Database. This involved trawling 

through individual profiles on the websites of all the firms recommended in the ‘Crime’ 

and ‘Financial Crime’ categories in Chambers & Partners 2019 and adding several 

hundred names to the existing database. In order to avoid GDPR problems, we have also 

undertaken the exercise of replacing any personal email addresses with the professional 

email addresses published on the websites of the firms in question.     

 

CORPORATE SOCIAL RESPONSIBILITY  

8. We reached out to the East London Business Alliance (ELBA), which builds 

connections between businesses and the local community in East London. Michelle’s 

Equality and Diversity Committee then took over responsibility for developing this 

initiative and we are delighted that RLC is now the first ever barristers’ chambers to be 

one of ELBA’s corporate partners. We are also holding an Open Day in chambers on 

Saturday 8 June 2019 for students at the University of East London.    

 

 

CHAMBERS’ SOCIAL EVENTS  

9. We took the view that it was particularly important to have a Christmas party in order 

to wring maximum advantage from chambers’ recent successes and to mark the 
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changing of the guard. It was well attended, and nobody seemed to object to the decision 

to do without champagne!   

 

10. This year marks an important anniversary in the history of these chambers, and we know 

that Tony and Gilly have had that very much in mind when organising the Summer 

Party.  

 

NEXT STEPS  

11. We will shortly be discussing with the heads of each of the Specialist Marketing 

Committees how best to develop the work of the practice groups. As appears above, we 

are particularly keen to receive ideas for topics and speakers for the lecture programme 

going forward. We also believe that the practice groups have a vital role to play in 

exploiting new contacts with solicitors attending the Bush House events, e.g. by taking 

lectures and seminars in-house. We will give some thought to producing a Guidance 

Note as an aid to the development of the practice group system.  

 

12. We continue to discuss the possibility of setting up: 

 

• a RedLionCast weekly update service aimed at solicitors, with short video 

digests of recent cases and new legislation  

 

• a Red Lion Publishing imprint with pamphlets and articles based, for example, 

on our lecture programme and other media events  

 

13. We intend shortly to prepare and circulate a formal Red Lion Chambers Marketing Plan.  
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RLC MARKETING AND PRESS SUMMARY 

 

The purpose of our RLC Communications Strategy has been as follows: 

1. Improve RLC’s position in a highly competitive legal market - since the 

BDMC have initiated a Comms strategy, RLC has moved up in rankings; we 

are now widely recognised and competing at the highest level alongside our 

competitors 

2. Engage with Instructing Solicitors by raising visibility - RLC has raised its 

profile significantly in legal and national media. We have become more visible 

to our current and future professional clients with regular news stories, 

articles, interviews and posts. The media are starting to approach us for 

comment on a wide range of criminal areas.  

3. Virtual Press Office and 24/7 Social Media feed - We have a robust news and 

social media feed with stories posted on our website as quickly as possible. Our 

social media posts see us recognised amongst the ‘virtual’ legal twitterati with 

a huge number of solicitor firms and industry now following us. Eg, CPS; 

Lloyds PR; BCL Solicitors, Baker McKenzie; IBA Events, CBA  etc 

4. Consolidate our present work and open up new sources / areas of work - we 

are beginning to open up work from well-known firms who would not have 

previously considered instructing us. We have had new firms engaging with us 

and attending the RLC Lectures; this benefits tenants at every level of call. 

5. Promote the RLC values with "good" work. We have always produced and 

delivered events around students, wellbeing, diversity, women in law but now 

have a coherent strategy - RLC have always been doing the above work but we 

have not been maximising on the outputs- we now have a coherent strategy to 

highlight all events and campaigns and will continue to promote our values 

through these partnerships Eg, Business Development with East London 

Business Alliance, BME outreach work with the University of East London, 

partnerships with Kings College and Goldsmiths University, Young Citizens 

UK, The Kalisher Trust. 
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LAST 6 MONTHS 

 

1.1 Over 30 articles have been placed in the Media with comment by RLC members. An 

eg of the topics we have covered: 

 

           Rohingya Crisis: Nina Tavakoli 

Human Rights Act: Aimee Riese 

Judging the Jury and Cyber Crime: Joanna Hardy 

Corporate Criminal Liability: Michael Goodwin QC & Aimee Riese 

Pupillage: Edmund Vickers QC 

Grenfell Tower, Shamima Begum, Khashoggi, Impact of Brexit on EU National 

Children: Sailesh Mehta 

Cliff Richard v BBC Case: Patricia Londono, David Malone, Zoe Chapman 

 

Media Coverage has been placed in National and Legal Press including The Times 

(main news section), The Times ( The Brief), The Guardian, Law Gazette, Legal 

“500”, New Law Journal, Lawyer Monthly, RightsInfo.Org with TV & Radio 

Interviews on BBC News, BBC Radio London, LBC, Radio 4, BBC World Service. 

 

Stats: An online piece in The Times gives a circulation figure of 4,276,686; 

Law Gazette pieces will be reached by 356,300; An interview on BBC Radio London 

will get heard by c.565,000 listeners. 

 

1.2 Member News stories drafted, written and posted on RLC website and subsequently 

followed up with social media. The wide variety of stories means Chambers has also 

been able to highlight the range of work members do outside of their day to day case 

load: 

 

eg, Klentiania Mahmutaj, Speaker at the Conference on Arbitration of Business and 

Human Rights Disputes; Wood Green Crown Court Open Day, Kalisher Trust, Young 

Citizens, Laura Hoyano’s empirical study on the Cross-Examination of Sexual 
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Assault Complainants on Previous Sexual Behaviour, Riel Karmy-Jones, ICCSA 

moderator on mandatory reporting which would make reporting child sexual abuse a 

legal requirement, Tony Shaw’s Fraud Newsletter. 

 

1.3 Production Work on the RLC video interview with former HofC Max Hill with follow 

up news story in The Times. Interview had 300 views on youtube within days of 

being posted. We intend to produce a series of RLC video interviews during the next 

6 months. 

 

1.4 Awards submissions to Chambers and Legal 500 “Chambers of the Year” Award 

categories including other relevant categories eg, Pro Bono Award, Silk of the Year 

etc 

 

1.5 Press and Marketing for the Rohingya Crisis Panel produced by Nina Tavakoli 

(International Team) with news article in the Law Gazette. 

 

1.6 International Women’s Day Social Media Campaign with 7 RLC members across 

Chambers tweeting their thoughts on IWD and #genderequality. The RLC campaign 

also linked in with the #First100 Women in Law social media campaign. 

 

1.7 Legal 500 and Chambers and Partners Rankings: All members that were ranked and 

mentioned in directories given individual profile boosts on Twitter and LinkedIn 

which included quotes from the relevant directories, hashtags linking to their 

specialist areas of practice, their image and a link to their biog. 

 

1.8 RLC Lectures Marketing and Communications for Lectures 1-3 including all Social 

Media to boost ticket bookings and attendance. CrimeLine tweeted to their 19,000 

followers support for the lectures with other RLC members and legal sector tweeting 

support too: 

 

CrimeLine @CrimeLineLaw (19,214 followers) 

“Rarely impressed by chambers lecture attempts but this knocks it out of the park - 

truly impressive” 

https://twitter.com/CrimeLineLaw
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Stephen Davies @sdavieslaw 

Feb 6 Oh, check this out. RLC have a whole bunch of cheeky lectures. I think I will 

sign up to as many as I can fit in my diary! 

Laura Hoyano @LHoyano 

Feb 6 A wonderful lecture series on 'hot topics'. Do visit the link to see the full array. 

              Keima Payton @KeimaPaytonFeb 7 

Replying to @RedLionChambers @KCL_Law These are great - Payton's will be 

signing up for a number of these (love the titles btw!) 

 

1.9 Legal Book Reviews in Law Gazette promoting the International Team eg, Raj Joshi 

in Law Gazette 

 

1.10 Training Course on Twitter delivered to Chambers 

 

 

UPCOMING 6 MONTHS 

 

2.1 With the BDMC, producing the University of East London Open Morning at RLC. 

Up to 30 BME students and staff will attend an Open Morning at RLC on Sat 8th June 

to learn about life at the Bar. This is in line with RLC’s values to ensure that the Bar 

supports diversity, inclusivity and supports those from a non-traditional background 

wishing to join the Criminal Bar. 

 

2.2 RLC Lecture series: All PR & Comms for marketing the lectures including placing 

media coverage, inviting media to events and leading on social media and website 

stories. 

 
2.3 Mental Health Awareness Week. Working with the RLC Wellbeing Team to lead a 

social media campaign where daily tweets will be sent looking at how RLC Barristers 

are addressing their mental health and wellbeing, eg 4pm tea in Chambers; non-

sensitive meetings and lunch taken in the RLC garden and a ‘Curry & Chaat’ evening. 

 

https://twitter.com/sdavieslaw
https://twitter.com/sdavieslaw/status/1093286734706733058
https://twitter.com/LHoyano
https://twitter.com/LHoyano/status/1093285984832290818
https://twitter.com/KeimaPayton
https://twitter.com/KeimaPayton/status/1093395844945141760
https://tweetdeck.twitter.com/
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2.4 Book Reviews with the Law Gazette continue with reviewers David Malone and 

Sailesh Mehta reviewing legal publications.  

 

2.5 Media Coverage: Interview with David Wallbank QC to feature in FS Focus 

Magazine and Law Gazette.Pitching other tenant stories and marketing of Tony 

Shaw’s Fraud Newsletter. 

 
2.6 Promotion and Comms around BIS 

 
 
If you have a news story, are speaking at an event or have an idea for an article you would 
like to author please contact the BDMC or Mary Rahman on maryrahmanMRPR@gmail.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:maryrahmanMRPR@gmail.com
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CHELMSFORD MARKETING COMMITTEE REPORT 

 

The Chelmsford Marketing Committee, comprising of Chris Paxton QC, Jane Oldfield, Laura 

Kenyon, Dan Taylor and Chris Jones, was formed in April 2019 with a view to organising 

Chelmsford specific marketing events for instructing solicitors across the region.  

 

During the first meeting the committee identified a number of objectives, which included 

amongst other things- 

 

1. Making our client base aware of CJ’s new role in Chelmsford. 

2. Making our client base aware of the superb lecture programme put together by DW QC, 

JD QC and others. 

3. Identifying strategies to maximise the exposure of Chelmsford members and London 

members to our client base. We have identified that there is a real opportunity to 

introduce more junior members based in London to work opportunities in East Anglia. 

We noted that a number of Chelmsford members were completing work in London. We 

were firmly of the view that with CJ in place and with his knowledge that the “cross 

over” could be built upon. To achieve this, we hope to organise smaller events to 

introduce CJ to those who have the briefing power in the area but believed that a more 

formal event to welcome CJ to Chelmsford and CP to Silk would represent a good (and 

natural) marketing opportunity. Accordingly, and in very short order, we have arranged 

the first marketing event, which has been scheduled for 31st May 2019.This will be a 

drinks reception and buffet in central Chelmsford. With input from the committee, 

Theresa and CJ invitations have been drafted and should go out either on the 13th or 

14th May. There is a healthy cross section of those from the CPS and defence 

community. All members of the annexe are very much encouraged to attend, and a high 

turnout is expected from defence solicitors and CPS employees alike. Of course, all are 

welcome, especially those junior London members who are keen to work in East 

Anglia. We have identified those who are responsible for briefing out and this 

represents an excellent opportunity.  

 

Plans are already underway for future events across the region, including the live streaming of 

David Ormerod’s lecture on 16 July 2019; at the University of Suffolk campus in Ipswich.LK 
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is leading discussions with securing the facility at the university. The Committee has discussed 

other lecture topics for future events, and we hope to weave in relevant seminar topics, which 

will be delivered by members and the local judiciary. 
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CHELMSFORD MEMBERS’ REPORT 

 

When I started to put together the details for this year’s report, I was expecting to be reporting 

a bumpy year with reduced income and fewer cases.  I am pleased to say that my pessimism 

was misplaced.  With that said for various reasons it has been a challenging year for mainstream 

criminal practitioners everywhere.  The list of difficulties in the last financial year will be 

familiar to all but I set them out here to emphasise how impressive it is that we have maintained 

our overall income in the face of adversity. 

• Release Under Investigation “RUI”:  This has reached pandemic proportions in East 

Anglia.  We are aware of 100s of cases currently “in limbo” including murder and 

manslaughter cases, rape and cases involving serious violence. 

• Charging in Rape and Serious Sexual Offences “RASSO” cases massively down due 

to disclosure fears and ‘frontloading’ of the investigations.  Our informal estimate is 

that charging RASSO cases are down by over 50%.  As the dominant RASSO chambers 

in East Anglia we are disproportionately affected by this.  

• Lack of Judges or courts. Fixed trials are regularly stood-out at a late stage due to a lack 

of Judges to try them or court rooms to try them in.   

• An almost complete absence of Recorders hearing cases: these days a Recorder spotted 

doing a case in East Anglia is almost as rare as an LAA fee being paid in full.  

• LAA Fees not being paid as claimed and almost every one of them needing to be 

appealed. 

• Prosecution fees stagnant again for another year.  The stood-out trial fee and sentence 

fees are a particular injustice. 

• Defence fees not reflecting the work involved in paper heavy cases and the delay in 

feeding through the extra government money. 

• Fewer court staff and crumbling court infrastructure. 

• More and more on the shoulders of counsel in all cases including warned-list cases.  

Basic administration alone (that we never had to do) can now be an hour or more a day. 

 

Yet still we carry on with a smile on our face (mostly) and have had a pretty good year with 

lots of good news to share.  
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ANNUAL FINANCIAL SUMMARY – THE HEADLINES 

 

I am pleased to say we have helped to do our part again to contribute to chambers fee income 

for another year.  In the last financial year Chelmsford members have achieved fee income of 

over £2 million for the fourth year in a row.  As a relatively small group within chambers 

consisting last financial year of 18 Juniors and one QC we are proud of our contribution to 

chambers amounting to just under 17% of the total fee income of chambers and most of this 

from traditional court based criminal defence and prosecutions.  

  

CHELMSFORD NEWS 

 

With the recent addition of Marc Brown, we now have 18 juniors.  With Chris Paxton, our 

newest QC, we are home to two QCs in Chelmsford.  Once again Red Lion Chambers were 

involved in most of the high-profile cases in Essex, Suffolk, Norfolk and Cambridgeshire last 

year, including a number of lengthy murder trials (and this wasn’t just because HHJ Levett was 

trying several of them!). 

 

My recent interview with Chambers and Partners overran by 10 minutes as I had so much to 

say about the Chelmsford based members and the interviewer wanted to know about them.  I 

believe that more than half of the Chelmsford based tenants are named as highly rated in one 

or both of the main guides. 

 

THE CLERKS’ ROOM 

 

We are very pleased to welcome Chris as the head of the Chelmsford based clerking team.  

Chris spends several days a week with us supervising the running of our East Anglian practice.  

Chris will work with us and Mark’s team to enhance and develop our East Anglian work over 

the coming years.  We are very positive about this development and the continuity and lines of 

communication it provides.  We are also very glad to continue to have Theresa working 
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alongside Chris, but at Chelmsford on a daily basis keeping things running smoothly.  It would 

be difficult to imagine what we would do without her.   

 

This change took effect from earlier this year so are not reflected in our 2018-2019 financial 

figures.  We are looking forward to seeing the positive effect over the next 12 months.  The 

new arrangement is a very substantial improvement on the previous situation, and we look 

forward to seeing the dividends as we get used to it and make the most of it to develop our 

strong position in East Anglia. 

 

OUR EAST ANGLIAN RIVALS 

 

Although work in East Anglia, CPS work in particular, is being spread out more thinly between 

chambers we remain the dominant force regionally.   We have never seen so many individuals 

instructed in the East Anglian Courts, some from unheard of chambers across the South Eastern 

circuit.  Yet we have the reputation and strength and depth to get and retain the better casework.  

Where other chambers have disappointed, we have provided our consistent and high-quality 

level of service. 

 

It is worthy of note that several of the sets we compete with are going through turbulent times 

at the moment whereas we are enjoying a period of stability and calm.  There will definitely be 

opportunities for us to capitalise on this situation in the next few years.  

 

 

THORNWOOD HOUSE 

 

The current lease on our building runs for another 3 years but the next possible break date for 

that lease is rapidly approaching (in late December 2019 with a six months’ notice period).  At 

our last AGM and the one before that the Chelmsford members were unanimously of the view 
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that our committed position is that we want to continue with a premises in East Anglia beyond 

the June 2020 date.  We see this as a unique selling point and a great strategic advantage over 

our large London based rivals who have no local premises.  We are now looking at our options 

so that we can keep our East Anglian base which is so integral to our business and deliver the 

best value for chambers.   We will be researching various options with a close eye on the future 

building’s fitness for purpose and value for money.  Possible options include a smaller 

‘footprint’ at Thornwood House, continuing with the existing lease as it is or finding premises 

better suited to our requirements nearby.   

 

As I set out in last year’s annual report Thornwood House provides an essential hub for us and 

an important part of our high-quality regional brand.  We are usually spread far and wide doing 

trials during the court week – our regular courts span from the Essex London borders to King’s 

Lynn and it is often difficult for us to travel into London after court, so our Chelmsford base is 

invaluable to us.  Having a locally based clerks’ team, who most of our solicitors have met, 

also makes a huge difference to our professional relationships.   Our building is regularly used 

for meetings, conferences (defence and prosecution), pupillage training and educational 

sessions.  It has been used for all our vulnerable witness training and for elements of the East 

of England RASSO refresher training.  We also have video conferencing facilities which 

provide us with an invaluable link with Red Lion Court and other locations.  Chambers has 

recently invested in new computer and telephone equipment and fibre-optic upgrades and 

redecoration which has further improved the infrastructure.   

 

I am very happy to chat after the meeting if there is anything else you want to know about the 

Chelmsford team and our plans for the future.   
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WEBSITE COMMITTEE REPORT 

 

The Committee is now made up as follows:  

Carey Johnston QC  

David Malone – BDC representative (takes no part in updating profiles) 

Sam Roake  

Aimee Riese – Secretary  

Mark Bennett 
 

We are easing our way into our new roles following on from Tony Shaw QC, Sara Lawson 

QC and Michael Goodwin QC.    We have the good fortune to have Joel Solon working with 

us to upload all the amended details on to the website. We will be adding one further person 

to the Committee fairly soon.   Our remit is now just the individual profiles.     

 

PROFILES 

Everyone was asked to update their profiles over the Christmas period – this did not produce 

a flood of updates, but we did have some.   Please help us by preparing your updated profile 

in a Word document format with track changes that so that we can see what the amendments 

are.   Otherwise, it is a laborious task having to compare with the current website profile.    

Please be sure to refer to the guidance on profiles when either creating one for the first time 

or updating entries so that the “house style” is maintained.  

 

PHOTOGRAPHS 

There are still a fair few people who do not have their photographs on the website.   In fact, if 

you look at the Juniors – it does not give a good impression that so many senior juniors do 

not have photographs.   There have been several initiatives to sort this out – and I will be 

contacting all those without photographs, in the near future.   If you have not been able to get 

to one of the many sessions where we have had a photographer on site to take photos – do not 

worry.  If you have a suitable one (you could get someone to do it on your phone), you could 

send it to Joel Solon, and he can sort it out so that it has the favoured background etc.    If you 

have a good reason for not having a photograph up – then you must get a dispensation from 
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Gilly and Tony as only the Heads of Chambers can give a dispensation.   Otherwise, it is the 

policy that we all have a photograph on the website.    
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J10 COMMITTEE REPORT 

  

Chambers have recently set up a group in chambers for members under ten years’ call. The 

committee is chaired by Genevieve Reed with Leila Chaker and Dan Taylor as committee 

members. The group was set up with the aim of providing a forum for junior members to 

discuss issues which relate to them. Relevant topics include:  

  

1. Continuing training programme e.g. advanced advocacy – experts etc, disclosure 

counsel etc.  

2. Mentoring - both practice and personal (well-being)  

3. Transition from pupillage to tenancy  

4. Desk allocation  

5. Building a practice  

6. Secondments - should I or shouldn’t I?  

7. Secondments and return to work  

8. Parental leave and return to work  

9. Recruitment  

10. Getting involved in chambers  

11. Opportunities to get involved in writing articles, editing legal journals etc.  

12. Marketing  

13. Use of social media  

14. Seminars  

15. Chambers intranet as a resource  

  

Chambers is currently considering a budget for this group to assist with payment for courses 

and junior networking events.   

  

The group has met with both Tony Shaw QC and Gillian Jones QC to discuss how the group 

will operate. The first meeting of the committee will take place on 23rd May 2019. A dial-in 

will be organised for those who wish to participate but are unable to attend in person.   
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EQUALITY AND DIVERSITY COMMITTEE REPORT 

           

CURRENT MEMBERSHIP 

1. Michelle Nelson QC, Paul Evans, Valerie Charbitt, Patricia Londono, Marilyn Vitte 

and Nick Parkinson. 

REMIT  

2. Remit: 

• Oversee the implementation of Chambers’ Equality and Diversity policy- (the 

HoCs are responsible for implementation of it.)  

• Monitor and review the policy annually.  

• Receive complaints relating to equality and diversity. 

• Review annually the monitoring of all equality and diversity data. 

• Creation and implementation of a Chambers’ corporate social responsibility 

programme.    

  

3. Work currently being done by the Committee: - 

(i) Review of Equality and Diversity policy. The Bar Council are updating 

guidance on equality and diversity this month and following receipt of this, the 

Committee will undertake a review of Chambers’ current E&D policy and 

linked policies, e.g. harassment/maternity& paternity/complaints etc.  

 

(ii) Members of the Committee are to undertake the Bar Council advanced training 

for Equality and Diversity Officers. 

 

(iii) The Diversity Monitoring survey is to be carried out across members and staff. 

When it is sent out please do complete and return it. The LEX computer 

programme has been updated and the data from the survey will be collated 

using this updated programme.   
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(iv) The recent appointment of Crystal Fernandes as Diversity Data Officer 

achieves compliance with the Bar Council regulations and will enable the 

Committee to monitor and review collated diversity data.   

 
(v) Review of diversity data for the recent pupillage applications. An area of 

concern is the limited number of BAME candidates getting to final stage.  

 

(vi) A review of work/income in Chambers based on gender is being undertaken. 

 

(vii) We are now recording the allocation of unassigned work sent into Chambers.  
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WELLBEING COMMITTEE 

 

1. We won an award for our 4.30pm chambers tea. This is from the Bar Council Wellbeing 
at the Bar working party group. Please can all pupil supervisors in particular and 
members encourage people to attend and attend afternoon tea whenever possible. The 
pupils like it and I am told cite it as a reason for applying to our chambers.  
 

2. We supply fruit for you to eat in the common room as a healthy alternative to sugary 
biscuits! If the fruit runs low, please let Ashley or the clerks know.  
 

3. We are organising a training for Mental Health first aiders for chambers. The training 
will be for members who are willing to assist other members with personal difficulties. 
We have over half a dozen people willing to do the training. More volunteers are 
welcome. 
 

4. We are now a committee – with Dan Robinson and Lauren Sales both assisting me.  
 

5. Some projects which we may yet embark on – feedback would be appreciated are:  
 

a) Organising an evening where members of chambers / pupils (anonymously) 
send us mistakes that they have made in court or at work and how they resolved 
the issue. We then discuss these and learn from them. This could take place at 
6pm after a work practice meeting.  

 
b) Mindfulness course for those members who have not tried it – WATB suggests 

it is super helpful for many lawyers.  
 

6. We have organised a proof reader – Caroline Quinnell to work for members (at their 
expense but to be charged to them through chambers). She works in legal copywriting 
and is happy to proof read any document or form that you do. She charges £25 per hour 
and says she is time efficient. She understands that there is a tight turnaround for many 
documents She has sent a suggested confidentiality agreement to Mark Bennett so that 
she can begin working for members ASAP. We hope she might improve your wellbeing 
in some small way. carolinevaliakollery@googlemail.com 
 

7. Chambers is planning to redevelop its practice mentoring programme.   
 

8. We are supporting the Mental Health Foundation after the AGM for Mental Health 
Awareness Week with Curry and Chaat – if you want to attend – please email your 
order to Lauren Sales ASAP.  This is taking place straight after the AGM. You will be 
billed for your order (takeaway in chambers) and you can donate to Mental Health 
Foundation on the night if you wish. It is an opportunity to chat to other members of 
chambers and discuss how to keep well mentally.  
 

9. Please come to us with any worthwhile projects for us to take forward.  
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